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TENDER NOTICE

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
N°016/ONIT/PPRDISTBI2026 OF 12/03/2026 FOR THE CONSTRUCTION OF THE BANGEM-
MUAMBONG ELECTRICITY LINE IN BANGEM SUB-DIVISION, KUPE MUANENGUBA
DIVISION, SOUTH WEST REGION

1) SUBJECT OF THE INVITATION TO TENDER: Within the framework of the execution of the
Pragidential Plan for the Reconstruction and Development of the North-West and South-West
Regions in 2026, the President of the Steering Committee hereby faunches an Open National
Invilation to Tender {emergency procedure) for the construction of the Bangem - Muambong
electricity fine in Bangem Sub-Division, Kupe Muanenguba Division, South West Region.

2) NATURE OF WORKS: The consistency of the works, which form the subject of this invitation to
tender, consists of the following:
- Construction of MT dingle phase line;
- Replacing the transformer poles with concrete poles.

The detaited description Is mentioned in the rsspective lechnical specifications, bills of quantities and cosd
gslimates,
3} ALLOTMENT: The works subject of this invitation o tender is not in lols.

4) ESTIMATED COST. The estimaled cost of the works stands as specified in the table below: 3

Construction of the Bangem-Muambong electricity line in Bangem Sub-
Division, Kupe Muanenguba Division, South West Region

90,566,325

51 PLACE AND EXECUTION DEADLINE: The works shall be executed from Bangem to Muambong
in Bangem Sub-Divigon, Kupe Muanenguba Division, Scuth West Region. The maximurn exacution
deadline provided for by the Project Owner for the execution of the works subject of this invitation
to tender shall be four {04) months. This time frame shall run from the date of notification of the
administrative order to commence the works.

6 PARTICIPATION AND ORIGIN: Participation to this invitation to tender is open to afl registered
and qualified companies or groups of companies based in the Republic of Camercon with the
required technical and professional expertise In the domain of _aie{:i‘rip;;ycg}'gqu_sa

7} FINANGING: The works which form the subject of this invitation totender shall be financed by the

2026 budget of the Presidential Plan for the Reconstruction and Development of the North- West
and South-West Regions, S T




§) METHOD OF SUBMISSION: The submission method retained is offine

9) BID BONDS: Each hidder must include in his administrative documents, a hand-endorsed bid bond,
issued by a bank or any financial institution approved by the Minister in charge of finance to issue
bonds for public contracts and whose list appears in document 10 of the Tender File (TF), of an
amount of:

SHUC

Bangem Sub-Division, Kupse Muanenguba Division, South 90,568,326 | 960,000

West Region E

This bond, accompanied by the deposit receipt issued by the Deposits and Consignments Fund (CDEC),
must be valid for up to thirty (30) days beyond the initial validity date of the tenders. The absence of a bid
bond issued by a bank or financial institution authorised by the Ministry of Finance 1o issue bonds in the
context of public contracts wili result in the outright rejection of the tender. A bid bond produced but unrelated
to the relevant consultation is considered absent. A bid bond presented by a bidder during the bid-opening
session is inadmissibis.

10) CONSULTATION OF TENDER FILE: The Tender documents may be consulied and oblained
immediately after publication of this invitation to tender from the Services of the Contracling
Authority (Service in charge of the award of contracts) during working hours &t the PPRD Head
Office in Hastos, Yaoundé from Mondays to Fridays (7:30 am lo 3:30 pm) or contact {Teh
§79456768), email: procursmentmanager@pprdnwsw.org).

11) ACQUISITION OF TENDER FILE: Bidders can collect complete tender documents from the PPRD
Head Office in Bastos Yaounde during working hours {7:30 am to 3:30 pm) Mondays to Fridays
ghter the prasentation of a recelpt of the payment of a nonrefundable sum of CFAF 75,000
(Seventy-five Thousand}, payable into the Account of the Public Coniracts Regulatory Agency
{ARMP) at BICEC Bank,

12) SUBMISSION OF OFFERS: Each bid written in English or French shall be signed by the bidder or
by a duly authorized representative and presented in Seven (7) copies, thal is one [01) original and

six {(8) copies 1belled as such. These shall be submitted in one sealed pack containing three (3)
envalopas, which is

- Envelope A; Administrative file;

- Envelope B: Technical file;

- Envelops C: Financial file, : :
The sealed pack or envelop shall bear no information about ihe semg&ny ami s;ha it reach the Procurement
Office of the PPRD NW-8W, Head Office in Bastos, Yaounds, not iatef than the 934;‘2026 at 1 pmlocal lime
and note should be taken that in case of any ambiguities o & ﬁer&nees danng operz ng, only the original shail
be considered authentic. The sealed pack shall bear the fol i:}w ing mscnpi ong:

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PR(}CEDURE} N“ﬁiSiONi'ﬁPPRDfSTBDGE& OF

12i03/2026 FOR THE CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE IN BANGEM SUB-
DIVISION, KUPE MUANENGUBA DIVISION, SOUTH WEST REGION

Lh



{To be opened only during bids opening session}
NE: A back-up copy of the financial bid, saved on a USB key or CO/DVD, must be submitted in a sealed
envelope. The USE key should be clearly marked "Back-up Copy” and submitted by the deadline mentioned
above.

13} ADMISSIBILITY OF BIDS: Under penalty of being rejected, only originals or true coples certified
by the issuing service or adminigirative authorities must imperatively be produced in accordance
with the Special Regulations of the invitation to tender. They must obligatorily be not older than
three (3) months preceding the date of submission of bids. They may be established after the
signature of the tender notice. Any bid nol in compliance with the prescriptions of the Tender File
shall be declared inadmissible. This refers especially to the ebsence of @ bid bond and receipt from
Deposits and Consignments Fund {CDEC) issued by a bank establishment or any financial
institulion approved by the Minister in charge of Finance. A bid bond presented by a bidder during
the bid opening session shall not be acoepled.

The administrative documents, the technical offer and the financial offer must be placed in separate
envelopes and submitted in a sealed envelope. The Project Owner shall not accept:

o Bids bearing information on the identity of the tenderers;

« Bids submitied after the dlosing date and time for submission of bids;

s Envelopes without indication on the identity of the Invitation to Tender;

»  Bids non-compliant with the bidding mode;

s Fallure to comply with the number of copies specified in the RPAO or offer in copies only.

14) OPENING OF BIDS: The offers ghall be opened in a single phase, in the PPRD Conference Hall,
localed st Bastos Yaoundé on the 9/4/2026 at 2 pm. Only bidders o their authorized
representatives having a perfect knowledge of the file may attend the bid opening session. Bids
that do not conform with this invitation to tender and the lender documents shall be rejecled. In
case of absence of non-conformity of a document in the administrative fle during the opening of
bids, after a 48{forty-eight) hours deadiine granted by the Board, the file shall be rejectad.

15) EVALUATION CRITERIA: The bids shall be evaluated according to the foliowing criteria:

1. | Failure to produce, after the deadiine of 48 hours following the opening of bids, a document in the
administrative file that is deemed to be non-compliant or missing {except the bid bond)

2. | Absence or non-compliance of a stamped Bid bond with the handwritten note, accompanied by the receipt
from the Daposits and Consignmants Fund (CDEC) {thess docurments should be submitted as one file)
False declaration, fraudulent manoeuvres of falsifisd dosuments

Incomplete financial file {Absence of a datalied BOQ, Unit Price and Detailed Unit Price Scheduie}
Ormission in the unit price of a quantified unil brice

Non-respect of 80% of the essential criteria

Absence of the sworn statement for not having abandened confracts during the last three years or any
uncompleted PPRD project.

8, | Absence of a quantified unit price in the finandial offer

T N e R
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8. | Absence of a signed and dafed integrity charter
10] Absence of a dated and signed commitment statement to comply with environmental and social clauses

11) Absence of the sife visit cerfificats duly signed on honour by the bidder's representative, as well as the
site visit report in accordance with the attached lemplale, accompanied by colour pholographs,
12] Absence of an atlestation of calegorisation from MINMAR,

B. Essential Criteria;

The criteria relating to the qualification of a bidder are as follows:

a, General presentation of the bids.
b. Experience of the company.
¢. Absence of own or hired minlmum squipment.
d. Quality of parsonnel and management of the company.
e. Provide details of lschnicd equipment and lools to be used.
| . Mothodology for the execution of works.
: g. Financial capacily of al jeagt CFAF 50,000,000 issued by a financial institution authorized by the Ministry of Finance.
h. Special technicd clauses iniafled in all the pages and signed with mention read and approved.
; i.  Special administrative dauses completed and initislled in all the pages and last page signed with mention read and
approved,
E 16} AWARD OF THE CONTRACT: The Project Owner shall award the confract o the bidder who
? meets the required technical and financial qualification criteria and whose bid is evaluated as the
| lowest bid.
17} MAXIMUM NUMBER OF LOTS WHICH A BIDDER CAN WIN: This tender is not in lots.
18} VALIDITY PERIOD OF OFFERS: Bidders shall remain committed to their offers for ninety (90}
days from the deadline set for the subiission of tenders (offers).
19) COMPLEMENTARY INFORMATION: Additional (supplementary) technical information may be
obtained during working hours from the Procurement Service at the PPRD, Bastos Yaounde. (Tel:
879496768/698259787, email: procuremnentmanager@pprdnwsw.org) during working hours (7:30
am fo 3:30 pm} Mondays to Fridays.
20) CORRUPTION AND MAL PRACTICE: Kindly report any corrupt practices noticed, facts or acts to
CONAC on 1517 or to the Authority in Charge of Public Contracts (MINMAP).
Yaounde,
THE PRESIDENT OF THE STEERING COMMITTEE
OF THE PPRD.NW-SW (PROJECT OWNER)
Copies: ORI
- NINMAR
= ARWP
- Chalrperson of 8T8
- Notice Boardfe
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AVIS D’APPEL D'OFFRES

AViS D’APPEL D'OFFRES NATIONAL QUVERT (PROCEDURE D'URGENCE)
N°016/AONO/PPRDICSPMI2026 DU 12/03/2026 POUR LES TRAVAUX DE CONSTRUCTION
DE LA LIGNE ELECTRIQUE BANGEM-MUAMBONG DANS L'ARRONDISSEMENT DE
BANGEM, DEPARTEMENT DU KUPE MUANENGUBA, REGION DU SUD-QUEST.

1} OBJET DE L'APPEL Y OFFRES : Dans ls cadre de l'exécution du Plan Présidentiel de Reconstruclion
ot de Dévseloppement des Régions du Nord-Ouest et du Sud-Cuest en 2026, le President du Camite
de Filotage lance un Appsl d'Offres Nationgl Quver! en procgdure d'urgencs, pour les travaux de
construction de la ligne éleckique Bangem-Muambong dane ['arrondissement de Bangem,
Département du Kupe Muanenguba, Région du Sud-Ouest.

2) CONSISTANCE DES TRAVAUX : Les travaux, obiet du présent appel doffres, comprennent
Pexgoution des taches suivantes |

- Construction d'une ligne électrique Moyenne Tension monophasée |

- Remplacement des poteaux des transiormalaurs avec des poteaux en béton.

Les travaux requis sont détaillés et mentionnés dans les spécifications fechnigues (RPAQ) el le devis
estimatif.

3)  ALLOTISSEMENT : Cet appel d'offres n'est pas divisé en lofs.

4y COUT PREVISIONNEL : La colit prévisionnet de Vopération 2 Vissus des éludes préalables es! spécifie
dans le {ableau ci-dessous :

Travaux de constrution de I figne électrique Bangem-Muambong dans Farrondissement de |
Bangem, Département du Kupe Muanenguba, Région du Sud-Ouest |

90 566 325

5) DELAI ET LIEU D’EXECUTION : Le délal maximum prévy par le Maitre d'Ouvrage pour Vexéeution
des travaux du présent appel ¢'offres est de quatre {04) mois 2 partir du jour de la netification de lordre
de service pour le démarrage des travaux. Les travaux g'effectueront Bangem & Muambong dans
{ Arrondissement de Bangem, Département du Kupe Muanenguba, Région du Sud-Ouest,

8) PARTICIPATION ET ORIGINE : La participation & cel appel d'offres est ouverte a foutes les entreprises
ou groupements d'entreprises enregistrés el qualifiés, établis en Répubiique du Cameroun, disposant
de l'expertise technique et professionnelle requise dans le damaine des travaux de réhabilitation du
réseau élecirlaue ainsi que de la capacits ﬁnafzc;era RGC&SE«;B 18,

7t FINANCEMENT : Les fravaux sont finances par e budget 2@26 du ?ian Pres dentiel de Reconstruclion
&t de Développement des Régions du Nord- @u:eist el Sud-Ouest. -+

i
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8} MODE DE SOUMISSION : Le mode de soumission retenu pour ostte consultation est hors ligne.

9)  CAUTIONNEMENT DE SOUMISSION (GARANTIES DE SCUMISSION) : Chague soumissionnaire
doit joindre & ses pidoes administratives un cautionnement de soumission, acquilié & la main, délivré
par un organisme o Une instifution financiére agréee par te Ministre chargé des finances pour émettre
les cautions dans le domaine des marchés publics et dont la liste figure dans 1a piéce 10 du DAO dont

ontant séléve &

! Travaux de construction de ia figne électrique Bangem-
[ Muambong  dans  Tarrondissement de  Bangem, 80 566 325 950,000
§ Département du Kupe Muanenguba, Région du Sud-Ouest

Cette caution, accompagniée du récépissé de consignation délivré par la Caisse des Dépéis ef Consignations
(CDEC), doif élre valable jusqu'a trente (30) jours au-dela de la dale iniiale de validité des offres. L'absence
dela caution de soumission délivrée par une banque de premier ordre ou un organisme financier de premiére
categorie autorisé par le Ministre chargé des Financss 4 émefire des cautions dans le cedre des marchés
publics, entrainera le rejel pur el simple de I'offre. Une caution de soumission produite, mails n'ayant aucun
rapport avec la consultation concernée, est considérés absente. Une caution de sournission préseniée par
un soumissionnaire au cours de la séance d'ouveriure des offres est irrecevable.

10) CONSULTATION DU DOSSIER D'APPEL D'OFFRES : Le dussier peut dlre consulté et retiré aprés
publication du présent avis auprés des Services du Maitre d'Ouvrage (Unité en charge de la passation
des marchés), au siege du PPRD 2 Bastos, Yaounds, durant les heures cuvrables de Lundi & vendredi
entre 7h30 et 15030, (Tél 679496768/699269787, email: procurementmanager @pprdrwsw.org),

11} ACQUISITION DU DOSSIER D'APPEL I’OFFRES : Le dossier comple! peut &lre refiré au sidge du
PPRD & Baslos, Yaoundé, conire palement d'une somme non remboursable de 75,000 FCFA
{Soixante-guinze mille francs CFA), payable dans le compte de PARMP ouvert & fa Banque BICEC.

12) REMISE DES QFFRES : Chague offre, rédigée en frangais ou en anglals, doit 8lre signée par le
soumissionnaire ou son représentant diment mandaté et présentée en sept (07) exemplaires {un
erlginal et six copies marquées comme felles). L'offre doit élre placée dans une envelopps scelige
contenant frais (3) sous-enveloppes |

« Enveloppe A : Offre administrative
« Enveloppe B : Offre technique
« Enveloppe C . Offre financigre

AVIS D’APPEL D'OFFRES NATIONAL OUVERT (PROCEDURE D'URGENCE)
N°016/AONO/PPRD/ICSPM/2026 DU 12/03/2026 POUR LES TRAVAUX DE CONSTRUCTION DE LA
LIGNE ELECTRIQUE BANGEM-MUAMBONG DANS L'ARRONDISSEMENT DE BANGEM,
DEPARTEMENT DU KUPE MUANENGUBA, REGION DB S%JD«OUEST

(A n'ouvrir qu'en séance de depowifemeﬁf}



Les offres dolvent &tre déposées &{Unité en charge des marchés du PPRD NO-SO situé 4 Baslos, Yaounds,
au plus tard le 08/04/2026 3 13h (heure locale). Lenveloppe extérieure ne devra porter aucune indication
sur entreprise,

NB: Une copie de sauvegarde de l'offre (Offre financiére) enreqistré sur cié USB cu CDIOVD devra éire
transmise sous pli scelle avec lindication claire et lisible "copie de sauvegarde”, en plus de la mention oi-
dessus dans les délais impartis.

13)

RECEVABILITE DES OFFRES : Sous psine de rgiet, seuls les originaux ou les coples certifiées
conformes par le service émetleur ou par une autorité administrative dolvent impérativement élre
produits, conformément au Réglement Pariiculier de I'Apps! d'Offres. lis doivent obligatoirement daler
de moins de trois {3} mols avant ia date de dépll das offres ou &lre lablis aprés ia signature de Pavis
d'appsl d'offres. Toute offre non conforme aux prescriptions du Dossier d'Appel d'0ffres sera déclarée
irecevable. Cela concerne nolamment labsence d'une caulion de soumission déliviée par un
organisme ou institufion financiére agréée par le Minislre chargé des Finances pour émeltre les
cautions dans le domaine des marchés publics, La caution de soumission présentée par un
soumissionnaire au cours de la séance d'ouveriure des plis st irecevable.

Les pidoes administratives, Toffre technigue st 'offre financiére doivent éire placées dans des enveloppes
différentes séparées ef remises sous pli scellé. Seront irrecevables par lo Maitre d'Ouyrage:

14)

- Les plis portant les indications sur lidentité du soumissionnaire ;

- Les plis parvenus postérieursment aux dales el heures limites de dépét

- lLes plis non-conformes au mode de scumission ;

- les plis sans indication de l'identité de I'Appel o' Offres ;

- Le non-respect du nombre d'exemplaires indiqué dans le RPAQ ou offre uniquement en copies

QUVERTURE DES PLIS : Les offres seront cuverles en une seule phass, dans la salle de conférence
du PPRD, situés & Baslos, Yaoundé, le 08/04/2026 & 14 heures. Seuls les soumissionnaires ou leurs
représentants diment mandatés et ayant une parfaile connalseance du dossier pourront assister ala
séance douverture des plis. Les offres non conformes a la présente letire dinvitation & soumissionner
et au Dossier d’Appel d'Offres seront rejetées. En cas d'absence ou de non-conformité d'un document

dans ls dossier adminisiratif lors de 'ouverture des offres, aprés un délal de quaranie-huit (48) hewes
aocordbes par la Commission, I dossier sera ejele,

15} CRITERES D'EVALUATION : Las offres seront évaluées selon les critéres ci-gprés
A - Critéres éliminatoires

Norn-production, apres
iugée non conforme ou absente (2 l'exceplion de la caution de soumission

{e délal de 48 heures suivant I'ouverture des plis, dune pigce du dossier adminstratif

Absence ou non-conformité d'une caution de soumission fimbrée avec mention manuscrits, accompagnée
du récépissé de Ia Caisse des Dépéls et Consignations {CDEC) {ces documents deivent constituer un seul
dossier)

Fausse declaration, manceuvres Frauduleusss ou documents faisifiss

Dossier financier incomplet (Absence du Bordereau des Prix Unztawes BPH du Détail Estimatf - DE ou du
Sous-détail des Prix Unilalres) o

Omission dansle bordereau des prix d'un prix unitaire quant;ﬁe

- 5&; S 10




6. Non-respect de B0% critéres essentiels

7. Absence de latiestation sur Thonneur da non-abandon de chantier au cours des trols demiéres années ou
projet inachevé du PPRD.

8. Absence d'un prix unitare quantifié dans foffre financiere

9. Absence de 1a charte dintégrité signée of datée

10. Absence dune declaration dengagement dalée ef signée de respecier les clauses environnementales et
secigles

11. Abserce de Fatiestation de visite de site signée sur honneur par e représentant du soumissionnaire, sins:
que du rapport de visite conforme au roodéle joint, accompagnés de phofos couleur.

12. Absance de I'atestation de catégonsation du MINMAP,

B - Critéres essentiels

snarate des offtes

Expérience de l'entreptise,

Maiérisl minimem propre ou en location

Guafication et Texpérience du personnel.

Fournir los détails sur les equipements techniques ef outls utiiser

Methodologie d'exécution des travaux

ool ool

Capaocit financiére d'au moins 59,000,000 FCFA, délivrée par un etablissement financier agrée parle Minisiére des
Finances

Ciauses techniques particuliéres paraphées  chague page et signées avec lamention "u el approuvé™

-..:?-

*u et approwve”

16) ATTRIBUTION : Le Mailre & Quvrage aliriousra le marché au soumissionnaire ayani présente une
offre remplissant les critéres de qualification technique ef financiére requises et dont Poffre est évalugée
ja moins-disante.

17) NOMBRE MAXIMUM DES LOTS : Cet appel doffres n'est pas divisé en lots.

18) DUREE DEVALIDITE DES OFFRES : Les soumissionnaires restent engagés par feurs offres pendant
80 jours & compter de la dets d'ouverture des plis.

16) RENSEIGNEMENTS COMPLEMENTAIRES :© Les renseignements gomplementaires  d'ordre
technique peuvent élre obienus aux heures ouvrables & PUnité en charge des Marchés situé & PUnité
de Comdination du PPRD NO/SO & Beslos, Yaounde. {Tel:679496768/699259787, email:
procua'emeﬂimaﬁager@pprdnwsw.org}

20) LUTTECONTRELA CORRUPTION ET LES MAUVAISES PRATIQUES : Pour toute dénontiation des
pratiues, faits ou actes de corruption, nien vouloir appeler la CONAC au numére 1517, ou contacter
 Autorité chargée des Marchés Publics {MINMAPF),

LE PRESIDENT DU COMITE DE PILOTAGE DU PPRD NO-80
TRE D'OUVRAGE)

Copies:
- MiNMAP
- ARMP
- President CSPM
- Affichage.

Fioses adminsiratives partoufiéres remplies, paraphées & chague page, 6t la derniére page signée aves la mention
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A. GENERALITIES

ARTICLE 1. SCOPE OF THE TENDER:

1.1, The Contracting Authorily ag defined in the Special Regulations of the invitation fo tender hereby
launches an opan national invitafion to tender for the execution of the works described in this Tender
Dooument and briefly defined in the RPAQ.

1.2 The bidder retained or the preferred bidder must complete the works within the time- limit indicated in the
Special Regulafions and which time-limit runs from the date of notification of the Administrative Order or
that indicated in the said Administrative Order,

1.3 In this Tender File, the term "day” means a calendar day.

ARTICLE 2. FINANCING:

The source of financing of the works forming the subject of this invitation o tender is the 2026 budget of the

PPRD NW-SW.

Article 3: FRAUD AND CORRUPTION

3.1 The Contracting Authority requires of bidders and contractors the strict respect of rules of professional
ethics during the award and exscution of public contracts. By virtue of this principle, the Contracting Authority.
a} Defines, within the context of this clause, the following expressions:
i.  Shall be guilty of “corruption” whoever offers, gives, requests or accepts any advantage in view of
influencing the action of a public official during the award or execution of a contract.

i, is involved in *fraudulent manostvres” whoever deforms or distorts facts in order lo influence the
award or execution of a contract.

i, *Collusive practices® shall mean any form of agreement belween lwo or among several bidders
{whether the Contracting Authority is aware or not} aimed at artificlalty maintaining the prices of bids
at levels not corresponding to those resulting from compelition.

iv.  And Coercive practices” shall mean any form of harm against persens or their property or threals
againet them in order to influence their action during the award or execution of a contract.

b} Any proposed award shall be rejected if it is proved that the proposed preferred bidder is directly or through
an intermediary, guilty of corruption or is involved in fraudulent mahoeuvres, collusive or coercive praclices
for the award of this contract,

3.2 The Minister Delegale at the Presidency of the Republic in charge of public contracts may, &s a
precaution, take a decision of exclusion from bidding for a period not excesding two (2) years against any
bidder found guilty of influsnce peddling, of confiicts of interest, insider trading, fraud, corruption or production
of non-genuine documents in the bid, without prejudics to criminal proceedings that may be brought against
him.

ARTICLE 4: CONDITIONS FOR CANDIDATES TO BE ADMITTED TO COMPETE

Participation in this invitation to tender is open to all registered and qualified enterprises, group of enterprises
and Sub-Contractors of the Republic of Cameroon, with the required technical and professional expertise in
construction works accompanied by the necessary legal and financial autonomy and musi not have been
excluded from bidding for public contracts as well as managed according o commercial laws and not under
the direct supervisory authority of the Contracting Authority or Project Owner. A bidder {including all members
of a group of snterprises and all sub-contractors to the bidder) must not be in a situation of conflict of interest,
subject to disqualification. A potential bidder shatt be udget:i 0 ba in-a situaam of conflict of interest and
congidered not eligible if he:- = T
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(a) is or was agsociated in the past with an enterprise {or a subsidiary of this enterprise) which provided
consuftancy services for the conceplion, preparation of specifications and other documents used within
tha scope of coniracts awarded for this Invitation To Tender.

(b} presents more than one bid within the context of invitation To Tender, except authorised variants, where
need beg; meanwhile, this doas not prevent the participation of sub-contractors in more than one bid,

(o) and the Contracting Authority or Project Owner has finandial interests in the capital in a way as o
compromise the transparency of the procedures of award of public contracis,

ARTICLE 5: ORIGINS OF MATERIAL, SUPPLIES, EQUIPMENT AND AUTHORIZED SERVICES

5.1 The origin for these resources must be in countries fulliling the criteria defined in the Special Regulations
of the invitation to tender. Origin in this invitation to tender means the place fram where the resource is
extracted, cultivated, produced or fabricaled and from where comes the services.

5.2 Within the meaning of thig 5.1 aboves, the term “originate” shall designate the place where the goods are
axtracted, cultivated, produced, manufactured and from where the services originates.

ARTICLE & QUALIFICATION OF BIDDERS
(2) As anintegral part of thair bid, bidders must:
{i) Submit a power of altorney making the signatory of the bid bound by the bid; and
{iProvide all information {complete or updals information included in their request for pre-
qualification which may have changed in the case where the candidates look part in pre-
qualification) requested of bidders in the Special Regulations of the invitation to tender, in
order to establish their quatification o execute the contract.
Where necessary, bidders should provide information relating to the following points:
- The production of certified balance sheets and recent turnovers
- Access to aline of credit or availability of other financial resources
Orders agquired and contracts awarded
Pending Hligations
Availability of indispensable equipment
(b} Bids presented by two or more associated undertakings {joint-contracting) must satisly the following
condifiong.-

- The bid must include afl the information listed in paragraph 1 above. The Special Reguiations
must indicate the information to be furnished by the group and that to be furnished by each
member of the group

- Thebid and the contract must be gigned in a way that is binding on all members of the group

- The nature of the group (joint or several) must be specified in the Special Reguiations and
justified with the production of a joint venture agresment in due form

- Themember of the group designated &s the reprasentative will represent all the undertakings
vis 3 vis the Project Owner and Contracting Authority with regard to the execution of the
contract

- lncase of joint co-contracting, the co-contractors shall share the sums which are paid by the
Project Qwner into a single account. On the other hand, each undertaking is paid info its own

co-eontracting

+

¥

account by the Project Owner where itis joint




{c) Bidders must equally present sufficlently detailed proposels fo demongtrate that they comply with
the leshnical specificalions and execution time-imits set in the Specid Regulations of the invitation
to tender,

(d) Bidders requesting to benefit om the margin of preference must furnish all the necessary

information to prove that they salisly the eligibility criteria set in arficle 33 of the General Regulations
of the invilation o tender,

ARTICLE 7. SITE VISIT

7.1 The bidder is advised to visit and inspect the site and its environs and obtain by himself and under his
own responsibility, alf the information which may be nacessary for the praparation of the bid and the execution
of the works. The related cost of the vigit of the site shall be bome by the bidder.

7.2 The Projso! Owner shall authorize the bidder and his employsas or agents to enter the premises and the
land for the said visil bul only on the express condition that the bidder, his employses and agenis free the
Project Owner, his empioyess and agents of any responsibilily that may ensue and indemnify them
necessary and that they shall remain responsible for any deadly or corporal accident, lose or material
damages, coste and fess incurred from this visit.

7.3 The Project Owner may organize a visit of the site of the project during the preparatory meeting to
astablish the bids mentioned in article 19 of the General Regulalions of the invitalion to tender,

B-TENDERS FILE

ARTICLE 8: CONTENT OF THE TENDER FILE

8.1 The Tender File describes the working forming the subject of the contract, sels the consultation procedure
of confraclors and specifiss the terms of the contract. Besides the addendum ({addenda) published in
accordance with article 10 of the General Reguiations of the invilation to tender, it includes the following
documents: '

Document N°1 : Tender Notice ("AACT)

Document N°2 : General Regulations of the invitation to tender (‘RGAD")

Document N°3 : Specid Regulations of the invitation to tender 'RPAOY

Document N°4 . The special administrative conditions ("CCAPY

Document N5 : The special technical conditions (“CCTP"

Documant N°6 : The Schedule of Unil Prices (Price Elaboration Schedule=PES)

Document N°7 : The Bilt of quantifies and cost eslimates (BQCE)

Document N°8 ; Framework of Sub-detail of prices
Dooument N9 : Mods! Gontract

Document N*10 ; Model forms fo be used by bidders

vt Rt e i i s B+ v TR N~ )

»  Annex Noo 1

Mode! Daclaration of Infention tender

s Arnex No. 2: Maodsl for Tender Submission

s AmnexNo. 3: Model bid bond

s AnnexNNo 4 Model performanceffing bond

s AnnexNo. & Model start-off advance bond

+ Apnex No. 6: Model Retention fund (performance guarantee)

s AnnexiNe. 7 Mode! of Letter of Submission of the Technical Proposal
s Annex No. & Model for Planning Framework

s  AmsxNo. & Madel for List of Personnel to be Mobifised

»  Annex No. 10 Model for List of Serviges Likely to be Subcontracted
e AmnexNo.11:  Model for CV of Personnel to be Mobilised

»  Annex No. 12: Model for Candidate’s Reference Tables

s  Annex No. 13;

Model fbr_:{}escﬁpﬁéc_m of Methodology and Work Plan
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¢ Annax No. 14: Model for Information Sheet on Essential Equipment
+ Annsx No. 15 Model for Site Visit Declaration

K Document N°11: integrity charter
B Document N®12. Social and environmental commitment
m} Document N°13: List of banking establishments and financial bodies authorised to

issue bonds for public contracis
8.2 The hidder must examine all the regulations, forms, conditions and spedifications contained in the Tender
Fils, Itis up to him to furnish all the information requested and prepare & bid in compliance with all aspects
of the said file. Any inadequacy may lead to a rejection of his offer.

ARTICLE 9: CLARIFICATIONS ON THE TENDER FILE

3.1 Any bidder who wants {o oblain darifications on the Tender File may request them from the Contracting
Authorily in writing or by electronic mail {fax or e-maii) at the Contracting Authority's address indicated in the
Special Regulations of the invitation to tender and send a copy to the Project Owner. The Contracting
Authority replies in wiiting to any request for clarification received at least fourteen 14) days for National
Invitations and at least twenty-one (21) days for International Invitalions before the day of opening, copying
all the companies that purchased the tender’s fle. A copy of the Contracting Authority's response, indicating
the question posed but not mentioning the author, is addressed lo gl bidders who bought the Tender File.
9.2 Betwaen the publication of the tender notice including the pre-qualification phase of candidates and the
opening of bids, any bidder who feels aggrieved in the public contracts award procedure may lodge a
complaint to the Minister in charge of Public Contracts.

9.3 A copy of the complaint should be addressad o the Cantracting Authority and o the body in charge of
the regulation of public contracts and the chairperson of the Tenders Board,

8.4 The Contracting Authority has five (5} days to react. A copy of the reaction shall be forwarded to MINMAP
and the body in charge of the regulation of public contracts,

ARTICLE 10: AMENDMENT OF THE TENDERS FILE (ADDENDUM TO THE TENDER FILE}

10.1 The Confracting Authority may at any moment, prior to the deadline for the submission of bids and for
any reasan, be it at his initiative or in reply 1o a request for dlerification formulated by a bidder, amend the
Tender File by publishing an addendum,

10.2 Any published addendum shall be an integral part of the Tender Fils, in accordance with arlicle 8.1 of
the General Regulations of the invitation o {ender and must be communicated in wriling or made known by
a traceable means to all bidders who bought the Tender File. The latter must acknowiedge receipt of the
addenda in writing to the Contracting Authority.

10.3 in order o give bidders sufficient time to take account of the addendum in the praparation of their bids,
the Confracting Authority may postpone ss is necessary, the deadline for the submission of bids, in
accordance with provisions of article 22 of the General Regulations of the invitation fo tender.

C-PREPARATION OF BIDS
ARTICLE 41: COST OF TENDER
Fach bidder shall be responsible for all charges related to the preparation and presentation of offers. The
Corlracting Authority and the Proiect Owner shall in no way be responsible for these charges or try to
regularise a situation involved in the preparation of offers by a bidder,

ARTICLE 12; LANGUAGE OF THE BIDS

The bid as well as any correspondence and any deeumant exchangeci between the bidder and the
Coniracting Authority shall be written in English of -French. Complementary documents and the forms
provided by the bidder may be writen in anclther %a;:gz;ag_e on _cand_iison _iij;_g? a precise franslation into either




English or French of the passages concerning the bid is included:; in which case for reasens of interpretation
the transtalion shall be considered o be authentic,

ARTICLE 13: PRESENTATION AND CONTENT OF BIDS

13.1 The bid presented by the bidder shall indlude the documents detalled in the Special Reguiations of the

invitation {0 tender, duly filed and put together in three volumes. Each bid shall includs three envelops, A, B
and C labelled as follows:-

ENVELOPE ...¢............. DOCUMENTS»

OPEN NATIONAL INVITATION TO TENDER {EMERGENCY PROCEDURE)
NOO16/ONIT/PPRD/STRI2028 OF 12/03/2026 FOR THE CONSTRUCTION OF THE BANGEM-
MUAMBONG ELECTRICITY LINE IN BANGEM SUB-DIVISION, KUPE MUANENGURA, DIVISION
SOUTH WEST REGION.

“To be opened only during the bid opening session of the Tenders Board”

Hence, bid presented by the bidder shall inciude the documaents delailed in the Special Regulations of
the invitation to tender, duly filled and put fogether in three envelopes:-

a. Envelop A: Administrative file shall include:-
i} all documents attesting that the bidder:
has subseribed to gt declarations provided for by the laws and regulations in force;
paid &l taxes, duties, contributions, fees or deductions of whatever nature;
is not winding up or bankrupt;
is not the subject of an exclusion order or forfeiture provided for by the law in force;
iy the bid bond established in accordance with the provisions of the General Reguiations of the
invitation to tender;
it} the wrilten confirmation empowering the signatory of the bid fo commit the bidder, in accordance
with the provisions of the General Regulations of invitation to tender.
b. Envelop B: Technical bid shali include:-
(i) Information on qualification- The Special Regulations list the documents to be furnished by bidders
to justify the qualification criteria mentionsd in the Special Regulations of the invitation to tender
{il) Methodology- The Speciat Conditions of the invitation to tender specify the constituent elemsnis of
the technical bid of the bidders especially: a methodological statement on an analysis of the
works and specifying the organisation and programme which the bidder intends to put in place o
use to execule the works (installations, schedule, Quality Assurance Plan (QAP), sub-
contracting, attestation of vieit of the site, where necessary, elo
(it} Proof of acceptance of conditions of the confract- The bidder shall submit duly inifialled copies of
the Special Adminisirative Conditions (SAC) and Special Technical Conditions {S?C) refaling fo
the contract..
{iv) Commentaries (optional)- commentary on the technical choices of the project and possible
propesals
¢. Envelop C: Financial bid:
The Special Regulations specify the elements that will help in justifying the cost of the works, namely.
{i} The signed and daled original bid prepared accorcimg to ?he altached model, stamped at the
prevailing rate, S
{it} The duly filled Unit Price schedule
{iii} The duly filled delailed estimates
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{iv) The sub-details of prices andfor breakdown of all-in prices
{v) The projected schedule of payments, whera need be
in this regard, the bidders will use the documenis and models previded in the Tender File, subject to the
provisions of the (General Regulations of the invitation to tender concerning the other possible forms of
guaraniees.
13.2 {{in accordance with the provisions of the Special Regulations of the invitation to tender, the biddars

present bids for several lols of the same invitation to lender, they could indicate rabales offered In case of
award of more than one lot.

The thres envelops (A, B & C) shall be sedled in alarge anonymous external envelope addressed fo the
Contracting Authority as follows:

ARTICLE 14: AMOUNT OF THE BID

14.1. Except otherwise stated in the Tender File, the amount of the coniract shall cover all the Lasks described

in the General Regulations of the invitation to tender, on the basis of the price sohedule and the detailed bill

of quantities and estimates presented by the bidder .

14.3The bidder shall fill the unit prices and totdls of ail iterns on the schedule and bill of quantities and
estimates.

14.3 Subject to contrary provisions provided for in the Special Reguiations and in the Special Administrative

Conditions, all dues, 1axes and fees payable by the bidder on grounds of the contract or on any other ground,

thirty (30} days prior to the submission of the bids, shall be included in the prices and in the total amount of

the bid presented by the bidder.

14.4 ¥ a price revisionfupdating clause is provided for in the coniract, the date of establishment of the initial

price, as well a8 the price revisionfupdating conditions for the said price must be specified. This is with the

undarstanding that any contract of durafion fess than one (1) year shall not be subjsct to price revision.

14,5 Alf unit prices must be justified by sub-details established in accordance with the structure proposed in
document 8 of the Tender File.

ARTICLE 15; CURRENCY OF BID AND PAYMENT

15,1 In case of international invitations to tender, the currencies of the bid shal follow the provisions of either
Option A or Option B below, the applicable oplion being that retained in the Special Regulations of the
inviation o tender.

15.2 Option A: The amount of the bid shall be entirely made in the nalional currency.
The amount of ihe bid, unit prices of the price echeduls and the prices of the bill of quantities and estimates
are completely made in CFA francs in the following manner:
a. Prices shall be entirely drawn in the national currency. The bidder who intends to commit expenditures in
other currencias for the execution of the works shall indicate in the annax fo the bid the percantagel(s) of the
amount of the bid necessary to cover the needs in foreign currencies, without exceeding the maximum of the
three currencies of member countries of the funding institution of the contract.
b. The exchange rates used by the bidder to convert his bid into the national currency shall be specified by
ihe bidder in an annex to the bid in compliance with the specifications of the Special Regulations. These rales
shall be applied for any payment within the framework of the contract so that the retained bidder does not
bear any change in the exchange rate,

15.3 Option B: The amount of the bid shall be directly made in the national and foreign currency at the rates
fixed in the Special Regulations.

The hidder shall draw the unit prices of the price schedule and the prices of the bill of quantities and estimates
in the foliowing manner: S T
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a. The prices of inpuls necessary for the works which the bidder infends to procure in the Contracting
Authority's country shall be in currency of the Confracting Authorily's country specified in the Specid
Regulations and called "national currency”.

a. The prices of inputs necessary for works which bidder intends fo prooure out of the Gontracting Authority's
country shalt be in the currency of the country of origin of the bidder or of the currency of an eligitle member
country widely used in international frade.

154 The Contracting Authorily may request the bidders to explain the needs in nationgl and foreign
currencies and to justify that the amounts included in the unit and tolg prices and indicated in annex fo the
hids are reasonable; to this end, a detailed statement of their nesds in foreign currencies shall be furnished
by the bidder,

15.5 During the execution of the works, most of the foreign currency o be pald as part of confract may be
revised by mutual agreement between the Contracting Authority and the entrepreneur in a way as take
account of any modification in the forelgn currency needs within the context of the contract.

ARTICLE 16: VALIDITY OF BID

16,1 Bids must remain valid during the period stated in the Special Regulations from the dale of submission
of the bids fixed by the Contracting Authority, in application of article 22 of the Special Regulations. A bid
valid for a shorter period shall be rejected by the Conlraciing Authority or Delegated Coniracting Authority as
not complying.

16.2 Under exceptional circumstances, the Contracting Authority may seek the approval of bidders to extend
the validity time-limit. The request and the responses that will be given shall be in writing {or by fax). The
validity of the bid bond provided for in article 17 of the General Regulations shall equally be extended for a
corresponding duration. A bidder may refuse to extend the validity of his bid without losing his bid bond. A
bidder who consents to an extension shall not be asked to modify his bid nor shall he be authorized to do so.
18.3 Where the contract does not include a price revision clause and that the period of validity of bids is
extended by more than sixty (80 days, the amounts payable to the bidder retained shall be updated by
application of the related formula festuring in the request for extension that the Contracting Authority
addressed to bidders. The updating period shall run from the date of overrun of sixty (60) days to the dale of
nolification of the contract or the Administrative Order for start of sxecution of works by the retained bidder,
as specified in the Special Administrative Conditions, The effect of updating shall not be considered for
purposes of evaluation of bids,

ARTICLE 17: BID BOND

17.4 In application of article 13 of the General Regulations, the bidder shall furnish & bid bond of the amount
spacified in the Special Regulations and which bid bond shall be a full part of his bid.

17.2 The bid bond must conform to the model presented in the Tender File; other models may be authorized
subject to the prior approval of the Contracting Authority. The bid bond will remain valid for thirty (30) days
beyond the original date set for the validity of bids or any other validity time-iimit requested by the Contracting
Authority and accepted by the bidder, in accordance with the provisions of arficle 16 (2} of the Generd
Reguiations.

17.3 Any bid without an acceptable bid bond shall be rejected by the Tenders Board as not in conformity.
The bid bond of associated enterprises must be established in the name of the group submilting the bid and
mention sach member of the aseociated grouping.

17 4 The bid bonds of bidders who are not retained shall be returned within fiftesn (15} days after publication
of the award result,

17.5 The bid bond of the successful bidder shali be released as soon as the latter would have signed the
contract and furnished the required finat bond, S A

17.6 The bid bond may be seized:
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{a} if the bidder withdraws hiz bid during the period of validity.

{b} if the retained bidder:

b.1 Fails in his obligation to register the contract in application of article 38 of the General Regulations.

b.2 Falls in his obligation to furnish the required final bond in application of arlicle 38 of the Generd
Requlalions,

b.3 Refuses to recaive notification of the Administrative Order to commence execution.

ARTICLE 18: VARYING PROPOSALS BY BIDDERS

Where the taske can be execufed within variable deadlines, the Special Reguiations shall specify these
deadlines and shall indicate the method retained for the evaluation of the completion deadline proposed by
the bidder within the specified deadiines. Bids that propose deadfines beyond those specified shall be
congidered as not being in conformity,

Except in the case mantioned in the paragraph below, bidders wishing {o offer technical variants must first
assess the basic solution of the Contracting Authority as desoribed in the Tender File and furnish in addition
all the information which the Contracting Authority neads for a complete evaluation of the proposed variant,
including the plans, calculations, technical specifications, sub-details of prices and proposed construction
methods and all other useful information. if necessary, the Conlracting Authority will examine only the
technical variants of the bidder whose bid is in compliance with the basic sclution has been evaluated as the
lowest bid.

When according {o the Special Regulations the bidders are authorised to directly submit the technical variants
for certain parts of the tasks, these parts of the tasks must be described in the fechnical specifications. Such
variants shall be evaluated on their own merit in accordance with the provisions of the General Regutations.

ARTICLE 19: PREPARATORY MEETING TO THE ESTABLISHMENT

Except otherwise stipulated in the Special Regulations, a bidder may be invited to take parl in & praparatory
mesting which will hold at the date and place indicated in the Special Regulations. The subject of the
preparatory mesfing shall be to furnish clarifications and answer any questions which may be raised at this
stage.

As much as possible, the bidder is requested to submit any question in & way as o reach the Confracting
Authority at least one week befora the meeting, The Contfracting Authority may not reply fo questions received

too late. In this case, the questions and answers shall be transmitted according to the metheds set in the
paragraph below.

The minutes of the mesting, including the text of the questions asked and the replies given, including
questions prepared affer the meeling, shell be forwarded iramediately to everyone who bought the Tender
File, Any modification of documents of the Tender File listed in the General Reguiations which may prove to
be necessary at the end of the preparatory meeting shall be done by the Contracting Authority by publishing
an addendum in accordance with the provisions of the General Regulations and not through the minutes of
the preparatory mesting.

The fact that a hidder does not attend & preparatory meeting for the establishment of bids shall not be a
reason for disqualification.

ARTICLE 20; FORMAND SIGNATURE OF BIDS
20.1 The bidder shall prepare an original of the constituent documents described in article 13 of the General
Regulations i a volume dlearly indicated “ORIGINAL".- In addition, the bidder shall submit the number
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required in the General Regulations, bearing “COPY". In case of discrepancy, the original shall be considered
a8 authentic.

20.2 The original and copies of the bid must be typed or written in indelible ink {photocopies shall be accepted
in the case of coples} and shall be signed by the person(s) duly empowered o sign on behalf of the bidder,
in accordance with articie 6{1a) or 8(2¢) of the General Regulations, as the case may be. All the pages of the
bid containing alterations or changes must be initialled by the signatory (fes} of the bid.

20.3 The bid shall be bearing no modification, suppression or alteration unless such corrections are initialled
by the signatory (i.2.) of the bid.

D-SUBMISSION OF BIDS
ARTICLE 21: SEALING AND MARKING OF BIDS
21.1 The bidder shall ssal the original and each copy of the bid in separale envelopss (inlermal envelopes)
by marking on these envelopes *ORIGINAL" and *COPY", as the case may be. The envelopes shall then be
ptaced in another envelope which will equally be sealed but which will not give any indication regarding the
identity of the bidder.
212 The external and infernal envelopes:
a) Should be eddressed to the Contracting Authority at the address indicated in the Special Regulations.
b) should bear the name and identification number of the project as indicated in the Special Reguiations and
bear the insgription “TO BE OPENED ONLY DURING THE BID-OPENING SESSION® as specified in the
Special Regulations.
21.3 The internal envelopes should equally carry the name and address of the bidder in a way as lo enable
the Contracting Authorily fo return the sealed bid if itis tate in accordance with arlicle 23 and 24 of the General
Regulations.
214 itthe external envelope is not sealed and marked as indicated in paragraphs 21{1} and 21{2) abovs, the
Conlracting Authority shall nol be responsible if the bid is mispiaced o cpened premaluraly.

ARTICLE 22: DATE AND TIME LIMIT FOR SUBMISSION OF BIDS
Bids bearing the specified address shall be submitted to the Contracting Autherity of o the Service of Award
of Contracts &t the PPRD Head Office Bastos Yaounde against a duly signed receip! bearing the date and
time specified in the Special Tender Regulations. Each bidder after submission shall before departure, ensure
that the external envelope {enciosing envelopes A, B and C}is stamped and dated.
After submission no bid {reguiarly submitted) shall be withdrawn, supplemented or madified. Hence, in the
case whera the envelope shall not be sealed or without the appropriate inscriptions on it, the administration
shali decline all responsibilities for misdirection or premalure opening, Any bid opened prematurely shali be
rejected and refurned to the bidder, Hence atf documents submitted by a bidder in any capacily, following this
open national invitetion {o tender, mus! be established exclusively:
In English or French language,

. Using the metric sysiem for quantities,

»  Expressing all costs {prices) in francs FCFA.

The Coniracting Authority may, at his discretion, postpone the deadline set for the submigsion of the bids by
publishing an addendum in accordance with the provisions of articie 10 of the General Regulations. In this
case, all the rights and obligations of the Confracting Authority and bidders previously governed by the inilial
date will henceforth be governed by the new date.

ARTICLE 23: OUT OF TIME-LIMIT OF BIDS

Any bid recsived by the Coniracting Authority beyond the dead fing for the submission of bids in accordance
with article 22 of the General Regulations shai be daclared late: am’i consequentéy reiscted,
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ARTICLE 24 MODIFICATION, SUBSTITUTION AND WITHDRAWAL OF BIDS

24.1 A bidder may modify or withdraw his bid afler submitfing it, on condition that the written notification of
the modification or withdrawal is received by the Coniracting Authority prior to the end of the fime-limit
presaribed for the submission of the bids. The said notification must be signed by an authorized representative
in application of article 20(2} of the General Regulations. The modification or the corresponding replacement
bid must be eftached o the writlen nofification. As the case may be, the envelopes must bear the inscription
“WITHDRAWAL®, and “REPLACEMENT BID" or "MODIFICATION,

24,2 Nofification of modification, replacement or withdrawal of the bid by the bidder should be prepared,
sealed, marked and forwarded in accordance with the provisions of arlicle 21 of the General Regulations.
Withdrawsl may equally be notified by telex but should in this case be confirmed by 2 duly signed wrillen
nolification whose date, post mark baing authentic, shalt not be posterior o the Imelimil set for the
submission of bids,

24.3 in application of article 24(1), bids being requested to be withdrawn by bidders shall be refurned fo them
unopened.

24,4 No bid may be withdrawn during the interval between the submission of bids and the expiry of the validity
of bids specified by the model tender. The withdrawal of a bid by a bidder during this interval may iead to the
confizcation of the bid bond in acoordance with the provisions of artide 17(6) of the General Regulations,

E- OPENING AND EVALUATION OF BIDS

ARTICLE 25: OPENING OF BIDS AND PETITIONS

25.1 The competent Tenders Board shall open the snvelopes in gingle or double phases and in the presence
of the representatives of bidders who wish to atlend at the date, time and address specified in the Special
Reguiations. Representatives of bidders shall sign a ragister aliesting {o their presence.

25.2 Firstly, envelopes marked “withdrawal” shall be opened and the contents announced o the hearing of
everyons, while the envelope contsining the corresponding bid shall be returned to the bidder unopened.
Withdrawal shall be alowsd only if the corresponding nofification containg a valid empowerment of the
signatory fo request this withdrawal and if this nofification is read to the hearing of everyone, Then the
envelopes marksd ‘Replacement bid" are opened and announced to the hearing of everyone and the new
carresponding bid substituted for the preceding one which will be sent to the bidder concerned unopened.

The replacement of the bid shall only be allowed if the carresponding nolification contains a valid
empowermaent of the dignalory feques%mg the replacement and read to the hearing of everyone, Lastly, the
anvelopas marked "modification” shall be opened and their contents read {o the hearing of everyone with the
corresponding bid. The modification of the bid shall only be allowed if the corrasponding notification contains
a valid empowerment of the signatory reguesting the modification and read fo the hearing of everyone. Only
bids which were opened and announced 1o the hearing of everyene during the opening of bids shall then be
evaluated.

75.3 All envelopes shall be opened successively and the name of the bidder announced aloud as well as the
passible modification mentioned, the price offered, including any rebates fin case of opening of financial bids]
and any variant, where nacessary, the existence of a guarantee of the bid if it is required and any cther delails
which the Contracting Authority desms useful to be mentioned. Only rebates and variants of bids announced
fo the hearing of everyone during the opening of bids shall be submitted for evaiualion.

254 Bids {and modifications received in accordance with the provisions of arlicle 24 of the General
Regulations) which were not opened and read o the hearing of everyone during the bid-opening session for
whatever reason, shali not be submitted for evaluation. -0 -

255 Btdmopemng minutes are recorded on the spot. manimnmg ihe admzssxbsi ity of bids, their administrative
regularity, prices, rebates and ime-limits as weli as the compas t;cﬁ cf ihe Eva@uai ion sub-committes, A copy
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of the said minutes to which is altached the attendance sheet is handed over to all the participants at the end
of the session.

25.6 Al the end of each bid-opening session, the charperson of the Tenders Board immediately hands over
to the focal point designaled by the body in charge of reguiation of public contract an initialled copy of the
bids presented by bidders.

25.7 in case of petifion as provided for by the Public Coniracts Code, it should be addressed to the Minisier
Delegate in charge of Public Contracts with a copy to the body in charge of the reguiation of public contracts,
the head of structure o which ig attached the Tenders Board concerned,

it must reach within a maximum deadline of three {3) working days after the opening of bids in the formof a
letter to which iz obligatorily attached a sheet of the petition form duly signed by the pelitioner and possibly
by the chairperson of the Tenders Board,

The indspendent Observer aitaches o his repor! the sheet that was handad fo him, Including any related
sommentaries of observations.

ARTICLE 26: CONFIDENTIAL NATURE OF THE PROCEDURE

No information relating to the examination, dlarification, evaluation and comparison of offers and verification
of the qualification of the bidders and the recommendation for the award shall be given to bidders nor to any
person concerned with the said procedure before the announcement of the resulls. Hence, any altempl by a
bidder to influence the committee in charge of evaluation of tids or the Contracling Authorily in hie award
decision may cause the rejection of his offer,

ARTICLE 27: CLARIFICATIONS ON THE BIDS AND CONTACT WITH THE CONTRACTING AUTHORITY
27.1 To ease the examination, evaluation and comparison of bids, the Tenders Board may, if it so desires,
request any bidder 1o give clarificalions on his bid. This request for clarification and the responss thereto is
formulated in writing but no change on the amount or content of the bid is sought, offered or authorized,
gxcept it is nacessary to confirm the correction of caloulation errors discovered by the Evaluation Sub-
commities during the evaluation in accordance with the provisions of article 30 of the General Regulations.
27.2 Subject to the provisions of paragraph 1 above, bidders shall not contact members of the Tenders Board
and the Evaluation Sub-cammiitee for questions related to their bids, between the opening of envelopss and
the award of the conlracl.

ARTICLE 28: DETERMINATION OF COMPLIANCE OF BIDS
28.1 The Evaluation sub-commitiee shall carry out a delailed examination of bids to delermine if they are
complete, if the required guarantees are furnished, if the documents were correctly signed and if generally
the bids are in proper order,
28.2 The Evaluation sub-committes shall determine if the bid is essentially in compliance with the conditions
fixed in the Tender File hased on the content without recourse to external elements of proof.
28.3 A bid that complies with the Tender File shali essentially be a bid that respects 4l the terms, conditions
and specifications of the Tender File, without substantial divergence or reservalion. A substantial divergence
or ressvation is thal:
i, Which substantially limits the scope, quality or realization of the works.
ii.  which substantially limits, contrary to the Tender File, the rights of the Contracting Authorily or his
obligations in relation to the contract.
ii. - Whose correction would unjustly affect ths compstiliveness of the other bidders whe presented bids
that essentially complied with the Tender File,
284 If a bid is essentially not in compliance, it shall be re;ected by the {:ompetem Tenders Board and shail
not subsequently be rendered in compliance. e
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285 The Conlracting Authorily reserves the right to accept of reject any modification, divergence or
reservation. Modifications, divergences, variants and other factors which are beyond the requirements of the
Tender File shall not be considered during the evaluation of bids.

ARTICLE 28: QUALIFICATION OF THE BIDDER

The committes in chargs of evaluation shall ensure that the successful bidder retained for having submiited
a bid substantially in compliance with the provisions of the Tender File, fulfils the qualification criteria
stipulated in the Special Regulations. ltis essential to avoid any arbitrariness in determining qualification.

ARTICLE 30: CORRECTION OF ERRORS

30.1 The Evaluation sub-commiitee shall verify bids considered essentialy in compliance with the Tender
File to correct the possible calculation errors, The Evaluation sub-committee shall correct the errors in the
following manner;

a. Where thers is an incoherenoe between the unit price and the total obtained by multiplying the unit price
by the quantity, the unil price being authentic, the fotal price shall be corrested, unless the Evaluation sub-
committes judges that it is a gross error of decimal point in the unit price in which case the total price as
presented shall be authentic and the unit price corrected.

b. {fthe total oblained by addition or subtraction of the totals is not exact, the sub totals shall be considered
authentic and the total corrected.

¢. Where thers is a difference batween the price indicated in letlers and in figures, the amount in lefters shall
be constdered authentic, unless the smount is linked to an arithmetical error confirmed by the sub-detail of
the said price, in which cage the amount in figures shall prevail subject to paragraphs (a) and (b) above.
30.2 The amount featuring in the bid shall be corrected by the Evaluation sub-commillee, in accordance with
the error correction procedure above and with confirmation by the bidder, the said amount shall be deemed
to commit him

30.3 i the bidder who presented the bid evaluated as the lowest refuses the correction thus carried out, his
bid shall be rajected, and the bid bod may be seized.

ARTICLE 31: CONVERSION INTO A SINGLE CURRENCY

311 To facilitate the evaluation and comparison of bids, the Evaluation sub-commiltes shall convert the
prices of bids expressed in various currencies into those in which the bid is payable in CFA francs.

31.2 The conversion shall be done using the selling rate fixed by the Bank of Central African States {BEAC)
under the conditions defined by the Special Regulations,

ARTICLE 32: EVALUATION AND COMPARISON OF FINANCIAL BIDS

32.1 Only bids considered as complying, as per the provisions of artide 28 of the General Reguiations, shall

be evaluated and compared by the Evaluation sub-committes.

32.2 By evaluating the bids, the Evaluation Sub-committee shall determine for each bid the evaluated amount

of the bid by rectifying the amount as follows,

a. By correcting any possible error in acoordance with the provisions of arlicle 30.2 of the General
Regulations.

b. By excluding projected sums and where necessary provisions for unforeseen ocourrences featuring in the

bilt of quantities and estimates but by adding the amount of works done under Stats supervision where they

are costed in a compeitive manner as specified in the Special Regulations.

¢. By converting into a single currency, the amount resuiting from the rectifications (&) and (b} above, in

accordance with the provisions of arficle 31(2) of the General Regulations,

d. By appropriately adjusting any other modification, divergence or quantifiable reservation on technical or

financial bagis.

d, By iaking into consideration the various execuison trm&hm is progosed by the bidders, if they are

authorized by the Special Regulations. S RN

25




f. 1fneed be, in accordance with the provisions of article 13(2) of the General Regulations and the Special
Regulations by applying the rebates offered by the bidder for the award of more than one lol, if this invitation
to tender is taunched simultansously for severdl tots.

g. i nesd be, in accordance with the provisions of article 18(3) of the Special Regulations and the Technical
Specifications, the proposed technical variants, if they are permitied, shall be evaluated on their own merit
and independently of the fact that the bidder offered or not a price for the fechnical solutien specified by the
Contracting Authority in the Special Regutations.

32.4 The estimated effect of price revision formulae featuring in the GAC and SAC applied during the period

of execution of the contract shall not be considerad during the evaluation of bids.

The Contracting authority reserves the right to accept or reject any modification, difference or reservation.
The modifications, differences, variants or other factors which excesd the requirements of the tender file are
net taken into account during the evaluation of offers,

if the bid judged the lowest bid is considered sbnormally low or sfrongly unbalanced in relation to the

sstimates of the Project Owner for the works to be executed in this contract, the Tenders Board may, from
the sub-details of prices furnished by the bidder for any element or all the slements of the bill of quantities
and estimates, verify if these prices are compatible with the construction methods and proposed calendar. in
the case where the justifications presented by the bidder are not satisfactory, the Contracting Authority may
reject the bid after the technical opinion of the Public Contracte Regulatory Agency.

ARTICLE 33: CONDITIONS OF APPLYING NATIONAL PREFERENCE

33.1 When awarding 2 contract as part of an infernational competitive bidding process, a preference margin
is granted, for bids deemed equivalent and in order of pricrity, to bids submitled by:

a) A natural person of Cameroonian nationality or a legal entity governed by Cameroonian law;

b) A company whose capital is wholly or majority-owned by persons of Cameroonian nationslity;

¢} A natural person or legal entity justifying economic activity within the territory of Cameroon,

d) A conseriium of companies including Camerconian enferprises.

33.% Bids are considered equivalent when they meet the required technical conditions.

33.3For works confracts, the national preference margin is ten percent (10%).

33.4 National preference can only be applied it it is provided for in the tender documents,

F. AWARD OF CONTRACT

ARTICLE 34: AWARD

Within three (3) days maximum as from the date of reception of the award proposal, the Contracting Authority
shall decide either to publish the resuits or request for re-exarnination. If the Contracting Authority decides to
publish the results, he shall award the contract to the bidder whose bid was judged sssentially in compliance
with the Tender File and who has the required technical and financial capacities to execute the confract
satisfactorily and whose bid was evaluated as the lowest by including, where necessary, proposed rebates,
that is, in-function of the provisions of the Special Regulations of the invilation fo tender.

If bidders present bids for several fots of the same invilation 1o tender, they could indicate rebates offered in
case of award of more than one lol. in this case, the lowest bid shalf be determined by evaluating the offers
with other lots 10 be awarded concurrently, by taking info account the rebates offered by the bidders in the
ease of more than ane lol, Hence, any award of contract shall be made to the bidder fulfilling the technical
and financial capacities required resulling from the evaluation criteria and presenting the bid evaluated as the
towest. This is carried out by careful study on the Lin'i_t prices, the bill of quantities and cost estimates and the



sub detall of prices presented to make sure the bidder did study the prices and has not made an arithmefic
error to arrive at hig final contract amount. As concern the procedure for the award, if shall consist of -

* The preparaticn, thorough verification and awarding of the contract according to the rules and procedures
defined by the legislation in force for Public confracts to enable effective execution.

* The winner shall be notified through his official address or public media. Hefshe shall in two (02} days
fulfil the formaliies related to the awards, sepecially to submit at least five (05} copiss of the proposed
contract to the office of the Contracting Autherity for transmission to the tenders Board for study and
observations in order for the final version to be established, into which the winner shall enter and be
signed by the Contracting Authority afler the finance visa,

NB:

- In the case where the company does not fulfil these conditions, hefshe shall be reminded of hisher
chance which shall [ater on be simply annulled without further notice and the next bidder in the ranking
shail be called in for replacement,

- Ones the Contracting Authority has signed the contract {Jobbing Order), the contractor shall be
notified. The contractor shall ensure thal he contacts the Project Engineer as soon as possible for the
beginning of execution of works within three (03} days to following notification of the Service Order to start
work by the Project Owner, Failure to respect the duration shall be considered withdrawal and eventual
cancedlation of contract. The contract may be cancelled qutright in the cases provided for by Decree N&:
20181366 of 20" June 2018 instiluling the Public Contracte Code.

ARTICLE 35 THE RIGHT BY THE CONTRACTING AUTHORITY TO DECLARE AN INVITATION TO
TENDER UNSUCCESSFUL OR CANCEL A PROCEDURE

The Contracting Authority reserves the right to cancel & procedure of invitation to tender after the authorisation

of the Minister Delegate at the Presidency in charge of Public Contracts when the bids have been opened or

to declare an invitation to tender unsuccessful after the advice of the competent Tenders Board, without any

claims being entertained.

ARTICLE 36: NOTIFICATION OF AND AWARD GF CONTRACT

Before the expiry of the validity of the bids set in the Special Regulations, the Contracting Authorily shall nolify

the preferred bidder by telecopy confirmed by registered mail or by any other means that his bid was retained.
This latter will indicate the amount the Project Owner will pay the contractor o execute the works and the

exacution time-limit.

ARTICLE 37: PUBLICATION OF RESULTS OF AWARD AND PETITIONS

The Confracting Authority shall communicate to any bidder or administration concemned, upon request

addrassed fo it within 2 maximum deadline of five {5) days afler publication of the award resulls, the

Independent Observer's report ag well as the minutes of the award session of the relaled contract to which

shall be attached the evaluation report of the bide. As well, the Contracling Authority is bound to communicate

the reasons for the raiection of bids of the bidders concerned who so request.

{a) After publication of the award resulis, bids that are not withdrawn within fifleen {15) days shall be

destroyed, without any daims for sompensaﬂm bemg er;iertamed On ty the copy destined for the body
in charge of regulation shall bs kept. - o
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{b} After publication of the resuits, the draft contract subsoribed by the successtul bidder is submitted to the
Tenders Board for examination and where applicable, to the Minieter in charge of Public Contracts for
prior endorsement.

{e) In case of petition, it should be addressed {o the Public Contracts Authority, with copies to the body in
charge of the regulation of public contracts, the Conlracting Autharity and the chairperson of the Tendars
Board concerned. it must take place within a maximum deadine of five (5} working days afier the
publication of the results.

ARTICLE 38: SIGNING OF THE CONTRACT

The Coniracting Authority has a deadline of seven {7} days {o sign the contract from the date of reception of
the draft contract examined by the competent Tenders Board and subscribed by the successiul bidder and
where applicable, the endorsement of the Minister in charge of Public Confracts. As well, the Confracling
Authority must be notified the successful bidder of the signed contract within five (8} days of its date of
signature, '

ARTICLE 39: FINAL BOND
Within twenty (20) days from the date of notification of signed contract by the Contracting Authority, the
contractor shali furnish him with a final bond, fo guarantes the complete execution of the works.

{a)Bid bond to be released to the Contractor upon a written request addressed to the Contracting Authorily
can ooty take place after when the contractor must have proven with altestation for having furnished
the Project Owner with a final bond andfor after the start-off advarice is refunded.

{b)The final bond whose rate varies between 2 and & percent of the amount of the contract inclusive of alf
texes, may be replaced by a guerantes from a banking establishment or any financial institution
approved according o the instruments in force with the Project Owner as beneficiary or by ajoint or
several guaranies,

{c)Small and medium-sized enterprises (SME) constituled of national capitel and managed by nationals
may, in fieu of the guaranies, provide a slalutory fien or a bond issued by a banking establishment or
financial institution approved in accordance with the instruments in force.

{diFallure to producs the final bond within the prescribed fime limit shall likely cause the termination of the
contract under the terms laid down in the General Administrative Conditions.
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OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
NCQ16/ONIT/PPRDISTBI2026 OF 12/03/2026 FOR THE CONSTRUCTION OF THE
BANGEM-MUAMBONG ELECTRICITY LINE IN BANGEM SUB-DIVISION, KUPE
MUANENGUBA DIVISION, SOUTH WEST REGION

GENERAL INFORMATION
1.{ Main information
1.1 | Name and address of the Contracting Authority: President of Steering Commitiee of the PPRD NW.SW.
The project component for the completion of the works include:
Refersnce of Invitation o ftender open nalional invilaion to lender {emergency procedure)
NOQB/ONIT/PERDISTBI2026 of 120312026 for the construction of the Bangem-rmuambong electricity line in Bangem
sub-division, Kups Muanenguba Division, South West Region
Number of lots: NOT APPLICABLE
Definition of works: The consistency of the works, which form the subject of this invitalion to tender, consists of the
following:
- Congtruction of MT single phase ling;
- Replacing the transformer polas with soncrets poles.
The detailed description are mentioned in the respective technical specifications, bills of guaniities and cost estimales.
1.2 | Execution deadline: four {04) months
This deadline begins from the date of notification of the service order to commence execution of the works.
13 | Subject of the works: Construction of the Bangem-Muambong Electricity iine in Bangem Sub-Division, Kupe
Muanenguba Division, South West Region.
2.1 Source of financing:
The works which form the subject of this tender file shall be financed by: 2026 Public Investment Budgst of the PPRD
NW-SW Chapter. ............2026 financial year, Budgethead: ...,
3.| Type of tender: The Tender is a Nalional Tender (Emergency Procedure}.
Participation to this invitation to tender is open to all registered and qualified companies or groups of companies based
in the Republic of Cameroon with the required technical and rofessional expertise in the domain of electricily projects.
List of pra-qualified candidates, not applicable
4,1 Origin of, works and equipment: The meterial {o be used in the execution of the works must nat be gotten fom the
following sources: NOT APPLICABLE
5.1 Inthe case of a consortium of companies, each member of the consortium must submit a complete administrative file,
with ihe documents "Bank domiciliation cerfificale {except in the case of a joint venture), Receipl of purchase of the
Tender Document, and Bid bond" referred to in point 10,
8.1 Additional information to justify the eligibility critera for national preference: NOT APPLICABLE
7.1 Site visit: Fach bidder is advised to visit and inspect the site of the works and its surrcundings, and to obiain for
themselives, and under their own responsibility, all the information that may be necessary for the preparation of the bid
and the execution of the studies and/or works. The costs related to the site visit shall be borne by the Bidder. Provide
a site visit report containing coloured picture(s) of the Representative of the company conspicuously seen on sits.
8.| Additional information: Additional information may be obtained during working hours PPRD Head Office Baslos
Yaounde, or through any other dlectronic communication means indicated by the Conlracting Authority, Requests for
clarificaion may be made no later than 5 days before the deadline for submission of tenders.
Clarification requests must include the name and full address of the bidder and be sent to the following address; PPRD,
Bastos Yaounde. {procaremeﬁimanager@pprdﬁwm org}
B.| PREPARATION OF TENDER FILES R
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Language of submission of tender is English or French.

The bids prepared in English or French and in seven {07) copies with one {01} original and six (06} copies marked
thus, shali be prasented in three {03} volumes as follows:
A} Administrafive Documents
B) Technical Documents
¢ Financial Documents

10.1 External envelope: Each bidder shall seal these three {03} envelopss (A, B and C) in one common envelope on
which shall be writfen.

QOPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE) NYO16/ONIT/PPRDISTBI2028 OF
12/03/2026 FOR THE CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE IN BANGEM SUB-
DIVISION, KUPE MUANENGUBA DIVISION, SOUTH WEST REGION.

(7o be opened onfy during bids opening session)

N.B: The external envelope should not carry any mark or sign that can lead to the identification of the bidder.
10.2 Internal envelopes

Three (03) infernal envelopes must be sealed in an external envelope.

The firstinternal envelope shall be labelled.

» <<ENVELOPE A: ADMINISTRATIVE DOCUMENTS>> AND SHALL CONTAIN THE ADMINISTRATIVE
DOCUMENTS OF THE ENTERPRISE.
THESE DOCUMENTS SHALL BE ORIGINAL, OR COPIES CERTIFIED BY COMPETENT AUTHORITIES  NOT
MORE THAN THREE MONTHS.

ADMINISTRATIVE DOCUMENTS:

They include the following files:

A1 Declaration of intention to tender stamped with the tariff in force (written by the bidder).

A2 A bid bond and receip! from Deposits and Consignments Fund (CDEC) issusd by a bank establishment or any

financial institution approved by the Minister in charge of Finance as per the following lols:

g ng ¥
j Division, Kupe Muanenguba Division, South West Region =

NB: A bid bond presented by a bidder during the bid opening session shall not be accepted. it musz: be valid for up to
thirty (30) days beyond the initial validity date of the fenders.

A.3Cerlified Copy of the Business Registration, not more than three months old {fiscal stamp).

A4 A notarised protocol of agresment specifying the representative where applicable. (Joint and several Habllity
groupings will be given preference).

A.5 Power of Attorney where applicable (fiscal stamp).

A.8. Attestation of fiscal conformity issued by the Tax adminisiration {fiscal stamp}.

A7 Cerlificate of non-bankruptoy established by the Court, not more than three (03) months.

A.8 Attestation of bank account of the bidder, issued by a banking establishment or financlal institution approved by
the Ministry in charge of Finanoe or by a foreign bank of the firet order not more than three months.

A.9 Receipt of purchase of the tender file issued by BICEC Bank at the sum of CFAF 75 000.

A.10 An attestation of non-exclusion from Public Contracts issued by the Public Contract Regulatory Board (ARMP),

A.11 An Attestation of the National Social Insurance Fund stating fhat the bidder has met alt his obligations vis a vis
the Fund: the altestation should be less than three monthe old.

90,566,325 960,000

A.12 Attestation of Tax Fayers regisiration af:'ﬁja enterprise (fiscal 'staim'p}}.
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NB: In the case of g joint-bid, each member of the association must submit 2 complete administrative file, with
documents A1, A2, A8, and A8 submitted only by the representative of the assodiation,

Failure to comply with the requirements will result in rejection. The required documents in the administrative file must
be submitted in their criginal form or as certified frue copies issued by the originating service or the compelent
adminigtrative authority, in accordance with the provisions of the Special Regulations of the Invitafion to Tender, They
must ba valid as of the original deadiine for submission of bids.

The adminisirative files should be separated by colour sheets. The absence or the nonconformity of one of |
these documents will result to the elimination of the offer.

« THE SECOND INTERNAL ENVELOPE SHALL BE LABELLED <<ENVELOPE B: TECHNICAL
DOCUMENT>> AND SHALL CONTAIN THE FOLLOWING:

TECHNICAL DOCUMENTS:
They include the following files:

B.1: General presentation of the tender files

Latter of submission of technical offer

Document spirally bound

Table of content page

Colour sheets separation

Presentation of documents in the order given in this tender

*a ® & » »

B.2: List of references of the enterprise in the similar jobs 3
List of references of the enterprise in similar achisvements in the execution of slectricity projects (First pags and last
page of previous contracts, acceptance report justified by signed conlracis and minutes of final reception for works
sxecuted up to 2025}, Minimum acceptable: 02 Contracts realized in the electricity projects over the iast 5 years at the
tune of CFAF 50,000,000

« 1t Reference

» 2™ Reference
B.3: List of qualified personnei for the execution of the works as per the model annexed to the tender file.

NB: Please altach, for the proposad personnel, a copy of the diploma and supporting documents for the experience,
namely,
s A cerlified true copy of the diploma issued less than thres (03} manths old;
Proof of registration with the relevant national professiond bodies, where applicable;
A curdiculum vitae signed and dated by the expert;
A signed and dated declaration of availability from the expert;
A certificate, employment contract, or site logbook justifying the sxpert’s expsrience.

& % »

NB: Ali the above-mentioned documents must be in compliand, signed, and dated within three months prior to the
ariginal deadline for submission of tenders,

Key personnel:

e Project Engineer: Atleast a Senior Electrical Engineer with at least 5 years’ experisnce In Electricily projects.
The Project Engineer must present a Masters in Electrical Engineering. Must provide an attestation of
registration with the National Order,

» Works Supervisor: Elsctrical Engineer with at least 3 years’ experience in Electricity projects. Must present

a Bachelor Degree in Electrical Enginesring. -

| 5«% 32




s Field Technician: A Technician with at least a Diploma in Electrical Engineering and al least 5 years in similar
WOrKS.

Qther personnel:
s Site clerk: At least 2 5 years' experience in electrical works, Must hold af least an Advanced Level of
gquivalent,
»  Skill Workers: They shall include: masons, eleciriciang according to need and time frame.
» Unskilled labour. General labour according to HIMO approach.

NB: Altach for sach person:
»  Asigned and dated CV and photocopy of 1D card.
s A commitment of availability duly signed & certified by the manager of the Enterprise.
s A cerlified copy of highest diploma of each person concerned not more than three (03) months.,

B.4.1. Material to be mohilized to execute the works:
» Provide the list of equipment o be used in the execution of the projact.
+ Proof of ownership for the equipment and fodls, i.e, registration certificates or performance invoices for
equipment that are to be hired and purchase receipts for fools and carte grises of vehicles, proof of renting.
+ Description of eguipment (giving mark, registration, etc)
« Evidence of normal functioning of equiprmsnt.
+ A glatement of presant location of equipment.
The Bidder must provide proof that they own or lease the following squipment;
» Heavy Equipment (Mobilization & Civil Works}
s Crane Truck {Camion-grue); For the transport, supply, and planting of the 12m and 11m metallic poles.
o 4x4 Pick-up Truck: For site supervision and rapid transport of technicians.
» Pneumatic Rock Breaker/Jackhammer (Brise-roche) Mandatory for the "excavation of holes in rocky soil.”
s Mechanical Earth Augers (Tarriéres): For standard hole excavation,
s Specialized Electrical Equipment
» Siringing Equipment (Matériel de déroulage): Includes cable pullers, roliers, and tensioning jacks spedifically
for the 54.6mm? and 70mm? preassembled aluminum cables.
Hydraulic Crimping Tool (Presse hydraulique); For connectors and terminals on the MV/LV fines.
Transformer Handling Gear: Chain blocks or haists to mount the HB1-180KVA fransformer,
Grounding Resistance Tester {Tellromatre): To ensure the network safely and earthing compliance,
MV/LV PPE & Safely Kits: Insulating gloves, poles, and voltage detectors (VAT) for testing the 30KV lines.
Small Tools & Jite Logistics
Climbing Irons/Spikes {Griffes) & Safely Hamesses: For manual interventions on metallic poles,
Ladders & Scaffolding: Suitable for electrical work,
Concrete Mixer: For securing the pole foundations {concrete setting).
Hand Tools: Wire cutters, wrenches, and specialized pliers for aluminum cable assembly.
NB: The strict compliance with the technical spedifications of the tender file as well as equipment and tools vital for
ihe execution of the works is mandatory.
B.4. 2. The bidder shall provide a descriptive or methodological note presenting in detail the components of
their technical proposal, notably:
« The organisation and schedule they intend to implement to sffectively carry out the works, to which must be
attached the site visit report or g sworn statement of visit, ss applicable;
+ The limeline, schedule, and delivery period for the works;
The measures planned for the use of local labour-{Labour Intensive Method — HIMO};

® & & $ & & & & W

The measures related to compliance with env%mnmgﬂtéé*safaguardsz whare applicable;




+ The works the bidder intends to subcontract, Date and signature of sub-contractor {only 30% of the contract
can be subcontracted)

»  Securily measuras on project site (the bidder shall ensure the security of all the workers and the project site).
NB: Date, signature and stamp of bidder at the end of the documents.

B.4. 3. The bidder shall complete and sign the following forms:
e The Integrity Charter,
« The Declaration of Commitment to comply with social and environmental clauses.
» Absence of the site visit certificate duly signed on honour by the bidder's representative, as well as the site
visit report in accordance with the altached template, accompanied by colour photographs.

B.5: Duration of execution in respect with the tender file

The bidder has four {04} months to execute the contract.

B.6: Financial capacity

An sttestation of financial capacity {solvency) of the enterprise issued by a bank or any financial institution approved
by the Ministry of Finance. A hurnover of not less than CFAF 50,000,000 should be submilied showing the financial
readiness of the bidder to exeoule the works,

NB: In case of groupings, each member will have to conlribute 20 or 30% of the amount required and the representative
will have to mest up with 50% or 80% of the iolal amount,

B.7: 8pecial Technical Clauses initialled in all the pages and last page signed {with mention “read and :
approved”}

B.8: Special Administrative Clauses filled, each page initialled and last page signed (with mention "read and
approved”).

NB: Failure to accept the contract clauses wifl resull in the slimination of the bidder. The bidder shall ensure thal the |
works are supervised by ENEO.
» THE LAST ENVELOPE SHALL BE LABELLED <<ENVELOPE C: FfNANCfAL DOCUMENT>> AND
SHALL CONTAIN THE FOLLOWING:
FINANCIAL DOCUMENTS
C.1: A submission letter, signed, dated and stamped. (see ANNEXURE})

C.2: Completed and signed framework of unit prices.

£.3: Signed Biils of quantities and cost estimates indicating the total amount without taxes (HT) and with taxes
{TTC)

C.4 Sub details of unit prices; To this effect, bidders should use the documents and models provided for in the
Tender File, subject to the provisions of artide 19(2) of the General Reguiations concerning the other possibie forms
of bid bond.

N.B The various parts of the same file must obligatorily be separated by cdour dividers both in the original and in the
copies in a way as o facilitate examination

The bidder must submit the electronic or digital copy of the financial offer in three copies: one to the Chairperson of
the Tenders Board, one to the Subcommittes for Analysis, and one to the ARMP. in the event of any discrepancies
between the electronic version and the hard copies, the physical (hard) copies shail prevail,

Taxes and custom duties: The prices proposed have o be labelled as inclusive of alf Taxes.

The prices shall not be revisable,

The Currency of payment: This Nationgl Invitationto: tender is awa;‘ded an tolal and contractusl price, inclusive of all
taxes, firm and non-revisable for the works in the present invitation to tender. The corresponding amaount will be
calculated inclusive of all taxes and the pri ices w be obli gator iy ex;aressecé in francs CFA. The unit Schedule price
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expressed out in figures and letters and in seven {07} copies will be joined to the offer. In the event of error between
the prices in figures and lefters, the latter will precade and be used as a basis of calculation of the amount of the offer.
The establishment of the prices will be done on the basis of economic condition in force in the Republic of Cameroon
at the handover date of the offers

14

Currency of the offer; The currency of the offer shall be in CFAF.

13

Period of validity of the offers: The bidder will remain cornmited to his offer for ninety (90} days as from the handover
date of the offers. i at the end of this period, the contract was not notified fo him, the bidder will be able, sither to
cancel his offer, or to ask for a new negotiation of the unit prices.

Bid Bond: Tha amount of the bid bond is sel at the lune of CFAF 860,000

SUBMISSION OF OFFERS

Method of submission of offers: The method of submission of tha offers retained ie cffine.

g:].._xﬂ_s

OPENING OF BIDS AND EVALUATION OF OFFERS

14

The bid opening shall be done in a single phase.
Date and latest time of deposit of offers: The offers will have to arive under closed fold and sealed latest

09/04/2026 at 1 pm, by mail registered with acknowledgement of defivery or by deposit against receipt to the following
address: PRESIDENT OF THE STEERING COMMITTEE OF THE PPRD NW-SW, HEAD OFFICE BASTOS
YAQUNDE. Beyond this time no offer will be received nor accepted. Under penalty of being rejected, only originals
or true copies certified by the issuing service or adminislrative authorifies must imperalively be produced in
accordance with the Special Regulations of the invitation to tender. They must obligatorily be not oider than three {3}
months preceding the date of submission of bids. They may be established after the signature of the tender notice.
Any bid not in compliance with the prescriptions of the Tender File shall be declared inadmissible. This refers
especially to the absence of a bid bond and receipt from Deposits and Consignments Fund {CDEC) issued by a bank
establishment or any financial institution approved by the Minister in oharge of Finance. A bid bond presented by a
bidder during the bid opening session shall not be accepled.
The administrative documents, the technical offer and the financial offer must be placed in separats envslopes
and submitted in a sealed envelope, The Project Owner shall not accept:
+ Bide bearing information on the identity of the tenderers;
o Bids submitled after the closing date and lime for submission of bids;
s Envelopes without indication on the identity of the Invitation to Tender;
e Bids non-compliant with the bidding mode;
o Failure 1o comply with the number of copies specified in the RPAD o offer in coples only.
s Absence of a bid bond of the amourt CFAF 960,000,
s A bid bord presented by a bidder during the bid opening session shall not be accepted.

A number of copies of the offer which must be filled and sent: The tender and all the parls accompanying it will
have to be given in seven (07) copiss, including one {01} origingl and six {06} copiss. The bidder will present his file ;
inside 2 sealed ouler jacket being marked: ;

QOPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE} NCO16/ONIT/PPRD/STB/2026 OF
12/03/2026 FOR THE CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE IN BANGEM SUB-
DIVISION, KUPE MUANENGUBA DIVISION, SOUTH WEST REGION.

{TO BE OPENED ONLY DURING THE BID CPENING SESSION)
Opening of the tenders: The opsening of the Bids will be carried out in the conference room of the PPRD at Bastos |
Yaounde on 09/04/2026 as from 2pm, by the Specid Tenders Board sitting in the presence of the duly elecled bidders

or their representatives and having a good knowledge of ihe_ﬁie; L
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EVALUATION OF OFFERS
A. Eliminatory criteria

The evauation of offers will be done based on the following points:

- Failure to producs, after the deadline of 48 hours following the opening of bids, a dosument in the
adminisiralive file that is deemed fo be non-compliant or missing {except the bid bond)

- Absence or non-compliancs of a stamped Bid bond with the handwritten note, accompanied by the receipt
from the Deposits and Consignments Fund (CDEC) (these docurnents should be submitted as one file)

- Falss dedaration, fraudulent manceuvres or falsified documents

- Incomplete financial file (Absence of a detailed BOG, Unit Price and Delailed Unit Price Schedule)

- Omission in the unit price of a quentified unit price

- Non-respect of 80% of the essential criteria

- Absence of the sworn statement for not having abandoned contracts during the last three years or any
uncomplsted PPRD project.

- Absence of a quantified unil price in the financial offer

- Absence of a signed and dated integrity charter

- Absencs of a dated and signed commitment stalement o comply with environmental and social dauses

- Absence of the site vigl certificate duly signed on honour by the bidder's representalive, as well as the sife
visit report in accordance with the attached template, accompanied by colour photographs.

- Absence of altestation of categorisation from MINMAP,

B. Essential criteria;

a} General presentation of the bids

b} Experience of the company.

¢} Absence of own or hired minimum equipment

dy Quality of personnel and management of the company,

8} Provide details of Technical equipment and tools to be used.

fy  Methodology for the execution of works,

g} Financial capacity of at least CFAF 50,000,000 issued by a financial institution authorized by the Ministry of
Finance.

h} Special technical clauses initialted in 8l the pages and last page dated and signed with mention read and
approved.

i} Special administrative clauses completed and initigliad in all the pages and last page dated and signed with
msntion read and approved,

E. CRITERIA AND SUB CRITERIAFOR THE EVALUATIONOFOFFERS 1
20 i MAIN ELIMINATION CRITERIA
Bidders shall be eliminated foliowing the criteria below:
Description | YES | NO
|, Eliminatory criteria regarding the administrative file
1. Faiiure to produce, after the deadline of 48 hours following the opening of bids, a documentin | YES | NO
the administrative file that is deemed o be non-compliant or missing {axcept the bid bond} !
2. Absance or non-compliance of a stamped Bid bond at the tune of CFAF 980,000 with the | YES | NO
handwritien note, accompanied by the receipt from the Deposits and Consignments Fund
{CDEC) (these documents should be submitted as one file}.
NB: A caution prodused which does not have a link with the tender file is considered as abeent.
Il Eliminatory criteria regarding the technicat file YES | NO
3, Absence of the sworn statement for not having abandened cantfac;is during the fast three years | YES | NO
or any uncompieted PPRD project. :
4, Absence of dated/signed comm;imem staiemenﬁ fo ccmpiy wi ih environmental & social dauses. | YES | NO
s 36
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Absence of the site vigit certificate duly signed on honour by the bidder's representative, as
well as the site visit report in accordance with the attached femplate, accompanied by colour
photographs,

YES | NO

Non-respect of 80% of the essential criteria.

YES | NO

Absence of a signed and dated integrily charter.

YES | NO

w| oo) ~f o

Absence of own or hired minimum equipment.

YES NO

Absence of a cerlificate of calegorisation from MINMAF,

YES  NO

Eliminatory criteria regarding the financial file

. Incomplete financial file {Absence of a detalied BOG, Unit Price and Delailed Unit Price
Scheduls),

1%

Omission in the unit price of a quantified unit price.

YES | NO

iV,

Eliminatory criteria regarding the other file

12.

Faise declaralion, fraudutent manosivres or falsified dosuments.

i- EVALUATION GRILL

YES | NO

GENERAL PRESENTATION OF THE OFFERS

Table of Seclions separated using colour dividers {nol while) contents
Coloured interleaf

Arrangement of parls according to the order of the Tender

Spiral binding

* & & &

YES

NO

EXPERIENCE OF THE COMPANY AND REFERENCES

General experience. Must have at least two references of the company in electrification projects
for the last b years. (First pags and lagd page of previcus contracts + minutes of acceplance
signed).

YES | NO

Specific experience: Must have at least one reference of the company in rural electrification

| project for the last 5 years. (First page and last page of previous confracts + minutes of

acoeplance signed).

Specific experience: Must have axecuted simitar projects with a minimum cumulative amourt of
CFAF 50,000,000 {first page and last page of previous contracts + minutes of acceplance
signed,

OWN OR HIRED MINIMUM EQUIPMENT

Heavy Equipment {(Mobilization & Civil Works)

Crane Truck (Camion-grus): For the transpart, supply, and planting of the 12m and 11m metallic
poles.

Ax4 Pick-up Truck: For site supervision and rapid transport of technicians.

Pneumatic Rock Breaker/Jackhammer {Brise-roche): Mandalory for the "excavation of holes in
rocky soil.”

Mechanical Earth Augers (Tarigres): For standard hole axcavation.

Specialized Electrical Equipment

Stinging Equipment (Matériet de déroulage): includes cable pullers, rollers, and tensioning jacks
specifically for the 54.6mm? and 70mm? preassembled aluminum cables.

Hydraulic Crimping Tool {Presse hydrauiigus): For connectors and terminals on the MV/LY lines

Transformer Handling Gear: Chain blocks or hoists to mount the H61-160KVA transformer.

Grounding Resistance Tester {Teﬁaremeira} Te: ensure the network safety and earthing
compliance,

MVALV PPE & Safely Kits: Insulaling giwes, peias and voliage detectors {VAT) for testing the
30KV lines

Smaﬁ ?Qo_is& St_te Log_ist:cg: i
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Climbing lrons/Spikes (Griffes} & Safety Hamesses: For manual interventions on metaliic poles.
Ladders & Scaffolding: Suitable for dlectiical work.

Cenorete Mixer: For securing the pole foundations (concrete sefting).

8. | Hand Tools: Wire cullers, wrenches, and specialized pliers for aluminum cable assembly.

EXPERIENCE OF PERSONNEL

Key personnel;
NB: Altach for each person:

+ A signed and dated CV and pholocopy of 1D card.
s A commitment of availability duly signed & cerfified by the manager of the Enlerprise.
» A cerlified copy of highest dipioma of each person concerned not more than three (03) months,

Project Enginger:

8. | Mustbe at least a Senior Eleclrical Engineer with at least & years' experience in electrical works,
The Project Enginesr must present a cerlified Master's degree in Electrical Engineering. Must
provide an attestation of reg‘strat’on with the Nationa! Order.

10. | Must have taken part in the execution of two {02) similar works projects as Project
Enginesr/Project Manager,

Works Supervisor:

14, | Must be an Electrical Engineer with at least 3 vears’ exparience in electrical works, Must present
a cortified Bachelor Degree in Electiical Engineering.

12. | Must have Laken part in the execulion of two (02 similar works projects as Works Supervisor,

Field Technigian;

13 Must be 5 Technician with af least a Diploma in alectricity and at least § years in similar works,
" | Must present a certified Diploma in electrical works.

14. | Must have taken part in the execution of one (01) similar works projects as Technician

Dther personnel:

15 Site clerk: Al least 2 J vears' experience in elactrical works. Must hold al least an Advanced | YES | NO
" | Level or equivalent, Reference of pergonnd {o be ulilized {CV) and certified cortificate ().

METHODOLOGY FOR THE EXECUTION OF WORKS.

16. | Delailed execulion plan as per the timeframe in the tender fle YES | NO

17. | Review of works 1o be executed

18 Proof of mastery of the zone ef execulion of the works {references of previous works exsouted in
" | the region].

FINANCIAL CAPACITY OF AT LEAST

19 Provide proot of ability 1o pre-finance from a recognized financial or banking institution approved | YES NO
"1 by the Ministry in chargs of Finance.

ACCEPTANCE OF THE CONDITIONS OF EXECUTION OF THE PROJECT

20 Special lechnical clauses inifialled on ali the pages and lest page dated and signed with | YES | NO |
" | apnotation "read and approved”,

24 Special administrafive clausas filled and initialled on all the pages and last page dated and | YES | NO
" | signed with annotalion “read and approved”.

‘F. AWARD OF THE CONTRACT

Award of the contract: The Tendars Board will propose fo the Contracting Authority to award the contract to the
bidder who will have presented the bid with the lowest offer, essentially conforming to the regulations of the Tender
File, having satisfied to 100% of all the aliminatory criteria and at least §0% of the essential criteria. The decision
of award of the contrast will be published by press release or any other means of publication as per the public contracts
code. If the contract passed on the basis cf? technical alternative. suggested by the bidder, the confracting authority
resarves the right 1o introduce all the provisions thers aliowing him to guarantes itself against the real overrun costs of

the alternative compared o his esfi mate of ﬂng n In Ehe absence of ii’sese jast precise detalls, any addifional charge




due tc an alternative will be inadmissible. To this end, it is specified that a bidder cannot claim to be compensated, if

action is not taken on his offer. The contracting authority reserves the right not to act on an Invitation to tendsr, if it did
not oblein a proposal which appears acceptable fo him

22

Ethical Principles: The Presidents and Members of the commitles, the Bidders, and all other participants in the
procedure must observe at all imes the highest standards of professional ethics. They must, in particular, refrain from
any form of corruption or other fraudulent practices. Under this principle, the above terms are defined as follows:

(i) A person is guilty of “corruption” if they offer, give, sdlicit, or accept, directly or indirectly, any kind of benefit with the
aim of influencing the actions of a-public official during the awarding or execulion of a coniract or purchase order;
(i} A person is also guilty of *corruption” if they provide, sofic, or acoept mulliple bids submiited by the same bidder
under d‘ffefent company names andfor registration numbers;

{iit} A person engages in “fraudulent practices” if they distort or misrepresent facts in order to influence the awarding
or exscution of a contract or purchase order & the detriment of the Contracting Authority or the Delegated Contracting
Authority. Fraudutent practsces notably include any cdllusion or arrangement between bidders (before or after the bid
submission) aimed at arfificially maintaining quotation prices at levels that do not reflect those resulting from free and
open competition, thersby ciepmmg the Coniracting Authority or the Delegated Contracting Authority of the benefits of
such competition,

3 Guarantee; Theworks have a guaraniee period of one year (12 months) as per the Special Administrative Conditions.

The performance bond shall be get at 6% of the initial contract amount.
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éHAPTER I: GENERAL PROVISIONS

ARTICLE 1: PURPOSE OF THE CONTRACT

The purpose of this confract is for the construction of the Bangem-Muambong Electricity fine in Bangem Sub-
Division, Kupe Muanenguba Di vzs on, South West Region.

ARTICLE 2: AWARD PROCE{}L?RE
The contract shall be awarded failowing an Open National Invitalion to Tender in accordance with Decree
Ne: 2018/366 of 20 June 2018 instituling the Public Contracts Cads,

ARTICLE 3: DEFINITION AND DUTIES
3.1 General definitions (cf. Code)

- The Contracting Authority: shall be the President of the Steering Committee of the PPRD NW-SW.,
He awards the confract, ensures the preservation of originats of said contract documents and the transmission
of coples o the Ministry in charge of Public Contracts and to the body in charge of regulation.

- The Contract Engineer: shall be the Divisional Delegate of the Ministry of Water and Energy, Kupe
Muanenguba, hersinafter referred 1o as the Engineer. Hefshe shall bs in charge of approbation of execution
documents, supervising and contrelfing the technical axecution of the works. He shall as well ensure he plays
his roles spelled out in Article 26 of these Administrative Cenditions and prepare documents for payments.

- The Contract Manager, the Regional Representative of PPRD South West, The latter shall provide a
report detailing the effectiveness of the works carried out, as well as their rale and quality of execution of the
infrastructure project. =

- The authority in charge of the. External Control of the execution of the works: shall be the Ministry in
charge of Public Contracts. !

~ The Contractor shall be {io be spediied], he ensures the execution of the coniract as per the technical
specificetions.

3.2 Security: This contract may b@ used as security subject to any form of transfer of debt,
In this case:

~ theauthorily in charge of ordef ing paymeni shall be the President of the Steering Committes of the
PPRD NW-8W.

- The authority in charge of the clearance of expenditures shall be the Finance Controller of the PPRD.

- The body or official in charge of payment shall be the Specialised Treasury of the PPRD.

- The Project Officer shall be respﬂnssb e to furnish information within the context of execution of this
sontrack.

ARTICLE & LANGUAGE(S) 70 BE APPLICABLE IN THE JOBBING ORDER
4.1The language to be used shall be fEnglish or French]

4.2 The contractor shalt be bound fo gbserve the law, regulations and ordinances in fores in Cameroon both
within his own organization and in the execution of the coniraot. If the laws and regulations in foree at the
date of signature of this contract are amended after the signature of the coniract, the possible direct resulting
costs shall be considered without gain or loss for either party.

ARTICLE § STANDARDS

5.1 The warks carried out under this contract shall comply with the standards set out in the Spedial Technical
Specifications, and where no applicable standard is mentioned, with the authoritative standard in the fisid
applicable in Cameroon, This shall be the mcsi fecentiy approved siandard by the competent authorily.
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8.2 The co-contractor shall siudy; execute, and guarantes the works under this contract, taking into account
the best practices for similar technalogical operalions in Cameroon.

ARTICLE 6: CONTENT OF “{HE;_C{)NTRACT
The contractual documents forming part of the present Contract are complementary and shall be interpreted
as such. In the event of any inconsistency, they shall prevail in the following order of prierity:

- The Tender or desd of Commitment;

- The Confracior's Tender and its annexes, in alf pmv'sscas not inconsistent with the Special
Administrative Conditions {CCAP), the Specid Technical Specifications (CCTP, or, where
applicable, the technical clauses relating to the works;

- The Special Administrative Conditions (CCAP);

- The Special Technical Specifications (CCTPY,

- The Bill of Quantities or Detailed Quantitative and Estimated Schedule {DQE);

- The Schedule of Unit Prices (BPU);

- The Detailed Breakdown of Prices {SDP);

- The General Administrative Conditions (CCAG) to which the Contract is expressly subject;

- The execution design andfor work programme, as applicable finsert names and references
where necassaryj;

- Any other relevant documents, including the Minutes (PV) of negotiations, the Special
Technical Clauses (CST), drawings, Environmental, Social, Health and Safety (ESHS)
managemeni strategies and implementation plans, the ESHS Code of Conduet, the project
value analysis where applicable, and the execution designfwork programme;

- The Integrity Charter;

- The Socisl and Environmental Commitment Declaration

ARTICLE 7: LAWS AND RULES APPLICABLE

This contract shall be governed by:the foliowing general instruments.
Law No. 75/15 of 08 December 1975 relating to compuisory insurance for construction risks;
Law No, 92/007 of 14 August 1992 on the Labour Code;
Law No. 2015/018 of 21 December 2015 governing commercial activity in Cameroon;
Law No, 88/013 of 14 July 1998 relating to competition;
Law No. 96/12 of 05 August 1596 on the Framework Law refating to environmental management;
Law No. 2018/012 of 11 July 2018 on the Financial Regime of the State and other public entities;
Law No. 2016/17 of 14 December 2016 on the Mining Code;
Framework Law No. 2011/012 of G6 May 2011 on consumar protection in Cameroon;

Law No. 2018011 of 11 July 2018 on the Cods of Transparency and Good Governance in Public
Finance Management in Cameroor;

. Law No. 2025/012 of 17 {}ecember 2025 Finance Law of the Republic of Cameroon for the 2028
Financiat Year,

. Decree No. 77-318 of 17 Augusi 1677 to %ay down the practical application of Law No. 75-15 of 08
Dacember 1975 making construction rigk insurance compulsory,

. Decree No. 2012/075 of 08 March 2012 on the organization of the Ministry of Public Contracts, inits
provisions not confrary to the Public Confracts Cods;

. Decree No. 2001/048 of 23 February 2001 on the organization and functioning of the Public Contracts
Regulatory Agency (ARMP) and iis subsequent amending texts;

. Decree No. 2005/577 of 23 Februafy 2008 § xmg the medaht fes for oarrying out Environmental Impact
Biudies;

. Deores No, 2011408 of 09 Dacember: 2@1? cm Ehe orgamzat on of the Governmeni, amended and
supplemented by Decree No. 2018/190 of 02 March 2018
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18. Decree No. 2014/0611/PM of 24 March 2014 setling the conditions for the use and application of the
Labour-intensive (HIMO) approach;

17. Decres No. 2018366 af 20 Jung 2018 on the Public Confracts Code and its implementing
instruments;

18, Decree No. 2925:’0’%681 OF 17 JUIN 202510 lay down the Rules Governing the Process of Maturation
of Public Invesiment Projecis and Programmes.

19. The Order bringing into force the General Administrative Clauses (GAC/CCAG) applicable to Public
Works Contracts; .

20. Cirodlar No. 00000026/CIMINF of 28 December 2023 on Instructions relating to the Exacution of
Finance Laws, and the Monitoring and Conirol of the Execution of the Budget of the State and other
Public Entities for the 2024 Financial Year;

21, Circular No. 0000UPRMINMAPICAB of 25 April 2022 relating to the appiscaéion of the Public
Contracts Code; |

22, Order N© Q75/CABIPM of 30 July 2024 on the reorganization of the PPRD NW-SW,

23, Circuiar No, OGOE}‘%%C!M INMAP of 05 June 2024 concerning the modalifies of constitution, deposit,
conservalion, restitulion and withdrawal of guarantee on Public Contracts;

24, Circular NoQOQIBTTICMINFE of 31 December 2025 bearing instructions on the implementation of
finance law, monitoring and contral of the execution of the budgets of the state and other public
entities for the 2026 fiscal year;

Z5. Applicable standards,

28. Cthet insiruments specific to the domain concermed with the confract.

ARTICLE §: COMMUNICATION {ARTICLES 8 AND 10 SUPPLEMENTED]
All communications within the framewark of this contract shall be written and nofifications sent to the
following address:
g} In the case where the contractur is the addressee; THE CONTRACTOR
Beyond the time-limit of 15 days fixed in article 6(1) of the GAC fails fo make his domicile known to the Project
Owner and Contract Manager, cer:aspcﬂdencea shall be validly addressed {o the Contractor and considered
to have been served on;
b} Inthe case where the Project Quner is the addresses:
Such should be copied to the Contract Manager, Contract Enginesr, Project Manager where need be, within
ihe same deadiing,
The contractor shall address all wrti:ten nolifications or correspondences fo the Project engineer with a copy
to the Contract Manager. '

%C!-pr’tER fi: EXECUTION OF WORKS

ARTICLE 9: CONSISTENCY OF THE WORKS
The works conslst of for the construction of the Bangem-Muambong Electricity line in Bangem Sub-Division
Kupe Muanenguba Division, South West Region. Spedifically, it congists of the following:

- Construction of MT single phase fing;

- Replacing the ransformer poles with concrete poles.
The detailed description is menti cmas:% in the respective technical specifications, bills of quaniities and cost
astimates, :

ARTICLE 10:; TIME-LIMITS FOR EXECUTION/TIME-LIMITS FOR MOBILIZATION

Under no cireumstances shall the duration for execution exceed four {04) months sxcept in the situation of
Force Ma;eure Since a contract whose execution duration is fmaximum one (1) year cannot undergo price
revision, price revision shall not be o erai@d during the execttion. Gf this projact,
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Time-fimits for mobilization shai% run a8 from the date of reception of the service order io slart work. Within

this time, the contractor shall n@t modify any of his unit prices. A copy of the service order shall be forwarded
to the Conlracting Authority, signatory of the coniract.

ARTICLE 11: OBLIGATION OF THE CONTRACTING AUTHORITY

11,1, The Contracti ing Authority shall be responsible for the acquisition and provision of the site, as well as
its access, possession, use, and access {o &l other areas reasonably necessary for the proper execution of
the Contract. It shall provide the Contractor with facifities for sccessing the project sites. For sites focated far
fom the Contracting Authoﬁty‘s headguarters, the transport costs for such access shall be bome by the
Contracior.

11.2. The Contracting Auihor%tygshaii obtain, at its own expense, all permits, authorisations, approvals, and
licences from local, regional, or national authorities of relevant public services necessary for the execution of
the Contract and which fall under its cbligations.

11.3. At the request of the Contractor, the Conlracting Authority shall use its best endeavours {o assist the
Contractor in obtaining, in a imely manner and with all due diigence, the permils, authorisations, and licences
required from local, regional, or national administrations or public services for the execution of the Contract
by the Contractor, is subcentzaci_ms, or their respective parsonnel, as the case may be.

11.4. The Contracting Authority shall ensure the protection of the Contractor against any threats, contemnpt,
violence, assault, insults, or defamation to which they may be subjected by reason of, or in the course of, the
performance of thelr duties.

ARTICLE 12: ADMINISTRATIVE ORDERS {ARTICLE 8 OF GAC)

The various Administrative Orders shall be established and notified as follows:

121 The Administrative Order.to starl execution of the works shall be signed by the Contracting Authority
and nofified to the confraclor by the Projsct Owner with a copy fo the, the Coniract Manager, Contract
Enginesr, the financial services and the Project Manager, whera applicable.

122 Upon proposal by the Project Owner, Administrative Orders with an incidence on the objective, the
amount and execution deadline shail be signed by Contracting Authority and notified by the Project Owner
to the Contractor with g copy fo the Contracting Authority, the Contract Manager, the Contract Enginesr,
the Prolect Manager and the financial services. The prior endorsement of the Paying Body shall possibly
be required before the signature of those that have an incidence on the amount,

123 Administrative Orders of a technical nature linked to the normal progress of the work and without
financial incidence shall be signed directly by Contract Manager and nolified fo the confraclor by the
Contract Engineer or Project Manager {where applicable} with a copy to the Coniracting Authority and
Contract Manager.

124 Administrative Orders servi ing as warnings shall be signed by the Project Owner and notified o the
contractor by the Contract %\Aanagez with a copy to the Contracting Authority, the Contract Engineer and
Project Manager.

125 Administrative Orders for suspens on or resumption of work because of the weather or any other
case of force majere shall be signed by the Conlracting Authority and notified by his services fo the
contractor with & copy to the Project Owner, Contract Manager, Contract Englneer and Project Manager.

128 Administrative Orders prescribing the works necessary to remedy disorders which could appear on
structures during the guarantes period and not related to normal usage shall be signed by the Contract
Manager upon the proposal of the Contract Enginesr and notified to the contractor by the Contract
Engineer,

127  Theconfractor has a hm&i it of fifteen {18) days to issue reservations on any Administrative Crder
received, Having reservations shai noi f:*ee the entef;mse of executing the Administrative Orders
received, : :




128  Concerning Administralive Crder signad by the Contracting Authority and notified by the Project
Cwner, the notification must be done within a maximum of five (5) days from the date of transmission
by the Contracting Authority fo the Project Owner, Beyond this deadline, the Contracting Authority shall
establish the default of the i?mjeci Owner, take over from him and carry out the sald notification.

ARTICLE 13: ROLE AND RESPDN& BILITY OF THE CONTRACTOR

13.1 The Contractor's mission is to ensure the sxscution of the works under the supervision of the Engineer
or the Project Manager and to discharge their obligations in a difigent, efficient, and economic manner, ag
described in the Technical Specifications. This shall be done in accordance with this Contrach, the rules
and standards in force in Cameroon, and generally acoepted lechniques and practices in the relevant field
of activity. The Contractor is specifically required to perform {where applicable) &l calculations, tests, and
andlyses; and to determine, select, purchase, and supply all tools, materials, and equipment necessary for
the execution of the works. The Contractor is further required to employ all necessary personnsl, whether
speciatised or otherwise '

13.2 The Contracter shall be liable to the Contracting Authority for the quality of the materials and supplies
uged, their filness for purpose on the site, the proper exeaution of the works, and the services or
interventions performed by approved subcontraciors. The Contractor is obtiged to comply with the
environmental legisiation in forge in Cameroen.

They shall execute all works specified in the Technica Special Clauses (CCTP} and adhere to the texts and
directives mentioned thersin. Specifically, the Contractor is obliged to provide & site signboard in
accordance with regulafions and to display the company's internal regulations, incorporating environmental
and soclal considerations. '

13.3 Throughout the duration of iﬁe Contract, the Contractor shall not engage, directly or indirectly, in any
professional or contraciugl act vities fikely to compromise their independence in relation to the duties
assigned o them, -

134 In the event of a conflict of interest involving any member of the mission team, the Contractor must notify
the Contracting Authorily in writing and replace the expert in question.

A conflict of interest is defined as ahy situation in which the Conlractor may derive direct or indirect profit rom
aconiract awarded by the Contracting Authority for which they ars consuifed, or any sifuation in which they
have persond or financial interests sufficient to compromize their impartiality in the performance of their
duties or of such a nature as to adversely affect their judgement.

13.5 The Contractor is bound by professional secrecy towards third parties regarding any information, data,
or documents collected or brought to their attention during the execution of the Contracl.

As such, documents produced by the Contractor during the performance of the Conlract may only be
putlished or disclosed with the pfior written consent of the Contracting Authority.

Upon submission of the final r@paﬁt, the Contractor is required to return all documents borrowed from the
Contracting Authority. '

13.6 The Contractor, as welt as their associates or subconfractors, are prohibited during the term of the
Contract and for a period of three {03) months foliowing its conclusion, from providing goods, works, or
services to the Contracting Authority arising from or closely related to the services provided {with the
exception of the execution or conlinuation of said services).

13.7 The Conlractor shall be respahs:b e for all professional expenses and for maintaining insurance cover
against 4l riske of ilness and accidents within the Framework of their mission.

13.8 The Contractor may not m{}ﬁify the composition of the team p;aposed in their Technical Offer without
the wriften approval of the Coﬂiract ing Authorsiy
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13.9 For foreign companies, fé};‘iing residency, the Conlractor shall maintain a duly mandaied Permanent
Repregentalive in the Republic of Cameroon throughout the contract execution period.

ARTICLE 14: CONTRACTS WiTH CONDITIONAL PHASES (ARTICLE 8 OF GAC)

14.1 [Specify if the contract has one or several phases]

At the end of a phase, the Project Owner shall carry out the acceptance of the works and issue an attestation
of praper execution to the contractor. This altestation shall condition the start of the following conditional
phase where applicabls.

14.2 The time-limit granted for natification of the Administrative Order to start execution of a conditional phase
shall be {to be specified]. '

ARTICLE 15: EQUIPMENT AND PERSONNEL FOR THE PROJECT

15.1 Personnel of the enterprise

The contractor shall undertake to mobilize the human and material resources necessary for satisfactory
execution of works as required:by the bpecial Administrative and Technical Conditions, The list of the
equipment and material are specified in the Special Regulations of the Invilation to Tender,

15.2. Replacement of key persénne!

Any modification, aven partial, to the proposats contained in the Technical Offer shalt only take pace following
the written approval of the Contracting Authorily or the Contract Manager. In the event of a modification, the
Contractor shall ensure replacement with personnel of at least equal competence {(qualifications and
experiense) or with equipment of similar performance and in good working order.

in any event, the lists of key management personnel to be deployed shall be submitied for the prior written
approval of the Conlract Managsr or the Coniract Engineer, as the case may be, within fifteen {15} days
following the notification of the Service Order to commence the works. Upon expiry of this period, the lists
shall be deemed approved. :

The Conlract Manager or the Coai}?aai Enginesr, as the case may be, shall have thres (03} days {o notify the
Procurement Manager of PPRD of their opinion in writing. The Contracting Authority reserves the right to
withhold approval for any person proposed by the Contractor whose qualifications are desmed insufficient.

Any unilateral modification made tothe key management personnel proposed in the Technical Offer, whether
before or during the works, shall constitute grounds for termination of the Contract as provided for in Article
44 below, or for the application of ;;enaii%es. of 20,000 FCFA per modified staff member.

Any proposed modification shalt be notified to the Contracting Authority or Confract Manager for prior
approval,

Whatever the case and except m case of force majeure, the contractor shall not replace more than
fifty percent (50%) of his pefsonnei without being fiable to the procedure for termination of the
contract.

{f ihe Project Engineer requests for ;ihe replacement of a worker for serious misconduct duly recorded by both
parties, the contractor shall %mm&d%_%ate%y repiace the said worker at his own expenss.

15.3. Hemoval of Personnel

Following wriften approval from the Contracting Authorily, the Procurement Manager may—upon the proposal
of the Contract Enginesr or the Confract Manager, as the case may be—equest the Contractor, after formal
notice, fo remove any member of their staff for proven serious misconduct of incompetence, Such a request
shall siate the grounds thereof. The Contractor shall ensure that the person conoerned leaves the Site within
fifteen {15) days and has no further involvement in the work under the Contract.

in such instances, the rep acem&nt shall be carnad aut in. ao&orcﬁaace; wzth the provisions of Article 15.2
above. SRR
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15.4. Contractor's Representafjive

Upon notification of the Contract the Contractor shall appoint a natural person to represent them before the
Administration for ali matlers conoerning the execution of the project.

This individual, charged with ihef;conduct of works, must be vested with sufficient authority to make, without
delay, the decisions necessary for the smooth prograss of the project.

15.5. Labour Legislation

The Contractor shall comply wi Eh:'zhe iabour legisiation in force in Cameroon, induding regulations refating to
recruitment, health, safely, social preteat on, the Labour-Intensive (HIMO} approach, and the quotas for local
resource mobilisation. ..

The Contracior shall provide aé:ccmmodaﬁim, medical assisiance, calering, and sanilary facilitiss for
personnel residing in the Contractor's base camps, in accordance with the requirements set out in the
Specifications regarding the social and sanitary conditions of the workforce.

In dealings with their personnel and the parsonnel of their subconfractors employad for o participating in the
execution of the Contract, the Contractor shall respest national holidays, statutory public holidays, religious
festivals, and other tocal customs, as well as all applicable local laws and regulations governing labour law.

Unless otherwise provided in the Contract, if the Contractor deems it necessary to carry out night work or
work during public holidays fo mest the Service Levels and the Contractual Completion Period, and requests
the Contracting Authority's consent for such purposes {(where such consent is required), the Contracting
Authority shall not unreasonably withhald such consent.

The Contractor shall be respoas%i;ie for obtaining ail necessary permils andfor visas from the compelent
authorities to ensure that alt iabour and personnel o be employed on the Site may enter and remain in
Cameroon under legal status,

The Contractor shall, at their own expense, provide the necessary means lo repatriate all members of their
personnel and their subcontractorg' personnel working on Site to the countries where they were respectively
recruiled; they shall also provide, at their own expense, for their temporary stay on-site between the dats of
cessation of employment and the scheduled date of repatriation.

15.6. Equipment Proposed in the Bid

The Contractor shall use appropriale equipment of a level comparable io the requirements of the Bidding
Documents (Tender file} to ensure the proper perfarmance of services according to best industry practices.

Any modification made shall be notified to the Contracting Authority for prior approval.
ARTICLE 16; DOCUMENTS TO EE FURNISHED BY THE CONTRACTOR

18.1 Work Programme, iQuaiity Assurance Plan, and Other Documents

a) Within a maximum period of 15 days from the nofification of the order to commence works, the
Admiristration’s co-contractor shall submit, in five {05) coples, for approval by the Contract Manager after
consultation with the Confract Enginesr the work execution programme, its procurement schedule, its
draft Quality Assurance Plan (QAP), and, where applicable, ifs Environmental Management Plan.

This programme shall be pres&nted exciusively according to the templates provided and shall include, §

particutar:

The minutes dsiining the tasks tobe p@ffmmed whefe app% icable;

The list of works to be subcontracted;

The description of measure«s to mai niam irafﬁc ﬂew whe%e appi icable,

Elc. - :
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Two (2) copies of these documents shall be relurmed to the co-contractor within 15 days from their receipt,
bearing sither:

» The approval stamp “;'%F’PRQVED FOREXECUTION or

s The mention of rejection, accompanied by the reasons for said rejection.
The Administration’s co-contractor shall then have 8 days to present a new project. The Contract Engineer
shall have 5 days to approve or provide any comments. The approval periods for the exscution programme
shall suspend the exeaulion period,
Approval graniad by the Project Manager shall in no way diminish the co-contractor’s Hability. However, works
executed prior tothe apprc}val of ihe programme shall szetthef be acknowledged nor paid for, unless expressly
ordered,
The updated and approved achedu%e shall become the contractud schedule.
The co-contractor shall constantly maintain, on-site, an updated work schedule reflecting the actual progress
of the site. Significant changes tothe coniraciuai programmemay only be made after chialning approval from
the Contract Enginesr. ,
Onoe the execution programme ig approved by the Contract Engineer, it shall be transmitted within 5 days to
the Contracting Authority or the Delegated Contracting Authority, without suspending its execution, However,
should significant modifications be found that distort the objective of the contract or the nature of the works,
the Contracting Authority or the: Delegated Confracting Authority shalt retum the execufion programme,
acopmpanied by reservations to be addressed, within fifteen (15) days of its receipt.

b} The Environmental and Social Management Plan shall dafall, in parlicular, the criteria for sslecling
technical and base camp siles, the conditions for borrowing extraction sites, and the conditions for
restoring work and installation sites,

o) The co-contractor shall indicale in the programme the equipment and methods intended for use as well
as the number of persennel planned for employment.

18.2Execution Project:

a) Within a maximum period of 15 days from the date of notification of the order o commence works,
the co-contractor shall submit, for the approval of the Contract Engineer or the Proiect Manager
where applicable, an execution project in § coples, including in particular:

The minutes defining the tasks to be performed;

The record of existing damages, whare applicable;

The route diagram or the work alignment diagram, where applicable,

The description of the intended work exesufion processes and methods, induding the anticipaled

use of personnel, equipment, and materials;

The axecution plans for the strustures and the related calculation notes;

The supply plans, j

The graphical work scheduls;

The list of works that the co-confractor intends, where applicabls, to subcontract.

. * * -

s & o 9

The updated and approved scheciuie shall become the contractual schedule. it must highlight crifical tasks.
The co-contractor shall constantly masmam on-site, an updated work scheduls reflecting the actual progress
of the site.

In the event of non-compliance with _ihe deadiines for approval of the above documents by the Administration,
they shail be deemed approved.

ARTICLE 17: PROVISION OF DOCUMENTS AND SITE

A reproducible copy of the plans fealuring in the Tender File shall be put at the disposal of the Contractor by
fthe Conlract Manager or Confract Engineer}.

The Project Owner shall make aval %ab%e the site and access ways tcs the contractor at the appropriate tim

as the werks progress. . :
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ARTICLE 18: INSURANCE ANI;? PROTECTION OF THE SITES
18.1. Packaging for the Transport of Equipment and Materials

The supplier must take all necéssary measures to ensure that the equipment or materials are properly
protected by careftil and approgriate packaging suiteble for maritims, afr, rail, or road transporl. The supplier
must make every effort {o repair any damage that may ocour during transport up to the defivery site,

18.2. Insurance

8} The contract holder is requi fed upon notification of the contract, o take out an insurance policy with one
of more approved insurance co;?paﬁ s, covering the risks associated with the execution of the services
under the contract.
b} The followt ing insurance pcheies are required under this Coniradt, for the minimum amounts, deductibles,
and other minimum conditions, w;thm fifteen {15) days of notification of the contract (to be specified according
to the list below):
Third-party liability insurance covermg the risk of bodily injury caused to third parties or the risk of death of
third parties (including personnel of the Contracting Authority), as well as risks of loss or damage ocourring
during the execution of the works 1o goods during supply, installation, or assembly, where applicable;
At Rigke’ construction insurance covering the loss of or damage to the Installations on-site occurring before
the completion of the Installalions, with an extension of coverage for the co-contractor’s fiability for loss or
damage occurring during the warranty period, for as long as the co-contractor remains on-site to fulfil their
obligations during the warranty period;
Decennial Hability insurance, where applicable,
Other insurances; any other | insurance po&:@es that may be specifically agreed between the partiss to the
coniract,
¢} in any case, the pdlicy must cover all bodi y m;ury; material damage, and consequential losses caused fo
ihird parties of to the works, from the day following its subseription until the final acceptance of the services
or until the end of the decennial period, where applicable.
d} i the co-contractor fails to take out andfor maintain the insurance policies referred to above, the Contracting
Authority may take out and maintain such instirance and deduct, fom time to time, from any sums due to the
co-contractor under the contract, any premium the Contracting Authority has paid to the insurer, or otherwise
recover the amount of the premium paid, which shall be considered as a debt owed by the co-contractor.
8} The co-contractor shall ensure that its subcontractors iske out and maintain, fo the extent necessary,
appropriate insurance policies covering their personnel, vehicles, and the services they perform under the
conract, unless these subcontractors are covered by the policies taken out by the co-contractor.

ARTICLE 19: SUB-CONTRACTING

This Confract may provide for sub-orders or the execution of part of the works by subcontraclors, in
accordance with the procadures sef out in the Public Contracts Cods and the General Administrative Clauses
(GAC/CCAG) applicable to works, subject to the prior authorisation of the Contracting Authority.

Notwithstanding any recowrse to sub-orders, the Main Confractor remaing solely responsible for the
performance of alf obligations arising from the Contract. The subcontracting agresment must comply with the
commitments of the Main Contractor. Subconiractors shall execute their portion of the works under the sole
and full responsibifity of the Contragtor.

The fotal value of works that may be subcontracted is fimited to thirty per cent (30%) of the initial Contract
amount and i subsequent amendments.

Services subject to sub-orders musz be granted as a priority to national Smail and Medium-sized Enterprises
(SMEs) in which at least fifty-one per cent (§1%) of the capitalis held by nationals, In the event of insufficiency
or unavailability of such firms, sub-orders may be granted to S?\ﬁEs and Large Enterprises in which at least
thirty-three per cent (33%) of the capital is held by nationals. -
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The Confracting Authority may pay the subcontractor directly when the value of the services subcontracted
to a single firm is greater than or equal to ten per cent (10%) of the total Contract amount {including any
amendments), or when it is established that the Main Contracior is engaging in fraudulent or deceitful
practices towards the subconiractor. Where a subcontractor is to be pald directly, the Main Contractor is
required, al the time of the request for authorisation, to demonstrale that the assignment or pledging of
receivables resulting from the Contract does not impede the direct payment of the subcontractor.  Whatever
the case, before the Contracting Authority, the contractor shall remain solely responsible for the discharge of
the contract as per the conimciua obligations,

Remark: Penalties of 1/5000% the initial contract amount shalf be applied on any stakeholder who
delays from seven (G?) days and above the process required fo validate the subcontracting.

ARTICLE 20: SITE LABGRATG_RY AND TRIALS

20.1 Indicate, if necessary, the modalities for carrying out the trials and geotechnical studies provided for in
the Special Technical Conditions.

20.2 The Contract Manager has a deadline of 5 days to approve the contracior's personnel and laboratory
as soon as the request is made.

ARTICLE 24 SITE LOGBOOK AND PLANNING OF WORKS

21.1 The Site loghook must be systematically jointly signed by the Project Manager or Engineer, where need
be and the contracior's representative each day.

ltis ajoint document in a single copy. Its pages must be numbered and initialled. No page should be removed.
The erased or cancelled parts must be mentioned on the margin for validation.

Within ten days from the date of notificalion of the service order to begin works, the contracior shall submit
to the Project Engineer the program of works {planning) in five copies for epproval. The confractor shall
constantly update the planning of works, considering the advancement on site. Any important modifications
to this program will only be applied after having received the project engineer's prior agreement. It shall be
sstablished every month end at the contractor’s diligence and at his expenses, the state of advancement of
works to be sent to the adminisiration in seven copies.

The co-contractor is required 1o o;ﬁan a site loghook before any commencement of works, This is & unique,
mutually recognised document. s pages must be numbered and initialled. No page must be removed. Any
orossed-out or cancelled enfriss must be indicated in the margin for validation

The following must be recorded daily:

s Administrative operations related {o the execution and settiement of the contract (niifications, test
results, attachments); :

Wealher canditions;
Material deliveries and a;:g:rmvais of ail kinds;
incidents or any details of any nature that may have an impact on the fulure condition of the works
or the actual duration of ihe WOIKS,
+ [lo,
The co-contractor may also r@cord incidents or observations that could give rise to a olaim on their part.
This logbock must be signed by the Project Manager and the co-contractor's reprasentative at each site vistt.
For any possible claim made by the co-contraclor, only the events or documents duly recorded in the site
joghook in due time, along with the other contractusl documents, may be invoked.
21.2. Site Meetings: In addition to reqular site meetings organised by the Project Manager, periodic meelings
must be held in the presence of the Head of the Market Department and the Market Enginesr or their
representative. [Specily ffequenc:y} Minutes of each site mesting ghall be prepared and signed by all
participants,

ARTICLE 22: USE OF EXPLOSI VES (ART iICLE 50 GF THE GﬁsC) NOT APPL ICABLE



CHAPTER lil: ACCEPTANCE

ARTICLE 23: DOCUMENTS TO BE PROVIDED BEFORE TECHNICAL ACCEPTANCE:

The co-coniractor must, at least fen {10) days prior to the provisional acceptance of the subsequent contract,
submit the following documents to the Contracting Authority or the Delegated Confracting Authority [Specify
any special provisions whers applicablel:

1. A oopy of the invoice or statemeni describing the works, indicating their quantities, their unit prices, and
the total amount; .

2. Notification of acceptance; -

3. Copy of the final performance bond;

4, Copy of the insurance policy, where applicable;

5, Cther documents to be specified.

ARTICLE 24; PROVISIONAL ACCEPTANCE:
24.1, Pre-acceptance Operations

Prior to provisional acceptance, tf'ée Contractor shall submit a wrtten request o the Contracting Authority o
the Delegated Contracling Author:ty, with a copy fo the Contract Engineesr, to organise a technical inspection
prior to acceptance. :

This inspection shall include, amé{‘xg other operations:

a) The Acceptance Commission {or a technician designated for this purpose) shall conduct quality and
quantity vertfications. {Where eguipment is included, specify the modalities: whether at the manufacturing
plants, testing workshops, warehouses, the Contractor's premiges, State-run testing faciliies, or the
Contracling Authorily's project sites).

These operations shall be ciacwﬁaaied in minutes {procés-verbal) drafted on the spot and signed by the
Project Manager (where applicable), the Engineer, and the Contraotor.

b} When these operations are aérfermeﬁ by a technician, the lalter shall draft minutes proposing efther
acceptance, repair/remedial work, improvement, or rejection. These minutes shall be forwarded fo the
Commission for a fingl decision

¢} The Technical Acceptance Cm%niss%mn or the designated technician must verify the qualitative, technical,
and guantitative compliance of the:works

Regarding the technical handover, ‘ihe Comrmission shall take one of the following decisions concerning alt
or part of the services: :

It accepts the works in terms of qua ty and quantity, in which case the decision is immediately enforceable;

i finds that the works are ﬁca-comphant and pronounces their rejection. However, in this event, it may allow
for the services fo be brought into compliance or be subject to a price reduction {réfaction). Rejection of the
sarvices shalt be notified {o the Contractor via registered mail or delivered by hand against acknowledgement
of receipt, should the Contracter fail to sign the minutes concluding such a decision.

24.2. Provisional Acceptance

The Contractor is required to notify the Head of the Procurement Service, no later than fiteen (15) days
before the expiry of the coniractual period, of the date on which they wish the works to be accepled.

Provisional aceepiance shall be pronounced immediately upon completion of the works covered by this
Contract and following the completion of the Pre-acceptance Operations. After a site visil, the Commission
shall examine the minutes of the pr&accapzanca opereﬂons ancé pmceed with the provisional acceptance of
the works, if applicable. . : : S
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The handover visit shall conclude with the signing, on the spot, by all participants of an acceptance Certificate
{Minutes}. This document shall state whether acceptance is granted or refused and, if applicable, list any
reservations {snags) to be addressed, along with the deadiines for their rectification prior to final acceptance,

if acceplance is refused, the minutes shall specify the reservalions o be cleared and the associated
deadlines.

To be valid, the acceptance Certificate must be signed by at least two-thirds (2/3) of the members, including
the Chairperson.

24.3. Composition of the Acceptance Commission

After technical acceptance, the Contractor shall request for acceptance by writing to the Project Owner with
coples to the Contract Engineer and Conlracting Authority. i shall be recommended to the Prgject Gwner by
the Contract Enginesr and the date for it shall be agreed upon based on confirmation from the Coniractor.
The Project Owner shall then invite members of acceptance commities made up of:

- The Project Owner or Represes}iative‘....‘...,,. et e et s e e o CPATTDEISON
- The Contract Engineer.... Secreiary
- The Contraci Manager ............ e et be e ne st e pa e eerae s NIEITIDET
- The infrastructure Manag@r c}f PPRD D PO PPRURORPPRPUPPPN . =141 ¢ - ¢
- The Mayeor of Bangemfor repgesen‘zatwe, et e oo WABMbEr
- The Divisional iﬁeiegats of MINMAP, Kupa Muaﬁenguba ........................................... Observer

~  The Contracior... SO POUUURUOPURRPOR 14171 - s

During acceptance, the commities shall examine the reports of the pre-technical and technical acceptances
and carry on the acceplance if appropriate. The Secretary of the committes shall draw up a report which may
declare sither of the following:

= Refusal of acceptance of works;
*  Acceptance of works with reserve,
s Acceplance of works without reserve.

Remark: A reception report shalf be prepared by the Project Engineer on the site and signed by 2/3
commission members on site as well,
NB: 2/3 sbove mentioned committee members are present, Acceptance will take place

The contractor shall be convened to the acceptance by mail at least [10 days] prior to the acceptance. He is
bound to atlend {or be represented),

He takes part in the acceplance as an observer. His absence Is equivalant to acceptance without reservation
of the conclusion of the Acceplance Commission

After the visit of the site, the Commission shall examine the minutes of the preliminary operations to the
acceptance and shall proceed {o provisional acceptance of the works if there is need.

The visit for provisional acceptance shall be the subject of minutes of provisional acceptance signed on the
spot by all the members of the Commission.

The minutes of the provisional acceptance report shali specify or set the date of completion of the works.

24.4. Partial Handover
Not applicable,
245, Commencement of the Guarantee Pericd

The guarantee period {defects liabilily period) shail commence from the date of signature of the Provisional
Handover Certificate (Provisional Acceptance Min_t;tes}.:
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24.8. Taking Possession of the Works

Any taking of possession of the works must be preceded by a provisional handover. However, in cases of
urgency, possession may be taken prior to handover, subject to the drafting of a jointly signed site condition
report {état des lieux confradicioire).

24.7. Rejoction

Where the Commission deems that the works are subject to such reservations that it is not possible {o
pronounce either a partiat handover o 2 handover with & price reduction {réfaciion}, the Head of the Project
Management Service shall nolify the Contracior of 2 reasoned decision of rejection,

The Confractor shall have fifteen {15} days to submit their observalions. Upon expiry of this pericd, the
Contracior shall be deemed 1o have accepied the decision of the Head of the Project Management Service,
{f the Contracior submits observations, the Head of the Project Management Service shall then have fifteen
{15) days to notify a new decision, following the opinion of the Handover Commission; in the absence of such
notification, the Head of the Project Management Servica shall be deemed to have accepted the Contractor's
observations,

In the event of rejection, the Contractor is required to reimburse all mobiiization advances and progress
paymerits (acomptes) already received.

ARTICLE 25: DOCUMENTS TO BE PROVIDED AFTER COMPLETION

The co-contractor shall submit to the Contract Manager, where applicable, or to the Contract Enginesr,
within thirty (30} days foliowing the date of the provisional acceptance of all the works, the as-built
drawings.

25.1.[Specify the list of other documents 1o be provided within 30 days afier provisional acceptance.]

25.2, [Specify the amount to be withheld from the performance bond as a penalty for failure to provide the
said documents ]

ARTICLE 26: PERIOD OF GUARANTEE
26.1. Guarantee Period

The guaraniee period (defects liability period) shall be twelve {12) months, commencing from the dale of
previsional acceptance of the works.

The Contractor warrants that any eguipment delivered (where applicable) under the Contractis new and that
the works are executed in accordance with best industry practices and the required standards.

26.2. Maintenance during the Guarantee Period

During the guarantee period, the Contractor shail carry out, at their own expense and in a timely manner, all
works and repairs necessary to maintain the works in good condition. This includes ensuring, within ten (10)
days of notification of a defect by the Administration and at the place of use, the restoration of the works to
address any defects, damage, or repairs resuiting from faully workmanship in the works andfor equipment,
as teparted by the Head of the Project Management Service or the Project Manager, as the case may be.

If, following provisional acceptance, the Contractor fails fo comply within fifteen (15) days with the instructions
of a Service Order concerning any repairs or remedial works, the Head of the Project Managsment Service
shall be eniitied {o have such works executed by their own workforce or by another contractor. The cosis
therecf shall be recovered at the Contractor's expense by deduction from any sums due or from guarantees
fssued under the Contract. B



ARTICLE 27: FINAL ACCEPTANCE

27.1 After visiing the site, the acceplance commitiee shall examine the report of provigional acceptance and
carry on the final acceptance if appropriate within 2 maximum period of 15 days from the date of expiration
of the guarantes period. The final acceptance shall give rise to an acceptance report signed on the spot by
all the parties.

27.2 The Coniract Manager shall not be part of the receplion committee,
27.3 The Commitiee shall be made up the same personalities as in case for provigional acceplance.

27 4 During final acceptance, the Secrelary of the committee shalf draw up a report which may declare either
of the following:

s Refusal of acceptance of works because of reserves identified,
= Acceptance of works without reserve.

= In case of refusal, a ime limit ghall be given by the commities, during which the contractor shall
accomplish the reserves and requsst the Contract Engineer to offHift of the reserves for a new
acceptance to be carried out.

Remark: An acceptance report shall be prepared by the Project engineer on the site and signed by
2/3 the members on site as well.

The contract shall end following the provisions of Arlicle 38 (4) of the Special Administrative Conditions.
ARTICLE 28: LEGAL GUARANTEE

The Contracior shall be liable as of right 1o the Contracling Authority for a period of ten (10} years,
commencing from the date of provisiona handover, for any damags thal compromises the structural integrily
of the works or which affects any of Hts constituent parts or equipment, thereby rendering it unfits for its
intended purposs.

To this end, the Contractor shall appoint an approved Technical Condrol Office (BCT) responsible for the
technical assessment of the works for the purpose of oblaining decennial insurance {latent defects
insurance),

CHAPTER IV: FINANCIAL CLAUSES

ARTICLE 29: AMOUNT OF THE CONTRACT
The amount of the contract as staled in the Bl of Quanfily and cost estimales is

ST Francs CFA, Inekf&)ﬁg all ?'axesj Thatis
- Amount withou! Taxes... e SSRPUUPIRIRRUORN : 7.
- Amount of TVA (18 25% SUTUOTOUSUPSRRONN & o .
- Amount of ncome tax {AFR 22%0{55%) crenrre e o P AF
w  Amount net payable... ..o e CFAF

ARTICLE 30: PLACE AND MODE OF PAYMENT
Within the meaning of the security regime laid down Decrse N©. 2018/366 of 20% June 2018 to lay down the
Public Contracis Code; the following definiions of duties shall apply:

{a) The Conlracting Authority shafl make sure ali taxes appear on the confract and are deducted in
the payment documents {"decompte’,;

{b) The Confract Engineer shall visa the payment dccum@nts before the Final payment can be
effected; T .
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c} The Speciatized Paymaster of the PPRD shall be in charge of payments;

j Security shall be subject to the rules governing public contracts and
e} Payments shall be done by bank transfer,

f) The confractor may oblain periodic payments on account. These pezﬂad_ée payments may be

spread out during the term of the conlract in several periodic instaliments

{g) Each payment on account shall include a part corresponding to building materials bought for the

execution of the works and are on site. The amount for these materials is obtained by taking into
ascount the prices from the sub-detalls. Materials having been the subject of payment on account
cannot be taken away from the site without 2 writlen authorization of the Praject Owner or the
Project Enginesr,

in respect of the above; -

* Mode of payment of works execuled

in view of the application of the law on collaterd prescribed in the Decres N° 20041275 of 24

Sepiember 2004, the contractor shall be paid through accounts drawn up by applying the prices on the unit
price schedule for tasks aclually accomplished. In order fo realize this:-

The Projedt Engineer and the Contractor shall periodically draw a joint staterment summarizing
and selting the quantiies achieved and record for each heading. Works sxecuted by the
contractor and entered into the job cost sheet give entitlernent to payment on acoount (bill) may
give right fo payment,

Not tater than the fith (5th) of the month following the month when the work was carried out, the
contractor shall furmish o the Project Engineer seven (07) copies of three draft (03} provisional
monthly aceounts;

After completion of works and within fifteen (15) days following the date of acceptance, the
contractor shall, from the joint records, draw the draft final account of works actually carried out
which shail sum up the amounts that he can claim as payment for the works executad. The draft
final account which shall be the summary of the periodic statements of account shall ba submitted
by the contractor for verification and approval by the Project Engineer and once approved by the
Project Engineer the draft final account shall become the final account. It shall serve for making
out the final payment to setlie the contract drawn up under the same conditions as those defined
below retaling to drawing of monthiy accounts;

At the end of the periad of guarantee, the Project Enginesr shall draw up the general and final
accourt which shall be countersigned by the contragtor and the Contracting Authority, The guide

on how this account shall be established shall be provided by the Contracting Authority who shail
depend on how the Contractor respected his commitments during the guarantes period;

The signing of the general and final account without reserve by the contractor shall definitely bind
the parties and put an end to the contract, except for issues concerning defaul! interests;

Default interests shall be paid by statement of the amounts owed;

The currency of the tender and payment shall be the CFA Franc.

The bill of taxes will be paid into the state coffers, Only amount without taxes will be paid to the
contractor in such a way that §8.9% shall be paid in the account of the contractor and 1.1% shall
be paid in the public treasury.

Upon presentation of an account drawn up by the contractor in seven (07) copies including the stamped
original copy, the Project Engineer shall after verification finalize and transmit fo the Authorizing Officer (the
Prasident of Stesring Commitiee of the PPRD NW-SW) who in turn shalt vertfy and sign as a means o order
for payment and transmit for payment. The Finance Controller afier verification and concluded good for
payment shall affix a VISA (FINAL PAYMENT) and fransmit to the Specialized Treasurar of the PPRD who
shall commit the payment fo be carried out as def ned in ihe car;iraci in respect to the information on the

credit card,
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Each request for payment shall include the following documents:
» Seven copies of the final account mentioned above;

+  Seven copies of signed Staterments of work done;
s Acceplance report signed by all the merbers of the acceptance commiltee;

» Report of sxecution of work {"attachement’) signed by the Project Engineer and bearing the
visa of the authorising officer ;

« A copy of the fellowing documents making up the tax file cerlified by the relevant Authorities
and dated less than three (03} months:

> An altegtation of non-indebledness;

An atlestation of localisation;

A Business licence,

A dearance attesting fo the payment of taxes;

An attestation of solvency {non-bankruptey), also called certificates of incorporation;

A Clearanes Certificates issued by the National Social Insurance Fund {"CNPS"),

» An atiestation of Bank acoount’

REMARK: Payment on account may be spread over the duration of the execution of the Contract
according io technical execution phasss as defined in the confract. The amount of payment
shall not excesd the value of the technical execution phases carried out. Insuch acase, for
payment fo be effected the conlractor shall before the 5% of every month following the works
executed fransmit seven (7} coples of the partial invoices to the Project Engineer who shall

within a time-limit of seven (7) days approve and forward for processing by the services of
MINMAP and MINFL

Venue of payment of works executed: It shall be carried out by the Specialized Treasury of the PPRD
Yaounde.

AT IRVIRVERVERY

ARTICLE 31: GUARANTEE AND BONDS

Any Structure having issued a guarantee lo a Confractor must undertake fo pay on the order of the
Contracting Authority, the amount corresponding o the guarantes in case of defaull on the sids of the
Contractor.

a} Final bond

The fingl bond {final surely) of the confract refarrad to as security in guarantee for complete execution shall
be provided within twenty {20} days as from the date of notification of the contract and in any case before the
first payment andfor before the expiry of the bid bond. it shall be addressed fo the Contracting Authority who
shall then act as the Beneficiary, reason why he shall be one {o keep it The amount of the final bond shall
be 2% of the value of the initial confract, all taxes inclusive (ATI). The bid bond shall only be returned to the
contractor by the Contracting Authority once the final bond has been provided. The Bank thal issued shall
refund corresponding amount upon presentation of the original bid bond by the Contractor.

Remarks:

« The fingl bond may be replaced by a bond {bank guaranies) issued by a banking establishment or
any financial institution approved by the Ministry in chargs of Finance.

¢ As ooncern Small and Medium Enlerprises constituted of National Capital and managed by
Nationals, the final bond may be replaced by a Statutory Lien bond (bank guarantee) issued banking
establishment or any financial institution approved by _ihe_-hﬁn%siry in charge of Finance,
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+ the fingl bond sha%i be released upon written request of the contractor afier complefion of works
proven by fechnical acceptance minutes duly signed by all the members of its committes,

« The final bond shall be addressed to the Contracting Authority who shall then act as the Beneficiary.

¢ Incage where the Confracior does not provide the final bond within the twenty (20) days, he shall
pay penalties amounting up to 1/5000" of the confract amount (ATH).

b} Retention Bond

The retention bond (Parformance bond) of the conlract referred o as securily in guarantee for proper
exscution shall be the sum daducted (blocked up} from the amount on account during each payment made
to the Contractor, After provisional acceptance, the guarantes period of this project shall be one year during
which the Contractor shall be expected to carry out period visits every three months fo carry out corrections
of imperfections or defects. The amount of the retention bond shall be 10% of the value of the initial
contract {al} taxes inclusive}, increased if need may be, by the value of the additional clauses.

Remarks:

- The retention bond may be replaced by a bank guarantee issued by a banking establishment or any
financial institution approved by the Ministry in charge of Finarice.

- The retention bond shall only be refunded to the Contractor upon a Refease Order issued by the
Contracting Authority after fulfiment of the coniraclual obligations by the Contractor proven by fingl
geoeptance minutes duly signed by &lf the members of ifs committee, The Release Order must be issued
within thirty (30} days from expiration of the guarantee deadline or where the coniract has no such
deadiine, following the final acceptance of works otherwise if there is no notification from the Confracting
Authority to the Contractor for having nof honoured his obligations, the Competent Structure shall
undertake to refund the guarantee or retease the bond upon a simple request from the Contractor. Inthe
case of notification, the end of the commitment of the bond shall only be put info effect by a Release Order
issued by the Contracting Authonty, After the expiry of the deadline, the bond shalf cease from having any
effect even in the absence of the release.

- If for any reason, the Coniractor refuses to carmy out corrections of imperfections or defects during the
period of guarantee, the Contracting Authority, Project Owner and the Project Engineer the shalf have the
right to carry ouf the corrections using any other contractor who shall be paid using the amount retained
for the retention bond at the expense of the main by virtue of the conlract.

ARTICLE 32: PRICE VARIATION

The pricas sre fixed.

ARTICLE 33: PRICE REVISION FORMULA

In respect to the maximum works exacution deadiing of five (05} months defined in the tender, the prices
shall be concluded firm and so shall be final and unchangeable. As well the contract artsing from this tender
shall not be subject to price revision,

Note should be taken that the confract amaunt that shali arise from this tender shalt be lump sum. Hence,
possible differences noficed for each type of structure or each element of the structure between the quantities
in the cost estimates and the quantifies effectively executed shall not lead fo the modification of the said
contract amount, This applies to arrors that the cost estimates may include. The coniract shail be paid on the
basis of approved plans by the contracting parties

ARTICLE 34: PRICE UPDATING FORMULAS: {ﬁot apphcab% }

ARTICLE 35; INTERNAL WORKS
35.4. The co-contractor shall be required to ;:aro\rsde the C{}ntfac‘img Authority or the Delegated Coniracting
Authority with the labour, materials, todls, ané any oihar means necessary that may be requested to carry
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out certain works on a daily basis, provided thal the request is made at least ight (8) days in advance and
relaies to the object of the contract,

The amount of the daily work referred to in paragraph 1 above may nol exceed two per cent {2%) of the total
contract amount, inclusive of all taxes (TTC).

35.2. Inthe event of a duly established default by the Administration’s co-contractor, the Contracting Authority
or the Delegated Contracting Authority may, instead of terminating the contract, and with the express
authorisation of the Authority in charge of public procurement, order that all or part of the works be carried
out on a daily work basis af the expense and rigk of the said co-contractor. {Refer to the specific regulation of
the Authority in charge of public procurement defining the conditions for carrying out daily.135.3 Works carried
out on a daily basis shall be remunierated based on the unit daily work prices provided for in the conlract, or,
falling that, based on the wages, allowances, social charges, and sums spent on supplies and equipment,
increased under the conditions set out by the specific regulation of the Authority in charge of public
procurement, 1o cover overhead cosis, taxes, and profit,

ARTICLE 36: VALORISATION OF WORKS

36.1. Advance payments for suppiies may be granted in respect of expenses incurred for the exscution of
the works, supplies, or services covered by a contract. The payment terms for such advances are set cut in
the Public Procurement Code.

36.2. No guarantee is required for advance payments on supplies.

38.3. In all cases, the co-coniractor of the administration is responsible for the safekesping of the materigls
for which an advance for supplies has been granted, until the acceptance of the works.

ARTICLE 37; START-OFF ADVANCE

37.1 The Contractor may through a simple request without any justification addressed to the Project Owner
with copy addressed to the Contracting Authority obtain a so-called “start-off’ advance or advance “for
purchags of building materials”.

37.2 The Start-Off Advance or payment of the start-off advance shall be at most 20% the initial contract price
fie. alf taxes inclusive) but the advance must be guaranteed at 100% by a Bank or financial instituion
recognized by the Ministry in charge of Finance.

37 3 This advance may be released afler the notification of the Service order to start the work. If'e reimbureed
by deduction done at 50% on each payment on the account {"décomple”) made to the contract holder during
execution as from when works must have been executed more than 40% of the coniract and must be tolally
reimbursed not later than when the execution of the contract must have reached 80%, L.e. when the valus of
the basic price of the goods & services rendered shall have reached 80% of the contrac! price.

374 Following the rate of reimbursement of the advance, the Confracting authonty shall authorize the
payment of the corresponding part of the confract upon written request. Whalever be the cage, the
reimbursement must be completed one (01) month before the date of expiration of the contractual pericd. As
the start-off advance is refunded, the Contracting Authority shall releass the corresponding bid bond if the
contractor requests it,

37.5. The Contractor shall use the mobilisation advance {start-up advance} exclusively for the procurement
of plant, equipment, and materials, as well as for mobilisation expenses specifically reguired for the execution
of the Conlract as specified in their request.

ARTICLE 38: PAYMENT OF WORKS
38.1. Measurement of Works Executed
Before the end of each month, the Contractor and the Enginesr and/or Project Manager shall prepare a joint

measurement record (attachement contradictoire) which summarises and determines the quantiies
completed and verified for each item of the Bill of Quantities (BoQ) during the month, qualifying for payment.

38.2. Provisional invoices
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Provisional invoices (bills) shall be prepared in seven (07) copies on a monthly basis.
The Project Manager or Engineer ¢hall have five (05) working days fo fransmit the approved bills to the Head
of the Procurement Unit.
The Contract Manager shalt then have ten {10} working days 1o process the liquidation and transmit it to the
Paying Officer, with a copy to the external audit body.
Copies of interire accounts must be transmitted to the Ministry in charge of Public Confracts (MINMAP) and
the Public Coniracts Regulatory Agency (ARMP).
The maximum period granted to the Assignad Accounting Officer for the settfement of progress payments is
fixed al ninsty (90) days from the dale of receipt of the accounts transmitted by the Head of the Project
Management Service,
The amount exclusive of VAT (Net of Tax) to be paid to the Contractor shall be authorised as follows:
- Nstof Tax~ Advance Income Tax (AIR} (2.2% or 5.5%) paid directly info the Confractor’s account;
- VAT (19.25%) at the prevailing rate;
- AR (2.2% or 5.5%} paid to the Public Treasury as the income tax due by the Contractor,

38.3. Final invoice

The Contractor shall have twenly (20) davs following the date of provisional acceptancs to trangmit the draft
final invoice to the Contract Manager or Engineer,

Foltowing the completion of works and within a maximum of fiteen (15) days after the provisional acceptance,
the Contractor shall prepare—~based on the joint measurement records—the draft final account of works
actually executed, summarising the tofal sum they are entitled to for the execution of the Contract as a whole.
Once rectified by the Contract Manager or Engineer and accepled by the Conlract Manager, this draft
becomes the Final invoice. it shall be used io establish the final balance payment, prepared under the same
conditions as the monthly bilis.

38.3.2. The Contract Manager shall have five {05} days o notify the Project Manager of the rectified and
accepted draft.

38.3.4. Within a maximum of cne month foliowing the date of this nolification, the Contractor must return the
signed final invoice {with or without reservations) or state the reasons for refusing to sign.

i the Contractor signs with reservations or refuses 1o sign, the grounds for such refusdl or reservations must
be detailed in a memorandum of claims {recapitulating all claimed payments) accompanied by necessary
supporting documents, and transmitted io the Condract Manager within the same period, falling which the
right to dlaim shall be forecicsed.

Dispute resolution shall then progeed in accordance with the Public Contracts Code and the applicable GAC
{CCAG).

38.4. General and Final Invoice

38.4.1. The Contract Manager shall have one (01} month following final acceptance fo establish the General
and Final Account.

At the end of the guarantee period, which culminates in the fingl acceptance of the works, the Contract
Manager shall draft the General and Final Account, to be jointly signed by the Contractor and the Contracting
Authority, This account includes:

- The Fingl invoice
- The balance due;
- Asummary of monthly progress paymenis,

The signing of the General and Final invoice without reservation by the Contractor shall bie binding upon the
parties, terminating the Contract and discharging both fth_e_ Cf;mtfaatm aﬂd the Confracting Authority from all
obiigations, except regarding default interest, : _ :




38.4.2. The Contractor shall have ten {10) days to return the signed general and final account.

The transmission of this account to the Paying Body is sublect fo the prior visa of MINMAP. To thisend, a
copy of the corresponding measurement record and all interim accounts must have been previously
fransmifted 1o MINMAP o its on-site regresentative,

The deadlines, signature procedures, and management of disagreements shall foliow the same rules as those
for the Final Account.

ARTICLE 3% INTEREST ON OVERDUE PAYMENTS

Ary defaull inferest shall be paid based on a stafement of sums due and calculated in accordance with the
provisions of Arlicles 166 and 167 of Decres No. 2018/368 of 20 June 2018 on the Public Contracts Code,
by applying the following formula:

- {L=Milimes (r/360)\imes \)Where:!
- M= Amount inclusive of gll taxes {VAT inclusive) of the sums due to the Contracior;
- n=Number of calendar days of delay;

- i=The BEAC lending rale for companies plus one {01) percentage point, or the discount rale applied
by the Central Bank of issue for the currency concerned plus a maximum of one {01} percentage
point, a8 the case may be.

ARTICLE 40: PENALTIES
A. Penalties for delay

{a} Penallies forlateness: In case of failure by the coniractor to complate the work within the confracival
fime-imits, he shall be subject to the following penaities:
120001 of the amount of the contract per calendar day overrup, from the 19 o the 30" day;
111000% of the amotunt of the contract per calendar day, beyond the 30% day;

Penafties for lateness shall not exceed ten percent {10%) of the amount of the contract;
A percentage higher than 10% shall lsad to termination of the confracl.

(b} Specific penalties; Apart from penalties of overrun of the contractud time-limits, the Contractor shadl
be Hable fo the following particular penallies for the non-respect of the terms of the contract notably -

= The late provision of the final bond. In case where the Contractor does not provide the final bend
within the twenty (20} days from date of notification of the contract, he shall pay penalties amounting
up to 175000 of the contract amount (AT for every calendar day of lateness;

«  The igte provision of the insurance policy. If after fifteen {15} days from the notification of the contract
the contractor has not provided an insurance policy covering all risk on site, alf execution activities
shall be suspended without suspending the execution deadline. Hence penallies arising from falure
to complete the work within the contractual time-limils shall be paid. After twa months from the date
of notification of the contract the Contractor has not complied, the contract may be terminated;

» The late provision of the execution program: In case where the Confractor does not provide the
execution program within the thirly (30} days from dale of nolification of the service order to start
work, he shall pay penalties amounting up to 1/5000% of the contract amount (AT!) for every calendar
day of lateness, As well, these penalties shall be applied on any stakeholder who delays the process
of approving the execution program submitted or who carries out abusive rejects of the execution
program; '

» The lafe request for site instaliation: If within fiftleen (15} days from the date of nofification of the
service order to start execution sie installation is not carried out, the Contractor shall pay penalties
of 1/5000% the cost of the contract (AT1) for every calendar day of lateness.



« The replacement of Key Personnel: if in replacement of key personnel, the qualities of the personnel
proposed are less than that of the personnel replaced in terms of qualification, experience and
competence, such replacement shall altract penalties of 1/6000% the cost of the contract (ATH)
independently of the procedure for validation of the new personnel, The above penalties shall not
apply for situations of force majeur such as incapacitation of personnel due to acddent and dealh of
parsonnel or in a situation duly recognized by the procedure spefled out in Aricle 50 of these
Administrative Conditions.

» Absence of Project Sife Log Book: It shall sttract penalties of 1/5000% the cost of the confract (AT)
of the main Contractor and that of the Chief of Service of the Contract as the case be of complicity,

Remark: The total of penalties shail not be more than 10% the amount of the contract in concerned

otherwise the contract will be terminated.

ARTICLE 41; SETTLEMENT IN CASE OF GRQUPINGS

411, In the event of a joint and several consortia (joint venture), payments shall be made into the account
spacified in the bid, in the name of the lead partner {representalive).

41.2. Any progress payment for services performed by subconiractors is subject to the execution of the
services provided for in the Contract, and their acceplance, provided that proof of payment by the Conlractor
io the subcontractors is produced.

The Main Contractor shall have a maximum of thirty (30) working days, starting from the date of setflement
of the invoice for the services executed and accepted, to effect payment to the subcontractor.

In the event of non-payment of a subconfractor for services already remunerated by the Conlracting Authority,
the atter may take coercive measures against the Contracior, notably the direct payment of the subcontractor.

ARTICLE 42; TAX AND CUSTOMS SCHEDULE (ARTICLE 38 OF GAC)

1. Decree No. 2003/651/PM of 16 April 2003 lays down the terms and conditions for implementing the
tax regulations and customs procedures applicabls fo public contracts, The laxes applicable to this
contract include notably:

2. Taxes and dues relating to industrial and commercial profits, inchuding the IAR which is a deduction

on company taxes. _

Registration dues in gccordance with the Tax Code.

Dues and taxes attached to the exscution of services provided for in the contract,

Duties and taxes of entry into Camaroonian territory {customs duties, VAT, computer tax);

Council duse and taxes.

Dues and faxes relating to the extraction of Building materials and water.

These elements must be included in the costs which the undertaking impdes on ils running coste
and constitute one of the elemeants of the sub-details of prices exclusive of taxes. All taxes inclusive

prices mean VAT included.
ARTICLE 43: STAMP DUTY AND REGISTRATION (ARTICLE 37 OF GAC)

Seven {7} original copies of each constituent document of the contract arising from this invitation {o tender
shall be stamped and registered by at the expanse of the contractor, in accordance with the laws in force;
within thirty {30} days as from the date of notification of the contract by the Contracting Authority.

CHAPTERYV:  MISCELLANEOUS PROVISIONS

ARTICLE 44: TERMINATION OF THE CONTRACT

The time-imit for the execution of the works forming the subject of this contract shall be five (05) months.
This time-imit shall run from the date of notification of the Administrative Order to commence execution of
the works.

O3 N 3L b Lo

44.% The confract is automatically terminated in ons of the fo%iowi'hgic_asa_s:
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a) Death of the contracior. Inthis case, the Project Owner or the Delegated Project Owner may, if necessary,
allow proposals presented by the heirs for the confinuation of services to be accented;

b) Bankruplcy of the contractor, Inthis case, the Project Owner may accept, if necessary, proposals presented
hy cred‘iors for the continuation of services;

¢} Judicial liquidation, if the Administration's co-contractor is not authorized by the court o continue operating
their busmess

d) In the case of subcontracting, co-coniracting, or sub-contracting without prior authorization from the Project
Owner or the Delegated Project Owner;

e} Failure of the Adminisiration’s co-contractor, duly nofified to ther by the Project Owner or the Delegated
Project Ownar through a service order consiituting a formal nolice, afler evaiuation and identification of the
faihire;

1) Non-compliance with labour laws or regulaions;

g} Significant variation in prices under the conditions defined in the Ceneral Administrative Clauses, due to
shanges in economic conditions or the initial quantities of the contract;

h} Fraudulent practioes and corruption duly confirmed.

44,7 The contract may also be terminated under the conditions stipulated in the CCAG, particularly in one of
the following cases:

Delay in the works resulting in penalties exceeding 10% of the tolal contract amount including laxes;
Postponement or prolonged interruption decided by the Project Owner or the Delegated Project Owner;
Persigtent non-payment for services;

Refusal o resume work that was poorly executed;

44.3 The contract may also be terminated without fault of the confractors, particularly in one of the following
cases!

Foroe majeurs, with the prior notice of the Public Procurement Authority, in the absence of any responsibility
on the part of the Administration’s co-contractor, without prejudics lo any compensation the latter may be
entitlad {0,

Persigtent non-payment for services;

Reagon of public interest.

ARTICLE 45 FORCE MAJEURE

In the event of dircumstances beyond the suppiler's control, the Supplier shall only be relieved of his
responsibiiities if he notifies the PPRD NW SW in writing of his intention o evoke circumsiances of force
majeure within 15 days of the occurrence of the event. The PPRD reserves the right to appreciale the
siroumstances of the force majeure.

if the contractor were to raise the issue of force majeure, the fhresholds below which daims shall not be
admitted are:

- Raintall: 200 millimetres in 24 hours,

- Wind: 40 metres per second.

- Food: decennial fiood frequency.

ARTICLE 46; DISPUTES AND LITIGATIONS

Disagresments and disputes resulting from the exscution of this contract may be settled amicably. Where no
amicable solution can be found for & disagreement, it is brought before the competent Cameroonian
jurisdiction. The contract may be terminated as per article 180-183 of Decree NO. 2018/366 of 20th June
2018 to lay down the Public Contracts Code; and the foilowing specid conditions:

non-registration of the contract within the required time-fimits;

non-compliance of technical documents;

a delay scesding fifieen calendar days in the execution of a servics order or an unjustified halt of
works exceeding seven (07) calendar days; :

a delay giving rise to penalties beyond 10% of the amo&snt {}f the contract;

refusal to carry over works declared not pzoperiy dcne

L
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refusal to carry out works notified by service order;

unilateral modification to provisions of the tender file relating to materials and supervisory staff;
replacement of more than 50% of personnel;

Nor-payment of insurance charges.

ARTICLE 47: DISSEMINATION OF THE CONTRACT

Ten (10} coples of this contract shall be produced at the cost of the contractor and furnished to the Contract
Managar, The Contractor shall put up & visible sign board {total height=2 80meters, width=1,20meters, board
thickness=2, 5centimeters at 1,20meters above the ground level with poles embedded in concrete) at the
snirance of the cile on a place approved by the Project Engineer, bearing the following fext:

ARTICLE 48: LAST: ENTRY INTO FORCE QF THE CONTRACT
The contract arising from this invifation to tender shall become valid only after it must have been read and
approved by the Contractor, visa by the Specialized Treasury of PPRD Yacunde and signed by the

Contracting Authority. Its execution shall enter into force upon notification of the Contractor by the Contracting
Authority,

Y Y VY
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SUMMARY

TITLE: CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE

SOURCE: The sources js from transformer at Ebonemin (Nninong-Bangem).
BENEFICIARIES: population of Muambong.

POPULATION: Over 10,142 inhabitants

FUNDING:  PPRD;

PERIOD OF EXECUTION: 4 months

PROPOSED COST ESTIMATE OF THE PROJECT: ninety million five

hundred and sixty-six thousand three hundred and twenty-five (90,566,325)
Francs CFA

PUBLIC ESTABLISHMENTS:

» (1 NURSRY SCHOOL

e 02 GOVERNMENT PRIMARY SCHOOLS
s (1 GOVERNMENT HIGH SCHOOL

» 01 INTEGRATED HEALTH CENTRE

« (1 AGRICPOST

» 01VETERINARY POST

« 01 CONSTRUCTED MARKET

RELIGIQUS INSTITUTIONS: Thers are seven churches which indluds;

« Catholic churche

» Presbyterian churche

s Full Gospel Church

s Apostolic Faith Church

s Apostolic Faith Tabernacdie
e 02 Voiceof Apostle

oo
R
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PROJECT DESCRIPTICON

TITLE; CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE
SOURCE: The sources is from transformer af Ebonemin (Nninong-
Bangem).

BENEFICIARIES: poputation of Muambong.

POPULATION: Over 10,142 inhabitants
FUNDING:  PPRD;
PERIOD OF EXECUTION: 4 months

PROPOSED COST ESTIMATE OF THE PROJECT: ninety million five hundred
and sixty-six thousand three hundred and twenty-five (90,566,325) Francs
CFA

Work to be done:

v Construction of MT single phase ling;
v" Replacing the transformer poles with concrete poles;

OBJECTIVE

The global chiective is to ameliorate the quantitative and qualitative acoess of
gleciricity energy o the locaity.

* improvement of the level of services ;
*  Toavoid MT ling passing over houses ;
¢ Toprove means to preserved parishable good

IMPACT OF PROJECT

« Toimprove the standard of living of the population in many ways.

s Reduces difficulties for children and women in thair daily activiies

Access:

The locality is accessible through seasonal mad_ which are bad during the raining season from Melong
passing through Bangem to Muambong. SRR

Cost of the Project:
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The cost estimate of the project is closed at the sum of ninety million five hundred and sixty-six
thousand three hundred and twenty-five (80,566,325) Francs CFA,
Presentation of Muambong Clan

Muambong is a clan in Bangem Sub Divigion, in Kupe Muanenguba Division in South West Region,
made up of ten villages with two still to be electrified.

The inhabitanis are mostly farmers growing cash crops like cocoa, coffee and variely of food crops like
pepper, coco yam, plantains, cassava, banana and others,

Le Délégué Départemental
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SPECIAL TECHNICAL CONDITIONS (8TC)

I.  GENERALITIES:

The crisis in the North West and South West regions has caused serious infrastructural demage
in several villages in the North West and South West. The goal of this project is for the reconstruction of
glectricity network from Bangem {o Muambong, Kupe Muanenguba Division, South Wast region.

This specification aims to define the mode of exscution of work fo be done on the Bangem fo
Muambong electricity ling following the nomms and approved standards according to the contract
documents,

PROJECT OBJECTIVE: CONSTRUCTION OF THE BANGEM- MUAMBONG ELECTRICITY
LINE BANGEM SUB-DIVISION, KUPE MUANENGUBA DIVISION SOUTH WEST REGION OF
CAMEROON.

B-MODE OF EXECUTION OF WORK

General:

For all construction arteries medium voltage, single-phase or thres-phasge sub-gtations, MVILY,
LV single- phase and three-phase lines, generator house, thermal eleciricily production, and securily
measures and environmental protection to be observed, they must conform to the requirements, laws,
decress, orders, siandards, norms and Publications in foree in Cameroon and for management of the
elogtricily seclor. In default the texts will be applied in this orden:

- The recommendations of the International Electro-lechnical Committes {IEC Publication);

- The Europaan standards CEN-CENELEC (EN);

. The French AFNOR sfandards;

- The decision of 2 Aprit 1991 laying down the Technical Conditions to be satisfied by
the distribution of electricity, published in the Official Gazette of the French Republic on
May 4, 1981;

- Circular No. 78-78 of &0 July 1978 on the implementation of the Decree of May 26, 1578’

- Standards Approved French NFC;

- French UTE standards and in particular;

- - 10-100;

- -C0-101

- -G 10200

Any other norms recognized in the system (1SO). All these rules may be modified under the
responaibility of the Administration in charge of electricity o reflect local conditions, knowing that the
works will be built to sult the conditions defined below:

- Averagetemperature: 35° C

- Humidity correspondent: 98 %
- Extreme temperature {indoor):
- The Minimum + 10°C;

- - Max + 80° C;

P . .
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Exceptional speed winds 180 km /1y
Normal speed winds 5 to 35 kn/h

Metallic poles shall conform to the standard UPDEA.

* Spacific case of mini and micro diesel power plants:

They are part of the internal electrical installations for power up to 100 KW {125 KVA), It wil

often consiat of compact units with low voltage three-phase oulpul or separate elements with a low
voltage general control board, fransformer, thres-phase MV outlel.

Documents:

The Works will be performed according to the following documents;

The technical offer of the bidder (detailed technical definifion of the consistency of the work and
execution plans,} approved and completed by the projest owner

The aftached cost estimales;

The general administrative terms and conditions applicable fo works Contracted on behalf of
Slate;

The various international slandards recognized in the systern {IS0) and may apply o the
spvironment and economic chimate of Cameroon;

-The iocal power authority, safety and environmental profection regulations applicable in
Cameroon; The Contract doecuments are complementary and must be acoepled as a whole.
They expiain and complemaent each other in order to define the works to be performed.

All that would be missed by some, bul noticed by others and thal would be required to complete

the work in accordance wilh the clear infent of the said Contract documents to be exesuted by the
Confractor without additional charges

MV SINGLE-PHASE OR THREE-PHASE LINE

The single-phase or three-phase antenna will be derived from a phase of the triple phase

mainline. It will be constructed in 11m metallic poles {300dan, 500dan,800dan and 1000dan}, and Almelec

3x54.4 mm2 and 3x70 mm2 aluminum cables as the case may be, strefched on a rigid glass insulator
motunted on spindle on metallic poles, A derivation is made as a bypass with 2 fuse thal will swing making

the fuse opening visible and easily locate the faults in the line. The works of involve:

Studies and pegging lsading to the establishment of an implementalion plan tobe approved

100000 by the Divisiona Service of Energy
101001 Excavation in natural lerrain
601005 Supply and insiglation "Danger of Dealh’ plate
801006 Supply and installation number plate on melallic poles
601012 Supply and stringing of 54 4mm? Aimelec cable
Supply and planting of 12m single metalfic poles 500 da, 800daN and 1000 daN
501001 Supply and installation 30KV Rigid glass insulator
501002 Supply and installation of Chain of thres insulalor
601004 Supply and instaliation of spindles e

Transformer substation MV /LV phase K

oo
L
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ltis expected to be on 5 12m metdllic pole according to the new standard. Work o be done:

21001 180032 | Supply and installation of Chain of thres insulglors dischargers

22 001 050049 | Supply and instaliation of Type 28H earth plug

22001 050038 | Supply and installation Fuse cutout

21005 010007 | Supply and installation surge arester 27 KVA including conneclion

502011

Construction of earth grounding

802013

Making a grounding type C, provided with cable straight and level including

A machanical protection or guiter tube PVCQ40;

Tube PYCE25 length 2 x B8 amy;

Copper Cable 25 mm2-18m;

Two copper fitlings.

A cabie 29 mm2 bare copper in trench 0.5 x 0.80 of length equal to 2 x 18m;
A copper fitting;

On the MV/LV transformer is consistently associated surge arresier which datermines the tevel

of surge the transformer (30KY) can withstand and the nominal voitage is 27 KV,

itis mounted on the same support as the ransformer and connected between one phase and

the ground circuil,

The transformer should be new and tested in one of the ENEO testing Centers.

BT NETWORK SINGLE PHASE OR THREE-PHASE
Low voltage lines will be buflt on 11m metallic single poles (300dan) for the siraight line and

500dan poles for the angles and end of lines. The poles will be spaced by averagely 45m o each other,
with 3x70mm2+INP+EF preassembled cable.

The works 1o be done:
603002 Supply and installation of anchoring clamp
603003 Supply and ingtallation of all [T D75 4 connections
803004 Supply and instaltation of anchor arms BORZ12L including a hook 250, an anchoring clamp 27
or AFU FE3 (FE25)
603006 Providing and laying stringing 4x25mymy* Aluminum wisted cable
603007 Grounding type C cable 29 mm? bare copper in french 0.5 » 0.80 of length equai to 2 x 1bm

21001 180027 | Supply and planting Single 11m metallic poles 300 daN

21001 180026 | Supply and planting single metallic poles 11m 500dan

HOUSEHOLD CONNECTIONS

Thiz is to sover gerial connections four wires. The work involved will inglude;

22 009050001 | Installation of Testing point {complete ENEQ subscription and connection sat with a three-

phase meter)

Clearing and pruning SR
it involves the, culting and dearing of trees in urban éﬂd ruréigreas, including bushes with

apening of fransects 10 meters in width.

THE DELIVERIES AND HANDLING




The transportation of material and its handling from the place of supply fo the construction site
including distribution of metallic poles to their holes

GENERATOR HOUSE

Installed power for BT three-phase, the house will be buiit with local materials (brick stabilized
earth) or sheet aluminum in accordance with the condilions of environmental protection and in
accordance with plans approved by the Administration in charge of electricity.

GENERATOR
a} Description and characteristics
- Diese! suitable power range meets the needs of the electrification of remote arsas;
. Controt panel and accessories to control the operation;
- Atternator excitafion device and conirol systems;
- Controt and monitoring slectrical cabinet equipment;
- Common Chassis and its cabinel, adapted to working conditions.
b) Types of uses:

- Continuous operation during 24/24. At this slage the generator should not be subject fo
overioad;

- Confinuous operation limited fo 3500h per year and variable |oad. Ability to operate 24/24 during
certain periods Possibility of transient overload of 10% with a daily service less than or equal o
12 hours

¢} Voltage supplied;

Plus or minus 15% of ratad voltage for power factor between 0.8 and 0.85 and a balanced load
of about 10%

Power, It i expressed in KVAfor cos p= 0.8

CHOICE OF THE NUMBER AND TYPE OF GENERATOR

Electrification of remote areas;

The means of production must be adapted fothenature  of the proposed  digtibution.
intermittent Distribution: 8n/24 for domestic lighting. Al this level one generglor will be sufficient. But
provide maintenance for a few days a yeer. The power demand must not go NJINIKOM w 30-50% of
rated oulput;

Semi-continuous distribution: 12h24 suitable for domestic lighting, a few crafl needs, some
utitities such as water pumping, carpentry, bakery Elc. Two generalors are sufficient for a minimum power
between 50 and 100% of rated power base.

Continuous distnibution: 24724, in céﬁes__wh&ref fﬁere is 'an._-i_rzciusiriai and craft activity large
enough. Two generators minimum are required, in principle, of different power to allow better adaptation
to the charges and avoid operation w 30 to 50% of rated oulput. The distribution of powers within plus or
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minus 10%. The need fo choose a power supply less than or equal fo 0.85 x 0.8 x E Generator power.
Spedific details will be given by the manufacturer data shests,

For minj diesel central requiring voliage step up, specific detalls related to any facility will be
given after each project by the Confracting Authority.

DIMENSIONING OF NETWORK

' Medium and Low Voltage Network
The Supply Voitage of the Network is: 30 KV

LAYING | LINEAR INSTALLED | NOMINAL LONGEST END | PERMISSSIBLE
CURRENT

NORMALIZED CABLES | \poow | RESISTOR | POWERKVA ) OF NETWORK | VOLTAGE DROP

4x25mn? Aluminurn fwisted | 047 m F=t 2004m | 5040 KW u7 Slm e

cable {220\

54 B Almelec cable B30 m RS0 BRACm | 75RVA ) Skm T

ATOmer? +2EP+IND VaTm | R=1200km | 50 4D RW 180 1 2km 20%

Aluminum preassermbled {380/220V)

cable

Equivalent range in LV: 45 - 50m so as to avoid longitudinal forcss {grounding type copper weld
every three hundred meters and a support after the transformer).

The insulators are of tempered glass fyps HT36 or HT38; the insulator chains will be of 3

slements for the 30 KV lines.
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HEIGHT HEGHT
OBSERVATIONS
SUPPORTS WEIGHT ANGLE | DEPTH®D | syursine GROUND OUTSIDE GROUND
(NORMAL TERRAIN) | (ROAD CROSSING)
51{3“ i +05 ?,@!’ﬁ 3,2@!71 1?m§5§ﬁdm} o
Metall Pole 11m 300 DAN angies
Alignement
MetalicPoie 11m | 500DAN | dsragpe | LUr0S [ 7m 8.20m $m{500danjon engles
12m metalic BOODAN |  25°460° | M0 +05 103m $0m for IACM
12m mesplic 10O000AN 25* 3800 Mg+ 45 10,3m Wm For thres phase fransformer
.




NETWORK PROTECTION AND STANDARDIZATION.

These two preoccupations must be taken into account when connecting to the ENEQ network,
as this company insists on the standardization aspest of electrical equipment and installations befors any
connection to its network. This standardization aims above all to protect and secure installations, as well
as to ensure the supply of quality energy to consumers.

The recommendations made within the framework of this study comply with the current
standards. It will simply be necessary to ensure their respect and the acquisition of electrical equipment
meeting these standards.

These preoccupations justify the following major recommendations:

« Installation of an expulsion cirouil breaker at the connection point and at each
transformer 1o isolate network sections in the event of problems;
Instailation of a twin post at each line stop and each derivation:
Use of etandard posts of 11 meters for MV and mixed lines; 9 meters for single LV
sections;

+ Installation of earthing equipment &t line stops, on each post-transformer and on
each post surrounding & transformer;

» Almelec cable 1 x 344 mm? for the medium voltage fine and twisted cable
4x26mm? In gluminum for LV transport.

¢ The poles are instalted according to the standardized schems.

Medium voltage line and mixed line.

"single 11m pole (300dan) with suspended insulater and anchoring equipment, for right
alignment and angle up to 10 %;

* fwin 11m pole (500dan) with suspended insulator and anchoring equipment, for angle between
GOt "

Low voltage line

* 11m singte pole {300dan) with suspension conzscle and alignment clamp, Tor siraight and angle
ghignment up 1o 10 %,

* 11m pole (500dan) with suspension console and anchor clamyp, for 10 = and 45 ° angle and
for derivations (= 80 °).

MATERIALS FOR THE IMPLEMENTATION OF THE PROJECT.

In acoordance with the standards used in Cameroon, the different types of assembly for the
glectrical network are listed in the {able below:

1. SINGLE POST 12 meters metallic 500daN {angle up to 25 %)
Code  MT-101



Element Quantity

Spindie

Reinforcad stalk

Rigid glass insulator

Cross bar / Nappe Voute Rigide

Small accessories {dlip, bolt, galvanized plate, washer)

2. SINGLE POST 12 meters metallic 500daN {angle 60 °t6 909
Cods MT-103

Efement

Quantity

Pigtail anchor hook 14 x 480

3-element insulators {hung horizontally)

Spindle

Rigid glass insudator

U fron

Cross bar/ Herse

Return dlamp

Reinforced glass insulator

Small accessories {clip, boli, galvanic plate, washer)

3. SINGLE POST 12 meters metallic 500daN (angle 869 ° fo 90 %)
Code BT-305

Element

Anchoring console

Anchor damp

Small accessories {dlip, boit, galvanic plate, washer}

U lron

Cross bar/ Herse

Caps

Fast&ning belt
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4, SINGLE POST 12 meters galvanized 300daN {angle up fo 25 °)
Code  MT-104

Element

Quantity

Spindle

Reinforced stalk

' Rigid glass insulator

Cross bar / Nappe Voute Rigide

L LT I R

Small accessories (clip, bolt, galvanized plate, washer)

P

8. SINGLE POST 12 meters galvanized 500daN (angle 60 ° to 90 ©)
Code MT-103

Element

Quantity

Pigtail anchor hook 14 x 450

2

3-slement insulators (hung horizontally)

g

Spindie

Rigid glass insulator

U lron

Cross bar / Herss

Return clamp

LG I

Reinforced glass insuator

oy

Small accessories {olip, bolt, galvanic plate, washer)

g. SINGLE POST 12 meters galvanized 500daN {angle 60 ° to 80 °)
Code  BT-305

Element

Cuantity

Anchoring console

1

Anchor damp

Small accessories {dlip, bolt galvanic plate, washer) Caps

E o
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1, EARTHING
Code BT.308

Element Quantity

Copper conductor 20 mm? 1

Claw connecior

Fixing clamp

20 mmstrp

Mechanical protection

Alu-copper branch connection

Insulating tube

P N WY A, NN U Ay feex

Earth rod

8. LINKING ON AN EXISTING ALIGNMENT MV NETWORK
Code  MT-1086

Element Guantity

Pigtail anchor hook 14 x 450 2

3-element insutators {hung horfzontally)

Return clamp

U ron

o e (W

Small accessories (clip, boll, galvanic plate, washer)

e

Manually operated switch

-

Wooden cross bar

9. THREE PHASE TRANSFORMER 12 meters metallic pole {(1000DAN)
Code  MT-108 +BT-304
Element Quantity
Pigtall anchor hook 14 x 450 3
Chain of three insulators discharger (horizontally suspended) 3
Locking pliers N 3

Small accessories {dlip, bolt, galvanized plate; v:iésha*): - 8
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Anchoring console

Anchor damp

Suspansion consols

Surge arrester 27 KV

Three-phase transformer HE17 180K VA / 30KV

10. TRANSFCRMATEUR MONOPHASE EN ARRET + DERIVATION BT

Cods  MT-108 +BT-304

Elément

Cuantite

Crochet d'ancrage typs queus de cochon 14 x 450

1

Isolateurs & 3 éldments {suspendu hortzontalement)

1

Pince d'aré!

Consols de éte

tzclataur en verre renfored

Petits accessoires {attache, boulon, plaquetts gaiva, rondelle)

Console d'ancrage

Pince dancrage

Console de suspension

Pinoe d'alignement

Farafoudre 77 KV

Transformaleur monophasé

Coupe-circuit 8 expulsion

Bras inciing bis

i

Sagyd

o

Fag
F, .
e
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RISK ANALYSIS REPORT FOR THE CONSTRUCTION OF THE BANGEM-
MUAMBONG ELECTRICITY LINE BANGEM SUB-DIVISION, KUPE MUANENGUBA
DIVISION SOUTH WEST REGION
Electrical Power Line Project - Cameroon

1. Executive Summary

This Risk Analysis Report provides a comprehensive identification, assessment, and mitigation
framework for risks associated with the planning, construction, operation, and maintenance of an electrical
power line project in Cameroon. The reportis intended fo support decision-makers, project owners, engineers,
financiers, contracters, and regulators in understanding potential threats to project success and ensuring
compiiance with national and international standards.

The project involves the development of a medium-voltage electrical transmission line designed to
enhance power reliability, expand access to electricity, and support economic growth. Given Cameroon's
geographical diversity, regulatory environment, socio-polifical context, and climatic conditions, the project
faces a wide range of technical, environmental, social, financial, legal, and security-related risks,

This report adopts a lifecycle-based approach to risk analysis and proposes mitigation measures
aligned with best practices in power infrastructure development.

2. Project Overview

2.1 Project Description

The project consists of the design, procurement, construction, commissioning, and operation of an
overhead medium-voltage electrical power transmission line connecting generation sources to substations
and load centers within Cameroon, Key components inciude:

« {ransmission towers and poles
« Conductors and ground wires
« Insulators and fitings
» Substations and switchgear (interface poinis;
« Access roads and right-of-way (ROW)
» Control, protection, and communication Systems
2.2 Project Objectives
+ Improve national and regional electricity transmission capacity
«  Reduce power losses and outages e e
+  Supportindustrial, commercial, and residenﬁéi id_eﬁéa'nd o :
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« Faciiitate regional power interconnection
+ Promote sustainable development and energy security

2.3 Geographic and Contextual Considerations

Cameroon presents diverse terrain including forests, savannahs, weflands, mountainous
regions, and urbanized corridors. The countryis also characterized by:

+ Seasonal heavy rainfal

« Environmentally sensitive ecosystems

+  Areaswith Eénd tenure complexity

« Regions affected by socio-political instability
These factors significantly influence project risk exposure.

3. Risk Management Methodology

3.1 Risk Identification
Risks were identified through:

» Review of similar power line projects in Central and West Africa

+ Analysis of Camercon's regulatory, environmental, and socio-economic context

» Consideration of project lifecycle phases

3.2 Risk Assessment Criteria

Each risk is evaluated based on

« Likelihood: Probability of occurrence {Low, Medium, High)

» impact: Potential effect on cost, schedule, qualily, safety, or reputation

« Risk Level Combined assessment of likelihood and impact

3.3 Risk Mitigation Strategy

Mitigation measures aim o

»  Avoid rigsks where possible

+ Reduce likelihood or impact

« Transfer risks through insurance or contracts

»  Accept residual risks with monitoring and contingency planning
4. Technical and Engineering Risks
4.1 Design Risks ' o

2:;:%»“;:55», . B
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Risk Description: Inadequate or inappropriate technical design due to msuff cient site data
or incorrect assumptions.

Potential Impacts:

»  Structural failure of towers

« Excessive line sag or clearance viclations

+ Increased maintenance costs

Mitigation Measures:

» Conduct detailed topographical, geotechnical, and meteorological studies

+ Apply international standards (IEC, IEER)

« Independent design review and validation

4.2 Material and Equipment Risks

Risk Description: Use of substandard or counterfeit materials,
Potential Impacts:

+ Reduced system life span

» Increased fallure rates

« Safety hazards

Mitigation Measures:
« Pregualification of suppliers
» Factory acceptance testing

+  Strict quality assurance and inspection protocols

4.3 Construction Risks

Risk Description:
Poor workmanship, construction erors, or coniracior incompetence.
Potential Impacts:

» Delays and cost overruns

+ Rework and disputes

« Compromised system reliability
Mitigation Measures:

» Experienced EPC contractors

+ On-site supervision and audits i .

« (lear technical specifications and methed statemeﬁts




5. Environmental Risks

5.1 Ecosystem Disturbance
Risk Description: Damage to forests, wildiife habitats, and protected areas.
Potential Impacts:
« Loss of biodiversity
» Regulatory penalties
«  Project suspension
Mitigation Measures:
+ Environmental and Social Impact Assessment (ESIA)
+ Route optimization to avoid sensitive areas

« Environmental management and monitoring plans

5.2 Soil Erosion and Water Pollution

fisk Description: Excavation and access road constuclion causing emslon of conlamination of water bodies.

Mitigation Measures:
» Erosion control measures
+ Controlled drainage systems

» Restoration of disturbed areas
8.3 Climate and Weather Risks

Risk Description: Heavy rainfall, flooding, strong winds, and lightning.

Potential Impacts:

« Foundation instability

» Construction delays
+ Damage to equipment
Mitigation Measures:
« Climate-resilient design
» Construction scheduling aligned with dry seasons
+ Adequate lightning protection systems
6. Social and Community Risks
6.1 Land Acquisition and Resettlement =~
82



Risk Description: Dispules ansing Fom land cwnership, compansafion, and right- of-way acoess.
Potential Impacts:
+ Delays and legal action
»  Community opposition

+ Reputational damage
Mitigation Measures:

« Transparent land acquisition process
» Fair and fimely compensation

« Stakeholder engagement and grievance mechanisms
6.2 Community Health and Safety
Risk Description: Accidents involving local populations during construction or operation.

Mitigation Measures:
» Public awareness campaigns
o Clear safety signage

« Restricted access {o hazardous areas
6.3 Social Acceptance Risk
Risk Description: Resistance due to misinformation or lack of consultation.
Mitigation Measures:
»  Continuous community consultation

« Engagement with traditional and local authorities

« Local ernployment opportunities
7. Regulatory and Legal Risks
7.1 Permitting and Approvals

Risk Description: Delays in obiaining licenses, environmental permits, and
wayieaves.

Mitigation Measures:
» Early engagement with authoriies

«  Compliance with national laws and éngf-_%e'gﬁirfeméms

g
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« Dedicated permitting team
7.2 Legal and Contractual Risks
Risk Description: Contract disputes, unclear risk allocation, or changes inlaw.
Mitigation Measures:
+  Well-drafted contracts
« Dispute resolution mechanisms
» legal due diligence

8. Financial and Economic Risks

8.1 Cost Overruns
Risk Description: Unexpected increases in material, labour, or logistics costs.
Mitigation Measures:

« Confingency budgeting

s Fixed-price contracts where appropriate

«  Robust cost control systems

8.2 Funding and Cash-Flow Risks
Risk Description: Delayed disbursements or financing shortfalls.
Mitigation Measures:

¢ Secure financing agreements

*

Phase funding structure
+ Financial monitoring and reporting
8.3 Currency and Inflation Risks
Risk Description: Exchange rate fluctuations and inflation.
Mitigation Measures:
+ Hedging strategies
+  Contractual price adjustment dlauses

9. Security and Political Risks

9.1 Political and Governance Risks
Risk Description: Policy changes, administrative instability, or government intervention.
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Mitigation Measures:
» Political risk insurance
+ Strong government engagement
+ Compliance with national development priorities
9.2 Security Risks
Risk Description: Theft, vandalism, or insecurity in cerfain regions.
Mitigation Measures:
«  Security nsk assessment
+ Coordination with local authonties
+ Secure starage and transport of materials

10. Operational and Maintenance Risks
10.1 System Reliabilify Risks
Risk Description: Equipment failure or poor maintenance practices.
Mitigation Measures:
» Preventive maintenance programs
+ Spare parts management
« Training of local technical staff

10,2 Human Resource Risks
Risk Description: Lack of skilled personnel for operation and maintenance,

Mitigation Measures:
« Capacity building and fraining
« Knowledge transfer from contractors

11. Health, Safety, and Environmental (HSE) Risks
11.1 Occupational Health and Safety
Risk Description: Worker accidents, electrocution, or falls from height.

Mitigation Measures:
« HSE management system
« Use of personal protective equipment (PPE]

«  Safety training and audits



12. Risk Register and Monitoring
A dynamic risk register should be maintained throughout the project lifecycle, documenting:

+ identified risks

« Risk owners

+ Mitigation measures

« Residud risk leveis

+ Monitoring and review dates

Regular rigk reviews should be integrated into project governance,

13. Conclusion

The successfut implementation of an electrical power line project in Cameroon requires proactive and
continuous risk management. By identifying potential risks early and implementing robust mitigation
measures, the project can achieve its technical, financial, environmental, and social objestives. This Risk
Analysis Report provides a structured framework to support informed decision- making and enhance project
resilience and sustainability.

MONITORING AND EVALUATION PLAN FOR THE CONSTRUCTION OF THE BANGEM-
MUAMBONG ELECTRICITY LINE BANGEM SUB-DIVISION, KUPE

MUANENGUBA DIVISION SOUTH WEST REGION

Electrical Power Line Project — Cameroon

1. INTRODUCTION

1.1 Background

Access to reliable and affordable electricity remains a key driver of sacio- economic development in
Camergon. Despite significant progress in power generation, fransmission and distribution infrastructure
gaps continue to constrain economic growth, industrial development, and service delivery, particularly in rural
and peri-urban areas.

The Electrical Power Line Project aims to construct and commission a new power line to improve
electricity supply, reduce technical losses, increase grid reliability, and support national development
objectives under Cameroon’s Energy Sector Development Plan and Vision 2035.

Monitoring and Evaluation (M&E) is critical to ensure that project activiies are implemented
efficiently, outputs are delivered as planned, outcomes are achieved, and lessons are learned for future
infrastructure investments.

2. PURPOSE OF THE M&E PLAN
The purpose of this Monitoring and Evaluation Planistor

«  Track progress against project objectives, '_dutputfs,: and autcomes



« Ensure compliance with technical, environmental, social, and safety standards
«  Support evidence-based decision-making and adaptive management

» Enhance accountability fo stakeholders, funders, and beneficiaries

» Document iessons learned and best practices.

3. PROJECT OVERVIEW
3.1 Project Title

Electrical Power Line Construction and Commissioning Project ~ Cameroon

3.2 implementing Agency
[Ministry of Water and Energy / Electricity Utility / Project Implementation Unit (PIUY]

3.3 Project Duration
Estimated duration: 3 months

3.4 Project Components
1. Detailed engineering design and surveys

Right-of-Way (RoW) acquisition and compensation

et

Procurement of materials and equipment
Construction of transmission/distribution ling
Substation integration and system upgrades

Testing, commissioning, and hand over

o

Capacity building and instituional strengthening
4.

=

&E FRAMEWORK AND THEORY OF CHANGE

4.1 Theory of Change
If high-quality power line infrastructure is constructed according to design and environmental/social

safeguards are effectively implemented, then electricity supply reliability will improve, technical losses will
be reduced, and households, businesses, and public institufions will benefit fromy improved access to
electricity, confributing to economic growth and improved quality of life.
5. M&E OBJECTIVES
»  Monitor physical, financial, and technical progress of project activities
»  Evaluate efficiency, effectiveness, relevance, impact, and sustainability



+ Ensure compliance with Environmental and Socidl Management Plans (ESMP)
+ ldentify risks early and propose corrective measures

» Measure short-, medium-, and long-term project results

6. KEY PERFORMANCE INDICATORS (KPIs)

6.1 Input indicators
+ Budget allocated vs. budget disbursed (%)
Number of staff recruited for project implementation

L ]

Quantity of materials procured {conductors, poles, fransformers)

6.2 Output Indicators
+  Kilometers of power line constructed

»  Number of polesitowers installed
»  Number of substations upgraded or connected
+ Percentage of works completed on schedule

«  Number of workers trained on safety and technical standards

6.3 Outcome Indicators
« Reduction in power outages (hours/year)
» Reduction in fechnical losses {%)
+ Increase in electricity coverage (% of households/businesses)

» improved voltage stability indicators

6.4 Impact Indicators
» increase in economic activily in project area

« Improved service delivery in health and education faciliies
+ Long-term reduction in energy-related costs
« improved investor confidence in the region

7. MONITORING STRATEGY

7.1 Routine Monitaring

Routine monitoring will be conducte»ti thraughcut the pmjeci !zfecycle to track implementation
orogress against agreed plans.



Methods include:
« Siteinspections and supervision missions

+  Contractor progress reports (weekly and monthly)
+  Engineering quality audits
« Financial fracking and expenditure reviews

7.2 Environmental and Social Monitoring
Monitoring will ensure compliance with:

+ Environmental and Social Impact Assessment (ESIA)
+ Emvironmental and Social Management Plan (ESMP)
« Resettlement Action Pian (RAP), where applicable

Key indicators:
» Compliance with RoW clearance procedures

«  Number of grievances received and resolved
+ Qccupational Health and Safety (OHS) incidents

+ Environmental incidents (erosion, pollution, vegetation damage)

8. EVALUATION STRATEGY

8.1 Mid-Term Evaluation
Conducted at approximately 50% project completion to:
« Assess progress toward objectives
s identify implementation bottle necks
» Recommend corrective actions

8.2 Final Evaluation
Conducted at project compiletion to:

« Assess achievement of outputs and oufcomes
« Evaluzte efficiency and effectiveness

« Document lessons learned

8.3 Post-Completion impact Evaluation
Optional evaluation 1~3 years after completion to assess long-term impacts and sustainability.



9. DATA COLLECTION METHODS

*

*

*

*

.

Field inspections and measurements

(GPS mapping and drone surveys

Household and beneficiary surveys

Stakeholder consultations and focus group discussions
Administrative and utifity performance data
Environmental monitoring reports

10. DATA QUALITY ASSURANCE
To ensure data refiability:

&

»

*

Standardized data collection tools will be used
Field data will be verified by supervisors

Periodic third-party audits will be conducted
Datawill be stored in a centralized M&E datebase

11. ROLES AND RESPONSIBILITIES

*

11.1 Project implementation Unit (PIU)
Overall responsibility for M&E implementation
Preparation of M&E reports
Coordination with stakeholders

11.2 Contractors

Submission of progress and compliance reports

Cooperation during site inspections

11.3 Supervising Engineer
Technical quality assurance
Certification of works
11.4 Independent Evaluators
Conduct mid-term and final evaluations

12. REPORTING PLAN



Report Type Frequency Responsible Party
Weekly site reports Weekly Confractor
Progress reports Monthly PIU
Environmental & social reports Quarterly PIU
Mid-term evaluation report Once Independent evaluator
Final gvaluation report Once Independent evaluator

13. STAKEHOLDER ENGAGEMENT AND FEEDBACK
» Reguiar consuitations with local communities

» Engagement with local authorities and traditional leaders
» Grievance Redress Mechanism (GRM) operational throughout the project
+ Feedback integrated info project adjustments

14. RISK MANAGEMENT AND MITIGATION

Risk Likelihood Mitigation Measure
Land acquisition delays High Early stake holder engagement
Contractor delays Medium Performance-based contracts
Emvironmental damage Medium Strict ESMP enforcement
Security issues Low-Medium Coordination with authorities
15. BUDGET FOR M&E

An estimated 3~5% of the total project budget will be aliocated to M&E activities, covering:
« Personnel and consultants
« Datacollection and analysis tools
+ Field missions and logistics
» independent evaluations

16, LEARNING AND KNOWLEDGE MANAGEMENT
« Lessons learned workshops
»  Documentation of best practices
« Integration of findings into future projects
+ Knowledge sharing with national energy institution.

ey
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17. SUSTAINABILITY AND EXIT STRATEGY
o  Capacity building of utility staff
« Transfer of M&E systems to nafional institutions
« Continued monitoring through utility performance systems
« Integration into national grid management frameworks

18. CONCLUSION

This Monitoring and Evaluation Plan provides a structured and comprehensive framework to ensure
that the Electrical Power Line Project in Cameroon is implemented efficiently, transparently, and sustainably.
Through systematic monitoring, rigorous evaluation, and continuous stakeholder engagement, the project
will contribute to improved electricity access, economic development, and enhanced quality of life for
beneficiaries.
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UNIT PRICE SCHEDULE

" DESCRIPTION OF WORKS | UNIT | P.Uinfigures | P.Uin letters
100 - LIGNE MT MONOPHASEE
101 | Etude et piquetage Km
102 | Fouilles en terrain normal m?
103 | F et P Poteau béton 11m/300daN U
104 | F et P Poleau béton 11m/500daN U
105 | Massif de fondation m?
106 | Ferrure de téte U
107 | Isolateur rigide U
108 | Chaine d'ancrage 3 éléments U
109 | Pince d'ancrage MT U
110 | Fer U pour ancrage MT u
111 | Confection bretelle de dérivation Mt U
112 | Déroulage cable Alu 34,4 mm? it
113 | Plague N° et numérotation U
114 | Plague DM U
1156 | Prise en charge de touret U
200 - PRESTATIONS DIVERSES
201 1 Transport ef manutention dumatériel | Tkm
202 Transport supporis poteaux et Thm
fraverses
203 | Abaltage ef slagage des arbres KM
204 | Déplacement equipes H
205 | Installation et repli du chantier FF
206 1 Dépose et repose des équipements FF
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Ref

Ne DESCRIPTION OF WORKS UNIT | QTY Py TOTAL
100 ~ LIGNE MT MONOPHASEE
101 | Etude ef piquetage K 8.5
102 | Fouilles en terrain normal m? 50
103 | F et P Poteau béton 11m/300daN U 88
104 | F et P Poteau béton 11m/500daN U 16
105 | Massif de fondation m? 46.8
106 | Ferrure de téte U 104
107 | Isolateur rigide U 104
108 | Chaine d'ancrage 3 éléments U 104
108 | Pince dancrage MT U 104
110 | Fer U pour ancrage MT U 104
111 | Confection bretelle de dérivation Mt U 1
112 | Déroulage cable Alu 34,4 mm¢? mi 10450
113 | Plague N° sl numérotation U 104
114 | Plague DM U 104
115 | Prise en charge de touret U 2

Sous-total 100

200 ~ PRESTATIONS DIVERSES

201 | Transport ef manutention du matériel Tkm 4

202 Transport supports poteaux et

fraverses Tm 10

203 | Abattage et élagage des arbres KM 8

204 | Déplacement équipes H 2

205 | Installation et repli du chantier FF 2

206 | Dépose ef repose des équipements FF 2

Sous-total 200

(A} Total without taxes
{B) VAT {19% A)
(CYAIR (2.2% A)
{D} Total with taxes (A +
B)

{E) Net to be paid (A~ C)

e —
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FRAMEWORK OF SUB-DETAIL OF PRICES

Note relating to the presentation of the sub-detail of prices and taxes

1, A sub-detail presents all the stages involved in the establishment of a sales price. It is also an
important element for the evatuation of the quality of the price proposed by a bidder.

it is not necessary to impose a model of presentation on all bidders, taking into account the great

diversity of software for the determination of sub-details of prices. On the other hand, they must include

the following elements;

a. Detail of the sales coefficient according to the model presented after this note;

b- Cost in dry price of the materials provided for the site;
¢. Costin dry price of the supplies necessary for the site;
d Cost of local and expatriate labour;

e For each price on the Schedule of prices, a form resulting from points a, b, ¢ and ¢
above indicating the outputs leading to the unit prices;

£ The precise sub-detall of lump sums for the installation of the site cemp, the carting
in and out of equipment, laboratory and its equipment, development of a quarry
{where need be), etc:

g The precise sub-detall of lump sums for the building, maintenance of premises and
supply of means put at the disposal of the Contracting Authority;
h. The sub-detail of dues and taxes.

2- Presentation framework of the sales coefficient, also called the coefficient of over-heads.
A. Overheads of the site

Studies -~ -—

Total Ct

B. Overheads of the head office
- Head office overheads

~ Financial overheads
-~ Risksandprofit e

Total C2
Sales coefficient K = 100/ (100-C}
with C=C1+C2

1. The Contracting Authority may propose a framework of sub-detail of unit prices including the
elements mentioned in point 1 above.
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DETAIL PRICE BREAKDOWN
Description;
e . ) Total . Activities
o
Price N Daily output Unit quantity Unit * Duration
Daily Paid man-
g ;
Personnel CATEGORY N Salary Number days AMOUNT
{Labour) Works Supervisor | man-day
Foreman man-day
Skilled labour man-gay
General labour man-day
Total (A}
Equipment Type Unit Daily rate Days Billed | AMOUNT
Total (B}
Materials TYPE Unit Unit Price Consumption | AMOUNT
Total (C)
D Total Direct Cost AtB+C
Generd site
E Expenses 10% Dx10%
; General Head Office 5% Dx5%
BXDENSES
G Cost price DHE+F
H Risk -+ Profit 10% Gx10%
Bid price Excluding G+H
p Taxes
Unit Bid price S R
V Excluding Taxes B i |
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SERVICES DU PREMIER MINISTRE PRIME MINISTER'S QFFICE
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CONTRACTNO ... AWARDED AFTER OPEN NATIONAL INVITATION TO TENDER

{EMERGENCY PROCEDURE) NOO16/ONITIPPRDISTBI2026 OF 12i03/2026 FOR THE
CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE IN BANGEM SUB-DIVISION,
KUPE MUANENGUBA DIVISION, SOUTH WEST REGION.

Praject Owner: THE PRESIDENT OF THE STEERING COMMITTEE OF THE PPRD NW-SW

HOLDER s [indicats name and full address of holder
P.C. Box ,Tel Fax:

Husiness Registry No. at

Taxpayer's No,

SUBJECT : Execution of works;

Lot No, : Nefwork

PLACE: Bangem to Muambong in Bangem Sub-Division, Kupe Muanenguba Division, South West Region

EXECUTION DEADLINE: 4 months
AMOUNT IN CFAF:

IAT
EVAT
VAT
AR {Income tax)
Nat fo be paid
FINANGING: PPRD 2025
BUDGET HEAD -
SUBSCRIBED ON;
SIGNED ON:
NOTIFIED ON:
REGISTERED ON:

01 T



Between:
The Government of the Republic of Cameroon, represented by the president of the Steering Committee of
the PPRD, herginafter referred to the “Confracting Authority”

On the one hand,

And

{enterprise}
P.0. Box Tel Fax:
Business Registry No.

Taxpayer's No.

Represented by M . its General Manager, hereinafier referred to as the “Contractor’

On the other hand,

Agree on the following:

A
i ;
5
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Summary

Partl  Special Administrative Conditions {SAC)
Partil: Special Technical Conditions {STC)
Partiil: Schedule of Unit Prices (SUP)

Part IV: Details or Estimates

Page and last of Confract No. C or JO/ICA/TBIORO0
Awarded after invitation to tender [specify references of invitation fo tender
With

EXECUTION DEADLINE { Yy months

Amount of contractin CFA F:

AT

EVAT

VAT {
AR{1L10r55 %)
Net to be paid

Read and accepted by the contractor

(place of signature} (date)

Signature of Contracting Authority

{place of signature) {date}

Registration

e,
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REPUBLIGUE DU CABMEROUN

PAIX « TRAVAIL - PATRIE
e

REPUBLIC OF CAMERQON
PEALE ~ WORK - FATHERLAND
DR B Ak

SERVICES DU PREMIER MINISTRE

AE o SRR

FRIME MINISTER'S OFFICE
ARG BT AR

COMITE DE PHLOTAGE DU PLAN PRESIDENTIEL DE STEERING COMMITIEE OF THE PRESIDENTIAL PLAN FOR THE

RECONSTRUCTION EY DE DEVELOPPEMENT DES REGIONS DU PPRD RECONSTRUCTIGN AND DEVELDPMENT OF THE NOETHWEST
NORD-GUEST BT BU SUD-OUEST AMD SOUTH.-WEST REGIONS
itk ek e el o W[ﬁw B
UBRTE DE COORDIMATION COORDINATION UNET

PROJECT OWNER THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD
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DOCUMENT NO 10: MODEL DOCUMENTS

Annex No. 1: Model Declaration of Intention tender

Annex No. 2 Model for Tender Submission

Annex No. 3: Model bid bond

Annex No. 4: Model performance/final bond

Annex No. §: Model start-off advance bond

Annex No. 6 Model Retention fund {performance guarantee)
Annex No. 7: Model of Letter of Submission of the Technical Proposal
Annex No. 8 Model for Planning Framework

Annex No. 9: Model for List of Personne! to be Mobilised

Annex No. 10: Model for List of Services Likely to be Subcontracted
Annex No. 11: Model for CV of Personnel to be Mobilised

Annex No. 12: Model for Candidate’s Reference Tables

Annex No. 13: Model for Description of Methodology and Work Pian
Annex No. 14: Model! for Information Sheet on Essential Equipment
Annex No. 15: Model for Site Visit Declaration
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Annex No. 1: Model Declaration of Intention tender

(HERE)

COMPANY’s LETTER HEAD

DECLARATION OF THE INTENTION TO TENDER

L the undersigned Mr, . ...,

Fiscal stamp

Nationalily ......oooocrnr e 1500
FUARCHON et e ces et s

in my capacily as General Managerof ... P.O.BOX ... TEL o,
Hereby acknowledge receipt of the file for Tender Notice
OO USROS PO PUSNUPTR OF s

CONCEIMING L ..o e e e ettt ettt n e

..........................................................................................................

........................................................................................................

General Manager
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ANNEX NO. 2: MODEL TENDER LETTER FOR SUBMISSION

| (We) the undersigned ..o s e e n e
Actinginthe ¢capacity of ........cooo v inthe name and on behalf of

...... crervereennnnnrees e B e R NS L by Vidue of the power vested in
me {us), resident at ................ §1" 1) , P.O.Box......, telephone N°. ..., after
having studied all the documents of the tender file relating to the Invitation to Tender N°.
................................... . and after having assessed in my {ow) point of view and under my (our)
responsibility the nature and difficulfies entailed with the execution of the job, 1 {(we} do hereby tender and
commit myself {ourselves) to carry out works for the construction of the Bangem-Muambong Electricity line
in Bangem Sub-division, Kupe Muanenguba Division, South West Region.

in keeping with the terms and conditions of the tender file in return for the sum of ..........FCFA
{ovonirrineericearens Francs) Tofaf without Tax+ VAT, calculated on the basis of the unit prices stated in the Unit
Price List and the detailed estimates, appended to this tender. The prices stated are tax inclusive.

I commit myself {we commit ourselves) if my {our) tender is refained, fo execute the confract within five
{05) months as from the date of notification of the award of contract.

| hereby commit myself (we hereby commit ourselves) to mainiain the amount of my {our) tender for a
period of sixty {60} days with sffect from the deadling for submission of bids,

{ {we) hereby request that the amounts due by the Contracling Authorily be paid to me {us) in the national currency
{FCFA) in account No...eevvees, opened in the name of ... , in the records of ................ {Bank)
| PPN

Enclosed with this fender are:

- The price list and the detailed estimates duly filled, dated and signed.
- Uther documents which in keeping with the requlrements of the Tender fle must bs enclosed with the

tonder lstler.
Doneal... i D s
Fiscal stamp
Signature{s)
Biddar(s)
For companies, indicate: o

The company (company or trade name, form, nafionality and registered office)
« represented by the undersigned ... i e 3 [Name, first name and stalus)
For companies without a legal status, Indicate;

& We, e undersignad, . ... cveveerriin s e e e v e B
{For each person: name, first name, company name, nalionality, location of the registered office]
« Constituted in a group of companies for the execution of this coniract, jointly.commit ourselves ........

e T
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ANNEX NO. 3: MODEL BID BOND

BANK o e
Reference of guarantee: No........ov v
Addressed to President of the Steering Commiltes of the PPRD “Contracting Authority”

Whereas the undertaking hereinafter referred to as the "bidder” has submitted his bid on
for [recall the subject of the invifation fo tender], hereinafter referred to as “the bid” and to which
must be attached a bid bond equivalent to [indicate the amount] CFA francs.

We [name and address of the bank], represented by [names of signatories],
hereinaiter referrad to as “the bank” hereby guarantee payment io the Contracting Authority of the maximum
sum of findicate the amount] CFA francs, that the bank pledges to pay in full to the Contracting Authority,
binding itself, its successors and assignees.

The conditions of this commitment are as follows:
If the bidder retires his bid during the validity period provided for in the Tender File;
Or
if thg é}idﬁe{, having been notified of the award of the contract by the Contracting Authority during the validity
period:
» Falls or refuses fo sign the contract, even though required to do so;
o Fails or refuses fo furnish the final bond for the contract {final bond) as provided for by the contract:

We pledge to pay fo the [Contracting Authority] an amount up fo the maximum of the sum referred to above
upon reception of the his first written request, without the Confracting Authority having to justify his request,
given, however, that in his request the Coritracting Authority shall note that he is due the amount he is
claiming because one or the other or both of the above condition(s) has {have} been fulfiled and he shall
specify which condition(s) took effect.

This bond shall enter into force from the date of signature and from the date set by the Coniracting Authority
for the submission of bids. it shall remain valid up fill the thirtieth day inclusive following the end of the deadiine

for the validity of bids. Any request by the Confracting Authority to cause i to take effect should reach the
bank by registered mail with an acknowledgement of receipt before the end of this period of validity.

This bond shall, for purposss of its interpretation and execution, be subject to Cameroon law. Cameroon
courts shall be the only jurisdictions competent o rule on this commitment and its consequences.

Signed and authenticated by the bank at ,On
{Bank’s signature]
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Annex No. 4: Model performance/final bond
Bank e

Reference of guarantes: No...............

TO: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD NW-SW.
invitation to Tender No. ......ccoovvne,

PERFORMANCE BOND FOR THE CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE
N BANGEM SUB-DIVISION, KUPE MUANENGUBA, DIVISION SOUTH WEST REGION

WeL {Bank) have been informed that a contract has been signed between
the President of Steering Committee of the PPRD NW-SW acting in the capacity of Contracting Authority,
and... . . acling as contractor for the construction of the Bangem-Muambong
electn c;ty Eme m Bangem subﬁwes&m Kupe Muanenguba Division, South West Region,

In compliance with the provisions of Contract N°. ............., the coniractor is bound to present to the
President of Steering Committee of the PPRD NW-SW, Contracting Authority a performance bond for
the execution of work, covering security, commitments and other obligations incumbent on the contractor
under the contract, worth 3% of the amount of the confract all taxes inclusive, ie. CFA Francs

...............................................

We, ... ..{bank} do hereby commit ourselves irevocably and without arguing to
pay to the Pr&széent 0? Steermg C@mmzt&ee of the PPRD NW-SW, at his first writtlen request, and three (03)
months the amount of this bond, that is to say. . , al the amounts that the
contractor may owe the Contracting Authority for fas mg to fuiﬁi r:me or more sf his obligations under the
contract,

The request to partially or fully stake this guarantee shall be the subject of a registered letter of justification
with confirmation of receipt and a copy to the contractor clearly stating and supplementing the reasons for
his request. This letter shall be counfersigned by the President of Steering Committse of the PPRD NW-SW,
The bank guarantee shall take effect as from the date of notification of the contract. The original of this
guarantee shall be kept by the President of Steering Committee of the PPRD NW-SW. The guarantee shall
be released within sixty (60} days with effect from the date of provisional acceptance. After this date, the
guarantee shall no longer apply and shall be returned to us without express request.

The laws as well as the jurisdiction of appiication for the guarantee shall be those of the Republic of
Cameroon.

DONB aL i D e s e

M MESEIE) e v s

Signature(s) & stamps ...

Py
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Annex No. 5: Model start-off advance hond

Bank .o e e
Reference of guarantee No.............
TO THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD NW-SW,
Invitation to Tender N°. ...,

BANK GUARANTEE FOR THE REFUND OF THE START-OFF ADVANCE RELATING TO THE
CONSTRUCTION OF THE BANGEM-MUAMBONG ELECTRICITY LINE IN BANGEM SUB-DIVISION,
KUPE MUANENGUBA, DIVISION SOUTH WEST REGION.

Bank: reference, address

We, the undersigned, (bank, address) hereby declare by the present to guarantee on behalf
of fthe holder] to the benefit of the Project OQwner
[address of the Project Owner]

{the bensficiary)

The payment, without contest and upon receipt of the first written request by the beneficiary, declaring
that fthe holder] has not fulfilled his obligations relating to the reimbursement of the start-off
advance according to the terms of contract No. of relating fo
works [indicate the subject of the works, the references of the invitation to tender and the lot, if possible] of
the total sum comesponding to the advance of ftwenty (20) %] of the amount inclusive of all taxes of contract
No. , payable upon nofification of the corresponding Administrative Order that is,

CFA francs.

This bond shall enter into force and shall take effect upon reception of the respective parts of this advance
into the accounts of {the holder] opened in the hank under No.

This bond shalt remain in force up 8l the reimbursement of the advance in accordance with the SAC,
However, the amount of the bond shall be proportionately reduced on the progressive reimbursement of the
advance.

The appiicable law and jurisdiction shall be those of the Republic of Cameroon.

Signed and authenticated by the bank at, on
[Signature of the bank]
Dons al oo O s vees censrinennns
MrIMesarslc s

Ség{z'aégfé{s) &stamps .........

L
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Annex No. 6: Model Retention fund (performance guarantee)

Bank:

Reference of the bond: No

Addressed to [indicate the Project Owner]
[Address of Contracting Authority]
Hereinafter referred to as “the Project Owner”

Whereas narme and address of Supplier] hereinafter referred to “the contractor”, pledged,
in execution of the contract, fo carry out the works of [indicate the subject of the works]

Whereas itis stipulated in the contract that the refention fund fixed at [percentage below 10 % to be specified]
of the amount of the confract may be replaced by a joint guarantee,

Whereas we have agreed fo provide the Confractor with this guarantes,

We, [name and address of the bank],
Represented by [names of signatories] and hereinafter referred fo as “the
bank”,

Hence, we hereby affirm that on behalf of the Contractor, we guarantee and are responsible fo the Project
Owner for a maximum amount of

[in figures and letters} corresponding to fpercentage below 10 % to be specified] of the contract price.

And we pledge to pay to the Project Owner within a maximum deadline of eight (8) weeks upon his simple
written request declaring that the contractor has not fulfilied his contractual obligations or is indebted to the
Project Owner within the meaning of the contract, amended where need be, by ifs additional clauses, without
being able to defer the payment nor raise any contest for whatever reason, any sum(s) within the fimits of the
amount equal to [percentage below 10 % fo be specified] of the fotal amount of the works featuring in the
final detailed account, without the Project Owner having fo prove or give the reasons nor the motive for the
amount of the sum indicated above.

We hereby agree that no change or addendum or any other amendment shall release us of any obligation
incumbent on ug by virlue of this bond and we hereby incline by the present to the notification of any
amendment, addendum or change.

This bond shall enter into force upon signature. It shall be released within thirty {30) days from the date of
the final acceptance of the works and upon release issued by the Project Owner.

Any request for payment made by the Project Owner by virtue of this bond should be done by registered mail
with acknowledgement of receipt to reach the bank during the period of validity of this commitment,

This bond shall, for purposes of its interpretation and execution, be subject to Cameroon faw. Cameroon
courts shall be the only jurisdictions competent to rule on this pledge and its consequences.

Signed and authenticated by the bank at on
[Signature of the bank]
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Annex No. 7: Model of Letter of Submission of the Technical Proposal
Bank: Reference, Address

We, the undersigned, (Bank, Address), hereby declare by this document that we guarantee, on behalf of
ithe Contractor], for the henefit of the Project

Owner {Project Owner's Address]
{the Beneficiary},

the payment, without objection and upon receipt of the first written request from the Beneficiary, declaring
that {the Contractor] has failed to fulfit its obligations regarding the reimbursement of the start-
off advance, in accordance with the terms of Contract No. dated Concerning
works jspecify the subject of the works, the tender reference, and the iof, if applicable],

for the total amount corresponding to the advance of [twenty (20 %] of the contract amount inclusive of all
taxes under Contract No. , payable upon notification of the corresponding Administrative
Order, namely CFAfrancs.

This guarantee shall come into force and take effect upon the receipt of the said advance in the account of
fthe Confractor] opened at Bank under Account Ne.

This bond shall remain valid until the advance has been fully reimbursed in accordance with the Special
Administrative Condifions (SAC). However, the bond amount shall be reduced proportionally with each partial
reimbursement of the advance.

The applicable law and jurisdiction shall be those of the Republic of Cameroon.

Issued and authenficated by the Bank at on
[Signature of the Bank]

¥
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Annex No. 8: Model for Planning Framework
Note on the Presentafion of Schedules

The quantities, daily productivity rates, duration of the works, as well as any slowdowns or inferruptions, must
be clearly indicated in the schedules.

The financlal schedule, derived from the work schedule, must show, month by month, the forecasted amounts
of the work progress statements by item and cumulatively, taking into account the impact of the rainy
seasons, for both the basic solufion and, where applicable, the alternative solution.

WORK SCHEDULE (WORK PROGRAMME)
A. Specify the nature of the activity

DESCRIPTION OF DURATION IN MONTHR

WORKS EXPECTED P ) T Hiowih
DUTPIT

Bludses art Pegging

Site Instaliation and
Mdobilization i

Digging Of Holey .
Phesting of Poles with ;
concrele

Transier cables amd i
aecessones on the new

poles
i L

Conerele mixey

Conorte vibralor

THeing machine

Pickup

tary o ik § b

Aszaried haad tooly

R SUPPLY OF MATERIALS

St i ; ( O A A S

Ss—— : ’ R A e
vl : . : ﬁ H

[ T S

i
3 1 i  ebmion s .:. i
: i i o A S ~
Llerpernt ) — W !
; .

e ——

Water

1 i : 1} ! i f i

E é é DEPLOYMENT OF MANPOWER
Praject i
Engineer supenisy

Bzie Foreman

Masons

Builder

o ] o

General labovurers

B. Completion and Submission of Reports

Rapporis Date
1. Initial Report
2. Progress report

L. First progress repart
ii. Second progress report

3. ProDrafi final report
4, Final report
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SPECIALISED STAFF CALENDAR

Staff (in the form of a bar chart) Total
StaffiMonth
N z Reports {o be 11 of
ame] . .
Provided 1 23486788 10 11 12n Head Office | Land |0 o1
Personnel
Head
1 Office
Land
2
n
Sub Total
Report to be submitted
Duration of activities

Signature (Representative):
Name
Title
Address

fy
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Annex No. 9: Model for List of personnel to he mobilised

DESCRIPTION NAME QUALIFICATION N° OF YEARS FUNCTION
: OF EXPERIENCE | TO CARRIED
ouT
TECHNICAL
ADMINISTRATIVE
SUPPORT STAFF
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[ Insert the description of the supp{iés} Hnsert the quantity of items to be prévided}

g
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Annex No. 11: Model for CV of Personnel to be mobilised

Position: ........cccceeeennne SRR

Candidate's Name: ..o

Employee's Name: ...

Profession: ... e

Qualifications: ..

Date of Birth: ..

Number of Years af Empiayment hy the Candgdate

Nationality: ...

Membership i m Professwnai Assaczaisansf&mups‘ ........................................................
Specific Aitributions: ..

Main Qualifications:

{in approximately half a page, provide an cverview of the employee's training and experience most refevant
to their responsibllities for the mission. Indicate the level of responsibilities held in previous assignments,
specifying the date and iocation ]

Education:

{in approximalely a quarter page, summarize the employee's university studies and other specialized
gducation, indicafing the names and addresses of atiended schools or universities, with dates of
attendance, as well as the degrees obtained.]

Annexes:

+  Certified copy of the highest degree and possibly a cerfificate from the relevant professional body
» Availability cerfificate
Professional Experience:
{in approximately two pages, list the jobs held by the employee since the end of their studies in reverse
chronological order, starting with their current position. For each job, include the dates, name of the
employer, job fitle, and workplace. For the last ten years, also specify the type of activities carried out and,
if applicable, the names of clients who may provide references.]

Computer Skills:
lindicate the level of knowledge}

Languages:

[For each language, specify the level of proficiency: poorfaverageigood/excelient, in terms of
reading/wniting/speaking ]

Certification:

|, the undersigned, hereby certify, {o the best of my knowledge, that the information above faithfully reflects
my situation, qualifi catsoas and experience.

DAl oo e

[Employee's signature and authorized representative of the consultant]

Day/month/year

Employee’s Name: ...c...ooivnniecenvniiorc, e e
Authorized Representalive’s Name: ... e

5 ;‘%ﬁw
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Annex No. 12: Model for Candidate’s Reference Tables

Services Provided in the Last [indicate number from 1 to 5 Years That Best liustrate Your
Qualifications
Using the form below, provide the requested information for each relevant mission thai your

companylorganization has obtained by contract, either as the sole company or as one of the main partners
in a consortium.

Mission Name: Country

Specialised Personnel Provided by Your
Company/Organisation (Profiies);

Looation :
Number of Employees Who Participated In the Mission:
Clignt Nama:
Address:
humber of Work Months; Duration of the
Mission _
Start Date; Completion  Approximated Vaiue of Services
Date.

Names of Assoclated/Pariner Providers, [Number of Work Months of Specialists Provided by

Associated Providers

Names and Roles of Responsible Persons (Project Director/Coordinator, Team Leader):

Project Description;

Description of the Services Actually Provided by Your Personnel:

Name of candidate:
NB: For each contract named in the above list, are attached the following:

- Photocopy of first and iast pages of the contract,
- Photocopy of provisional acceptance minutes and
- Photocopy of final acceptance minutes (as the case may be).
DORBON e cat

Mr (MESSIS)..ov.v v, e e s

.SJ
ignature{s).......... e s ans v ns e e asnsenvas et nrens
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Annex No. 13: Model for Description of Methodology and Work Plan

Technical Design, Methodology, and Work Plan are the key elements of the fechnical proposal. It is
suggested to present the technical propesal {maximum of 10 pages, including tables and charts) divided info
three chapters;

a} Technical Design and Methodology
in this chapter, you are advised to explain how you envision the objectives of the mission, the design of the
services, the methodology fo executs the activities and achieve the expected results, and the details of these
results. You should highlight the issues to be solved and their importance, and explain the technical design
you will adopt to address them. Additionally, you should explain the methodology you intend to adopt and its
compatibility with the proposed design.

b} Work Pian

in this chapter, you will propose the main activities involved in the mission, their nature and duration.
scheduling, interrelations, milestones {including interim approvals from the contracting authority), and the
dates for submitting reports. The proposed work plan must be compatible with the technical design and
methodology, demonstrate that the terms of reference have been understood, and can be translated into a
practical work plan. A list of the final documents, including reports, sketches, and tables that constitute the
final deliverables, should be included in this chapler. The staff calendar (4G} must be compatible with the
work schedule (4H).

¢} Organisation and Personngl
In this chapter, you will propose the structure and composition of your team. You will provide a list of the main
disciplines represented, the name of the lead expert, and a fist of the key and support personnel proposed.
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Annex No. 14: Model for Information Sheet on Essential Equipment

FRAME (“chassis”) | REGISTRATION STATUS
SN DESIGNATION MARK NUMBER & NUMBER QUANTITY {Hired or
HORSE POWER if {if vehicle} owned)
vehicle
1
2
3
etc

NB: Registration Certificate(s) of vehicle(s) {*Cartes grise”} shall be certified by the Competent Authority of the Ministry
of Transport (i.e. af least at Regional level by either the Regional Delegate, the Regional Chief of Service for Land
Transport or by the Regional Chief of Service for Administration and Finance).

t the undersigned, holder of National Identity
Card Ne issued on at being Managing
Director of this Company called testifies that the above information is

correct and commit myself to present any of the above equipment and related tools at any given time
requested. As well, any of them must be present at the site before and during each phase at any

given moment required or requested by the Autharities in charge of confrol/follow-up of the project |
am tendering for. To this effect are aftached:-

- Registration Certificate(s) of vehicle(s) (“Cartes grise”) certified by the Competent Authority of the
Ministry of Transport.

- Certified attestations (lease documents) of commitment between | and the Owner(s) of the
equipmentitool(s) in case (s} where | will take on hire.

Signature and name of Managing Director of the company/stamp seal
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Annex No. 15: Model for Site Visit Declaration

LETTER HEAD AND
DATE OF COMPANY/ENTERPRISE HERE

Ref. N® ooccvevcccnvarereraencrenes Nguti, the (fe)

THE MANAGING DIRECTOR
TO WHOMIT MAY CONCERN

Subject: An attestation of sife visit

L e anr s , the undersigned Representative of the

companylenterprise by name ..o ieve i have the honor to hereby aftest having visited the site
for the construction of the Bangem-Muambong Electricity line in Bangem Sub-Division, Kupe Muanenguba,
Division South West Region on this day of ... to have an appraisal of the

strengths and weaknesses of the site.
In testimony whereof, this aftestation is issued to serve the purpose wherever and whenever need arises.

TESTIFYING SIGNATURE

gnature and name of Managing Director of the
Signature and name of the Representative of the | company and stamp seal

company (person who carried out the site visit)
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THE SITE VISIT REPORT
[not more than five (05} pages]

LETTER HEAD OF THE COMPANY
(here)

) INTRODUCTION. ..o ere s et e,
TENDER REFERENCE

DATE OF VISIT e
TIMEOF VISIT i e N

ity COMMENTARY:
I-1) Nature of the project site. ..o e b et astr e

...................................................................................................

..................................................................................................

R N R e I N I NI T

..................................................................................................

..................................................................................................

1-4) Topography of the site

1) AVAILABILITY OF SERVICES (water, electricity, etc)

IV) AVAILABILITY OF MATERIAL FOR THE EXECUTION OF THE PROJECT

VI BIFFHCULTIES: et et ettt et ene

NB: The above cammentanes can be proven by pictures of Mr{s)....cccvrennen. ..who is

........... <eneennn. OF the company and land mark(s) conspicuously present on the site. The land marks
include . {put names of the conspicuous land marks sifte seen at the

project site)
Remark: The pictures are inscribed on the verso page of the last page of this report of site visit.

TESTIFYING SIGNATURE

Signature and name of the Representative of the company
{parson who carnied out the site visit)

CONFIRMATORY SIGNATURES

Signature and name of Managing Director Signature & name of the Company's
of the company and stamp seal Work Supemsc:' ar_sd stamp seai
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********** SRR
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PROJ ECT OWNER THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD
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BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 11: INTEGRITY CHARTER




The bidder must complete and submit the Integrity Charter as part of their offer, duly addressed fo the
Confracting Authority and signed by the authorised representatives responsible for its execution. In the case
of a consortium, all members must subscribe to the charter,

INTEGRITY CHARTER
TITLE OF TENDER:

THE “BIDDER”
TOM e the “CONTRACTING AUTHORITY”

1. We acknowledge and certify that neither we nor any member of our consortium or
subcontractors are in any of the following situations:

1.1} Being subject o or having undergone bankruptey, judicial liquidation, cessation of business, or any other
analogous procedure of the same nature.
1.2} Having been convicted within the past five years by afinal court ruling for offences related to the awarding
or execution of a contract or framework agreement.
1.3} Having committed a serious professional misconduct in the last five years in connection with the
awarding or execution of a contract or framework agreement.
1.4} Failing to meet our social security confributions or tax obligations as prescribed by law.
1.5) Being listed under financial sanctions imposed by the United Nations or any other Technical and
Financial Partner in connection with the awarding or execution of a contract or framework agreement,
1.6} Having provided false declarations in submitting the required information during the tender process.

2. We attest that neither we nor any members of our consortium or subcontractors are in any of
the following conflicts of interest:

2.1} Having controfling shares in the Contracting Authority or being a subsidiary under its control, unless the
conflict has been disciosed and resolved to the satisfaction of the Public Procurement Authority.
2.2) Having business or family ties with a member of the Contracting Authority's staff involved in the selection
process or the subsequent monitoring of the confract, unless the conflict has been disclosed and duly
resolved.
2.3} Controlling or being controlled by another tenderer, being under the same corporate control as another
tenderer, receiving or awarding direct or indirect subsidies to another tenderer, having the same legal
representative as another tenderer, or maintaining direct or indirect communication with another tenderer
that would allow access fo their respective offers, influence decision-making, or distort compefition.
2.4) Being engaged in a consultancy role that could prove incompatible with our responsibilities under the
Contracting Authority.
2.5) Regarding tenders for works, supplies, or framework agreements:

i.  Preparing or being associated with a consultant involved in drafting specifications, plans,
calculations, or other competitive bidding documents.

i, Being or affiliated with a firm hired by the Confracting Authority to supervise or monitor contract
execution,

3. if we are a public entity or enterprise, we certify that we possess hath ieg&i and financial
autonomy and operate under commercial law. : G




4. We undertake to promptly nofify the Contracting Authority, who will inform the Public
Procurement Authority, of any changes in our situation regarding points 1to 3 above.
5. Inthe process of tendering and executing the contract or framework agreement;
5.1) We have not and will not engage in any deceptive practices (acts or omissions) aimed at deliberately
misleading others, concealing information, coercing or influencing their consent, circumventing legal or
regulatory obligations, or violating internal rules for personal gain,
5.2} We have not and will not engage in fraudulent behaviour cantrary to our legal or regulatory obligations
or violate internal policies for fllicit benefit.
5.3} We have not and will not offer, promise, or grant—directly or indirectly—any undue advantage of any
kind fo (i} any person holding a legislative, executive, administrative, or judicial posifion within the State,
whether appointed or elected, permanent or temporary, remunerated or not, at any hierarchical level; (i) any
person exercising public functions, including those in public organisations or enterprises providing public
services; of (iii) any person defined as a public officer, to induce them to perform or refrain from performing
an act in their official capacity.
5.4) We have not and will not offer, promise, or grant—directly or indirectly--any undue advantage to anyone
managing or working within a private-sector entity to induce them to act contrary to their legal, contractual,
or professional obfigations.
5.5) We have not and will not engage in any practice that may influence the tender process to the delriment
of the Contracting Authority, including any anti-competitive conduct aimed at restricting access fo the contract
of limiting free market competition.
6. We, along with our consortium members and subcontractors, authorise the Contracting
Authority to examine the accounting records relating to the awarding and execution of the
contract or framework agreement and submit them for audit by designated officials.

Signature:
Name:
Duly authorised to sign the offer on behalf of;

Date:
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PROJECT OWN ER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD
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DOCUMENT NO. 12: SOCIAL AND ENVIRONMENTAL COMMITMENT
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Notice regarding the declaration of commitment to social and environmental clauses

The tenderer must complete and submit the social and environmental commitment dectaration as part of their
offer, addressed to the Contracting Authority and signed by the authorised representatives responsible for its
execution. In the case of a consortium, all members must subscribe to the charter,

TITLE OF TENDER;

THE "BIDDER/ICONTRACTOR”

To Mr. the "Confracting Authority”

in the context of the award and execution of the contract

- We commit to complying with, and ensuring compliance by our éonsartium members and all sabcantractoré,
infernationally recognised social and environmental standards, including the fundamentat conventions of the
International Labour Organization {ILO} and international agreements on envircnmental protection, in
alignment with the applicable iaws and regulations of Cameroon.

- Additionally, we undertake to implement risk mitigation measures regarding social and environmental
impact, as outlined in the environmental and social impact statement provided by the Confracting Authority.

- We, along with our consorium members and subcontractors, authorise the Contracting Authority to review
all documents and financial records refated to the awarding and execution of the confract and to submif them
for verification by auditors designated by the ARMP.

Signature:

Name:

Duly authorised te sign the offer on behalf of:

Date:

127



REPUBLIGUE DU CAMEROUN REPUBLIC OF CAMERDON
PAIX - TRAYAIL - PATRIE PEACE - WORK - FATHERLAND
At A S Voo ot Aol oo
SERVICES DU PREMIER MINISTRE PRIME MINISTER'S OFRICE
SRR s otk Ao R
COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE STEERING COMMITTEE OF THE PRESIDENTIAL PLAN FOR THE
RECONSTRUCTION ET DE DEVELOPPEMENT DES REGIONS DU PPRD RECOMSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NORD-QUEST ET DY SUD-OUEST AND SOUTH.WEST REGIONS
sl e e e do Nw/sw po Ll BE e
UNETE B COORDINATION COORDINATION UNIT

TENDER FILE

PROJ ECT OWNER THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PiB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 13: List of banking establishments and financial bodies authorised
to issue bonds for public contracts
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Adriland First Bank

Bangue Aflantique

Banque Gahonaise pour le Financement international (BGFI BANK)
Banque Internafional du Cameroun pour {'Epargne et le Crédit (BICEC)
CITt Bank

Commercial Bank of Cameroon {CBC)

Ecobank

National Financial Credit Bank (NFC)

Société Camerounaise de Banque au Cameroun (SCB)

Société Générale de Banque au Cameroun {(SGC)

Standard Chartered Bank Cameroon

Union Bank of Cameroon (UBC)

United Bank for Africa (UBA)

Crédit Communautaire d'Afrique (CCA)

Bank des PME

Bank Of Africa Cameroun (BOA Cameroun)

La Regionale Bank

BANGE BANK CAMEROUN (BANGE CMR)

It- Insurance companies

TR D 00 N O U LD PO

0
1.

Chanas assurances

Activa Assurances

Affantigue Assurances S.A.
Zénithe Insurance SA.

Pro-Assur S.A.

Aréa Assurances S.A

Benéficial General Insurance SA.
CPASA.

Nsia Assurances S.A.

SAAR S.A
Saham Assurances 3.A

NB: This includes all financial institutions recognized by the Ministry of Finance.
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EVALUATION GRILL
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CRITERIA AND SUB CRITERIA FOR THE EVALUATION OF OFFERS

i- MAIN ELIMINATION CRITERIA

Description

| YES | NO

Eliminatory criteria regarding the administrative file

Failure to produce, afier the deadline of 48 hours following the opening of bids, a document in the
administrative file that is deemed to be non-compliant or missing (except the bid bond)

YES

NO

Absence or non-compliance of a stamped Bid bond at the tune of CFAF 960,000 with the handwritten
note, accompanied by the receipt from the Deposits and Consignments Fund {CDEC) (these documents
should be submitted as one file).

NB: A caution produced which does not have a fink with the tender file Is considered as absent.

YES

NO

i,

Eliminatory criteria regarding the technical file

YES

NO

3.

Absence of the sworn statement for not having abandoned contracts during the last three years or any
uncompleted PPRD project.

YES

NO

Absence of dated/signed commitment statement to comply with environmental & social clauses.

YES

NO

el o

Absence of the site visit certificate duly signed on honour by the bidder's representative, as well 25 the
site visit report in accordance with the attached template, accompanied by colour photographs.

YES

NO

Non-respect of 80% of the essential ¢riteria.

YES

NO

Absence of a signed and dated integrity charter.

YES

NO

Absence of own or hired minimum equipment.

YES

NO

W oo N

Absence of a certificate of categorisation from MINMAP.

YES

NO

Eliminatory criteria regarding the Financial file

. Incomplete financial file (Absence of a detailed BOQ, Unit Price and Detailed Unit Price Schedule).

. Omission in the unit price of a quantified unit price.

YES

NO

Eliminatory criteria regarding the other file

12, False declaration, fraudulent manceuvres or falsified documents.

- EVALUATION GRILL

YES

NO

GENERAL PRESENTATION OF THE OFFERS

Table of Sections separated using colour dividers {not white) contents
Coloured interleaf

Arrangement of parts according to the order of the Tender
Spiral binding

.« * b

YES

NO

EXPERIENCE OF THE COMPANY AND REFERENCES

General experience: Must have at least two references of the company in electrification projects for the
last 5 years. (First page and fast page of previous contracts +minutes of acceptance signed).

YES

NO

Specific experience; Must have at least one reference ¢f the company in rurat glectrification project for
the last 5 years. {First page and last page of previous confracts +minutes of acceptance signed).

Specific experience: Must have executed similar projects with a minimum cumulative amount of CFAF
50,000,000 {first page and last page of previous confracts + minutes of acceptance signed).

OWN OR HIRED MINIMUM EQUIPMENT

Heavy Equipment {Mobilization & Civil Works)

Crane Truck (Camion-grue): For the transport, supply, and planting of the 12m and 11m metallic poles.

4x4 Pick-up Truck: For site supervision and rapid transport of technicians.




Pneumatic Rock Breaker/Jackhammer (Brise-roche): Mandatory for the "excavation of holes in rocky soil.”

Mechanical Earth Augers (Tariéres): For standard hole excavation.

Specialized Electrical Equipment

Stringing Equipment (Matériel de déroulage): Includes cable pullers, rollers, and tensioning jacks
specifically for the 54.6mm* and 70mm? preassembled aluminum cables.

Hydraulic Crimping Tool {Presse hydraulique): For connectors and terminals on the MVILY lines

Transformer Handling Gear: Chain blocks or hoists fo mount the H61-160K VA transformer,

Grounding Resistance Tester {Tellurométre): To ensure the network safety and earthing compiiance.

MVALV PPE & Safely Kits: Insulating gloves, poles, and voltage detectors (VAT) for testing the 30KV lines

Small Tools & Site Logistics

Climbing Irons/Spikes (Griffes) & Safety Harnesses: For manual interventions on metatiic poles.

Ladders & Scaffolding: Suitable for elecirical work,

Congcrete Mixer: For securing the pole foundations {concrete setting).

8.

Hand Tools: Wire cufters, wrenches, and specialized pliers for aluminum cable assembly.

EXPERIENCE OF PERSONNEL

Key personnel:
NB: Aftach for each person:

L
*

»

A signed and dated CV and photocopy of ID card.
A commitment of availability duly signed & certified by the manager of the Enterprise.
A cerfified copy of highest diploma of each person concerned not more than three (03) months.

Project Engineer:

8. | Must be at least a Sanior Elecical Engineer with at least 5 years’ experience in electrical works. The
Project Engineer must present a certified Master's degree in Electrical Engineering. Must provide an
attestation of registration with the National Order,

10, | Must have taken part in the execution of two (02) similar works projects as Project Engineer/Project
Manager.

Works Supervisor;

11. | Mustbe an Electrical Engineer with atleast 3 years’ experience in electrical works. Must present a cerfified
Bachelor Degree in Electrical Engineering.

12, | Must have taken partin the execution of two (02) similar works projects as Works Supervisor,

Field Technician: _
13 Must be a Technician with at least a Diploma in eleciricity and at least 5 years in similar works. Must
" 1 present a certified Diploma in electrical works.

14. | Must have taken part in the execution of one (01) similar works projects as Technician.

Other personnel:

15 Site clerl; Atleast a 3 years' experience in electrical works. Must hold at least an Advanced Level or | YES | NO

" | equivalent, Reference of personnel to be utilized (CV) and certified certificate (s).
METHODOLOGY FOR THE EXECUTION OF WORKS,

16. | Detailed execution plan as per the imeframe in the tender file YES | NO

17. | Review of works to be executed

18 Proof of mastery of the zone of execution of the works {references of previous works executed in the

"1 region).

FINANCIAL CAPACITY OF AT LEAST

132 o T h Ry
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19 Provide proof of ability fo pre-finance from a recognized financial or banking institution approved by the | YES | NO
" | Ministry in charge of Finance,
ACCEPTANCE OF THE CONDITIONS OF EXECUTION OF THE PROJECT
20 Special technical clauses initialled on all the pages and last page dated and signed with annotation “read | YES | NO
=" | and approved”.
21 Special administrative clauses filled and initialled on 2l the pages and last page dated and signed with | YES | NO

annotation “read and approved”.




